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Introduction 


           Job dissatisfaction is a very common problem within many organisations. This has a very negative impact on the business creating negative workplace environment, low level of performance and demotivation. These negative impacts can affect the entire company at all levels and can put into danger the overall health of the business. This problem can be resolved if management understand what are the factors that contribute to this situation and trough understanding of the root cause of the problem and implementation of an appropriate solution. When the right solution is successfully implemented the negative environment will turn into a  positive environment. Employees will be motivated and with a positive attitude and that will increase the company’s productivity.
Reports have shown that the first reason of  job dissatisfaction is underpaid employees which leads to stress and demotivation. 
Another factor that is contributing to job dissatisfaction is a lack of career advancement which leads to demotivation and affects productivity. In order to avoid dissatisfaction regarding career progression employees should be promoted and rewarded for their efforts.  Career path and advancement is an important motivator for many employees.(Aziri,2011)
A lack of communication and engaging culture in the workplace also causes dissatisfaction, this also results in poor performance and affects productivity. The work environment should be engaging and constructive ,feedback should be continuously provided, and employees should be informed and praise when they do a job well.(Negin,2017)
Communication is the key to success in any company and it has to be at all levels of employees. In many companies’ reports have shown that employees complain that they are not listen to and that their ideas are ignored. A good practice should be an open and trusted communication system  where good ideas can be shared and implemented. This will make  employees  feel motivated to do a better job. A positive and healthy work environment is built and will lead to success.(Nasir,2015)
Studies have shown that employees need to be motivated and rewarded within their working environment to increase productivity. When employees are rewarder, they feel satisfied, they perform a better job, they are more productive, and they can face challenges easier.
The lack of a rewarding system in any company as proven by many reports has a negative impact on employees and can cause a series of negative factors leading to job dissatisfaction. Some of these negative factors are :
-lack of development and lack of training 
-lack of constructive and positive feedback
-lack of job security
-lack of job satisfaction 
-lack of compensations
-employees are not praised for their achievements 
-lack of reward system within the organisation (Shaikh,2019)
Job dissatisfaction impacts directly performance and some factors that are contributing to this are lack of advancement and recognition. Some factors that should be taken into consideration to avoid the negative impact of job dissatisfaction are :
-create good working conditions
-company’s policies 
-supervision and communication 
-job security
-teamworking environment 
-good relationships between subordinates and peer 
All these elements like poor company policies, poor relationships management level and employee, low salaries and poor working conditions contribute to job dissatisfaction.
When employees are dissatisfied with their job, they start to have negative feelings like depression, anger and disappointment and they no longer feel comfortable in doing their job.



Problem statement 

· Cause and effect analysis
Below is an illustration of a Cause-and-effect diagram template used from cloud.smartdraw.com 


By summarising all this negative causes and effects of job dissatisfaction in the workplace environment managers should:
- build strong and trusted relationships with their employees, 
-apply a motivational approach, 
-introduce a reward program, 
-offer clear advancement opportunities, 
-create  a teamwork culture 
-offer good working conditions and 
- review external factors like policies and regulations.

SWOT     analysis    will also  identify the strengths ,weaknesses ,opportunities and threats within the organisation.





The Pestle analyse will identify all the external factors that can have a negative impact on the  business.
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Discussion 

One of the most important  factors that contribute to the success of the organisation is employee satisfaction. Dissatisfied employees have a big impact on the organization and affects productivity, turnovers, customer services  and revenue . The company should have a clear mission and vision statement were their mission and their values are clear and easy to understand and communicate .(Jaradat,n.d.)
The lack of motivation will lead to job dissatisfaction and this will affect productivity. When employees are not motivated, they produce lower quality work, they will put less attention into details and will lead to loss in profits. 
Another factor that will impact the business if the employees are dissatisfied is customer retention which will decline and less customers will be loyal to the company.
Also, employee retention is very important as dissatisfied employees will leave the job and turnover can be costly and can affect the image of the company in a negative way. If word  starts to spread that the working environment is dissatisfying and is causing employees to leave their jobs the business reputation will be affected and will impact the overall health of the entire company.(Mayhew,2017)
Customer satisfaction is also affected by employee dissatisfaction and leads to loss of revenue. When employees are dissatisfied in their jobs, they often become less engaged with their customers and can become rude, disrespectful and even ignore their clients. The factors that can lead to these situations can be low salaries, workload too high, lack of recognition and appraisal.
It is important that the employer recognises when employers are dissatisfied at their work and addresses the root cause of the problem.
The employers should focus on building a culture of open communication where employees are encouraged to speak out and there are valued and reworded for their accomplishments. When the team is happy, they will work harder in meeting customer’s needs , they will be more creative in solving problems and productivity will increase.( Picincu,2020)
Lack of collaboration and communication between managers and subordinates leads to lack of motivation and performance decrees. This lack of communication will result in lack of knowledge of current projects within the company and eventually to resistance to change.
Lack of organisational structure also leads to employee disengagement and will reduce productivity. It is important that the organisation has a good organisational structure to make sure that projects and administrative responsibilities are not neglected.(Villanova university,2019)
Lack of teamwork is another factor that contributes to low productivity and resistance to change. When a new infrastructure is introduced ,employees can continue to work in their old ways and will lead to resistance to chance. It is important that everyone is involved in the new change and work together to ensure success. Everyone should be informed, and it should be a clear understanding of why the change is needed and what impact this will have on the company.
External factors  can also contribute to job dissatisfaction ,like adapting to new government changes and legislations, competitive market, economic situation and automation.(Negin,201


Analysis 

From this Fishbone diagram I can see that the main factors contributing to job dissatisfaction are the following factors:
· Communication where the issues were identified as lack of open and engaging communication, lack of goals and objectives ,language 
             barriers and employees do not listen to.
· Motivation where the issues were identified as lack of recognition program and benefits, lack of feedback, ineffective or insufficient training programs and lack of praise when employees meet or exceeds expectations
· Environment where the issues were identified as a lack of strategic plan, culture and language misunderstanding, lack of communication and motivation, under pressure to meet deadlines and high workload 
· People where issues were identified as views and ideas not being heard, lack of workplace relationships, lack of enthusiasm  and respect, inconsistency in delivering good results due to lack of training and feedback and not taking into consideration diversity of culture and language barriers 
After taking into consideration all aspects of job dissatisfaction within the workplace environment the following one-year plan have been developed .The plan should be monitored and reviewed, and changes should be applied as needed.
This plan should be implemented immediately and communicated to all stake holders and shareholders.
     

Solution 

Stakeholder communication plan 


	Stakeholder 
	Power/    Interest
	Key interests and issues
	Communication type 
	Frequency of communication 
	Comments 

	CEO
	Chief executive officer
	-engage with all stakeholders, shareholders, government and public 
-develop a strategic plan, communicate, implement and monitor the plan 
-create and implement company’s vision and mission 
-implement management change and adapt and monitor successful completion 
	-live meetings 
-live presentations
-written communication 
-weekly newsletters 
-weekly reports trough emails 
	-weekly 
-monthly 
	-create a clear vision and mission statement 
-build a strategic plan 
-implement and monitor the new change management 
-engage and promote communication at all levels 
-ensure constant communication and interaction with all shareholders and stakeholders 

	Managers 
	All levels of management 
	-set clear goals and objectives 
-lead and motivate employees 
-provide constructive feedback 
-build a strong communication system with employees 
-resolve any conflicting issues 
-manage and implement the new change 
-create an organisational structure 
-set policies and procedures 
-measure and improve performance 
	-daily meetings 
-face to face meetings and interaction to keep everyone informed and motivated 
-written policies and procedures 
-weekly updated and performance reviews 
-email weekly reports and business updates 
	-daily 
-weekly 
-monthly 
	-frequent and open communication with the team 
-engaging conversations with employees 
-set clear goals and objectives 
-provide constructive feedback 
-create a culture of teamworking 

	Employees/
Subordinates 
	All employees’ subordinates
	-ensure quality of products and services 
-provide a good customer service 
-take part in the new change management system 
-achieve targets
to ensure productivity 
-engage in open communication with the managers 
	-verbal communication 
-written communication 
 
	-daily meetings 
-email reports 
-live interactions with managers
	-take part in meetings and communicate openly with managers 
-take part in the new change management 
-report daily or weekly  to manager to ensure successful task completion 

	Customers 
	All customers 
	-ensure quality product and service to increase customer loyalty and high productivity 
-engage with customers and build trusted relationships 
-monitor customer needs and adapt services 
	-verbal face to face communication 
-social media communication about product and services and business updates 
	-daily communications 
-weekly reviews 
	-set a product feedback system to monitor customer satisfaction and ensure customer retention by adapting to their needs 
-ensure good services and high-quality products 
-focus on building long lasting trusted relationships with customers 

	Government 
	All stakeholders 
	-ensure that the company is in line with all laws and regulations 
-ensure health and safety regulation is applied 
-ensure industry regulations are meet 
	-written and verbal communication 
	-monthly  and yearly checks 
	-government laws and regulation updated must be applied in the organisation 
-health and safety monitoring 
-trade and industry regulations must be in line with the company 



(Eby,2016)

Monitoring and evaluation of the plan 
-report progress against the action plan 
-take corrective measures if necessary 
-compare employee performance before the plan implementation  and after ,to show that the change is taking place 
-improve results through routine monitoring and surveys 
-weekly evaluations and feedback collection(Gumz,2007)

Conclusion 

Job satisfaction has a direct impact on competence, productivity, efficiency and success of the organization. The interest of the employees should be taken into consideration and their view should be listen to. To boost performance employers should keep the team motivated, have a reward system in place and provide training and feedback.
Job satisfaction increases the quality of products and services and creates positive relationships between managers and subordinates.
To ensure job satisfaction managers need to determine the root cause of the problem. After a clear understanding of the causes and effects of the complex problem, manager should build a strategic plan, implement the plan and review the results to ensure successful application.
It is important to take into consideration all the internal and external factors when analysing the problem and building the strategic plan.
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Appendix 

Task1 : Role play 

Employee complaint :

I would like to discuss today about a problem we are facing in our working environment ,few staff members have complained that their efforts are not recognised, and they feel unappreciated at work. I have taken this to my superiors, but I still haven’t heard anything back . I feel this is affecting our company in a negative way and everyone is unhappy in this current situation. 


Response : 

I understand that the problem seems to be regarding recognition and feeling unappreciated within your workplace. I am aware that this seems to be a problem within many organisations currently. According to a recent survey by the Personal Group ,happiness in the workplace has dropped in the past 3 years. As Deborah Frost the chief executive of the Personal Group has mentioned, employers should be recognised and rewarded for their efforts and it is vital that they are listen to if the company wants to remain competitive.
The lack of recognition and appreciation will result in low productivity, demotivation, low standards of service and will affect the overall company’s performance.
After analysing in more detail this problem through a cause-and-effect analysis I can see that the main factors contributing to this problem are:

Fishbone analyse :

	Communication

	Motivation 

	Environment

	People

	Technology


	-lack of open communication

	-lack of praise when performance meets or exceeds expectations

	--lack of strategic plan 

	-inconsistency in delivering good results due to lack of training and feedback 

	-relaying on technology to deliver messages instead of face-to-face communication 


	-inconsistent communication 

-lack of engaging conversations

	 
-lack of career promotion 
	-culture issues

	-not taking into consideration diversity of cultures and language barriers
	-technology expansion not considered and is affecting productivity

	-language/culture barriers

	-ineffective or insufficient training programs

	-under pressure to meet deadlines 

	-lack of respect 

-lack of enthusiasm 

	

	-not listening to employees 

	-lack of recognition programs 
	-lack of communication and motivation 

	-views not being heard

	

	
	
	-workload very high 

	-lack of workplace relationships 

	




Further analysing the problem by looking into the external factors’ trough a PESTLE analysis the following negative factors can contribute to this cause:

Political 
-government policies and industries regulations need to be meet
Economic
-the economic situation, taxes and interest rates 
-no cost-spending balance 
Social
-work life balance 
-career attitudes
Technology
-technological expansion not considered and is affecting productivity
Legal
-keeping up to date with legislations like employment laws, discrimination and health and safety regulations
-tax policies 
After considering all the elements that can contribute to this problem an alternative solution to solve this  will be to fallow a strategic plan. 
The following changes will need to be implemented:
-goals and objectives must be  clearly defined and communicated :
like your goals might need to be reviewed and adjusted to make sure they are clear and achievable and guidance on how this goals will be achieved is also necessary.
-promote an open communication at all levels, where you listen to your employees, and take into consideration their views and engage into open conversations often 
-create a culture of recognition and motivation like recognise achievements early and often ,set up a recognition program, encourage career promotion, make your employees feel valued, and provide training and feedback,
-understand the barriers of language and diversity of cultures, like ensure the language is clearly understood by all employees, ask them questions to ensure understanding  and accommodate to different culture(Etuk,2014)
- promote constructive feedback and effective training, like establish trust, have face to face meetings and conversations, show appreciation, guide them on how to do things and evaluate performance.
Daily communication, weekly meetings and monthly reviews are necessary to improve communication and to monitor progress. Everyone within the company must be involved in applying this changes. 
This plan should be monitored and reviewed, and corrective measures should be applied if necessary. The plan should also be compared to actual results in order to analyse functionality.(Shannon,2019)
By implementing this change, the work environment will promote a happy atmosphere, will improve motivation, teamwork and increase the productivity and health of the business.
Many case studies have shown that recognition and appreciation are fundamental and is directly affecting the business productivity.
Successful businesses have proven that through highly engaged communication system ,where efforts are recognised and appreciated ,will motivate the team to work harder and deliver better results.(Rosse,2004)
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