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Introduction
The bakery sector has seen tremendous expansion and change as companies attempt to fulfil changing customer demands for quality, sustainability, and innovation. Humble Crumble bakery specialises in artisanal crumbles, its ability to respond to market shifts and involve stakeholders has helped them maintain a competitive edge. 
The purpose of this report is to critically analyze Humble Crumble Bakery’s current market strategy, to uncover development prospects, and change in management, this report will analyze the business using Porter’s Five Forces, a stakeholder analysis, and the Ansoff Matrix. 
These frameworks will provide insights into the competitive position, stakeholder impact, and growth potential. This study outlines three strategic suggestions and a recommendation using the Swot Analysis for additional suggestions to ensure Humble Crumble Bakery remains creative and adaptable in the ever-changing food sector.
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Humble Crumble is a bakery located in the UK which currently employs up to ten employees. The company was established in 2018, the bakery’s main office is located in London’s Old Spitalfields Market. Humble Crumble has expanded to other locations such as Borough Market and plans to develop even further in Camden and Covent Garden. This unique bakery is known for being the world’s first crumble bar, and gained popularity for its customized fruit crumbles, Humble Crumble is a popular spot for both residents and visitors seeking a classic dessert with a contemporary twist since it lets shoppers choose their crumble desserts by selecting the fruit and toppings they like.
The mission for Humble Crumble is to provide a nostalgic and reassuring experience by updating the traditional British dessert, fruit crumble, for a contemporary market. Quality, customization, and delivering a delightful, unforgettable client experience are their main priorities. According to Kim Innes, the founder of the business, the company was founded with the intention of addressing a need in the dessert industry, particularly during the winter months. (
The founder of the bakery Kim Innes main vision for Humble Crumble is to grow its presence and become the go-to destination for crumble fans in London and beyond, providing a unique and customizable dessert experience. Humble Crumble has sold more than half a million crumbles in only three years. (Women in the Food Industry, 2024) 
As the business expands with additional shops in Camden and Covent Garden, it intends to merge innovation with tradition, delivering the famous British delicacy to a bigger audience. Below is a critical appraise of Humble Crumble’s current strategy, by using Porter’s five forces one can define the competitive position of Humble Crumble.
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Porters 5 forces
Michael E. Porter created the porter’s five forces model of strategic analysis in 1979 to assist businesses in evaluating the competitive dynamics influencing their sector and the market's general appeal. (Porter, 2003) 
Five major significant factors are identified by the model to establish the level of competition and industry’s potential for profitability. The five factors are as follows:
1. Evaluate Assess business rivals 
2. Calculate the bargaining strength of your supporters
3. Evaluate buyer's negotiating leverage
4. Identify, determine the danger posed by any new competitors.
5. Evaluate the threat of substitution
Below is a brief description of Humble Crumble using Porter’s five forces.
Evaluate
Humble Crumble faces highly competitive rivalry, London’s food and beverage industry is very competitive, especially when it comes to desserts. Both little bakeries and bigger businesses that sell sweets compete with Humble Crumble. London based rivals Gail’s Bakery, and many others put pressure on Humble Crumble to constantly innovate in order to differentiate itself. They have a distinctive product offering because of their specialized focus on crumbles, but it's important to keep that distinctiveness in such a competitive industry.
Calculate
The barriers for Humble Crumble to enter the bakery industry are relatively low, particularly for companies that begin as food booths or pop-ups, like Humble Crumble did, according to Kim Innes the founder of the business Humble Crumble began with very little initial expenditures. New competitors can swiftly establish themselves in local marketplaces. Nonetheless, Humble Crumble has an edge over prospective rivals thanks to its well-established brand recognition and distinctive marketing offer of customizable crumbles
Evaluate
Due to so many different dessert alternatives in London, customers have a lot of control, given how simple it is for consumers to go to other bakeries or dessert shops, maintaining customers loyalty in this industry may be challenging, to keep customers interested and returning back, the research has shown that Humble Crumble has to consistently reinvent its product line and uphold good service standards.
Identify
Research has shown that the materials used by a bakery like Humble Crumble such as fruit, flour, and sugar are typically easily sourced from several vendors, which lessens the suppliers’ negotiating leverage. The bakery has flexibility in controlling supply chain expenses since it may most likely move between suppliers without suffering major financial consequences 
Evaluate
The threat of substitutes in the food sector is quite high, given the variety of dessert options available to customers, such as cakes, ice cream and other baked items, studies show that the food industry faces a significant challenge from alternatives. To avoid this, Humble Crumble must make sure that its crumbles continue to be unique, providing personalization and premium, fresh ingredients that distinguish them from more conventional dessert options.
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PESTLE looks at the political factors, economic factors, social factors, technological factors, legal and environmental factors of businesses, Pestle Analysis is one of the most popular models for evaluating the external business environment, which is quite dynamic. It is utilized as a situational analysis tool for business evaluation reasons. (Alanzi, 2018)
A vital model that may be utilized to develop a variety of strategies pertaining to various business functions for enhancements, the PESTLE Model provides a thorough perspective on the external business environment in which the company operates. Furthermore, by analyzing the threats and opportunities, it is possible to take advantage of the former to get a competitive edge and improve one's strategic position in the market. (Perera, 2018)
Below provides a brief analysis of the external environment of Humble Crumble.
Political Factors
The Uk food sector is subjected to strict regulations about safety, labelling, and cleanliness. For small businesses like Humble Crumble, complying with these rules may be difficult, particularly in the post-Brexit, supply chains and ingredient costs may be impacted by UK-EU trade rules, especially when it comes to imported or seasonal fruits.
Economic Factors
The cost-of-living problems and inflations are two examples of the UK’s persistent economic instability that may have an impact on consumers purchasing. Customers may spend less on desserts and other luxury products, consumers may prioritize necessities, however, by concentrating on reasonably priced, affordable desserts Humble Crumble may be able to withstand difficult economic times and appeal to a wide range of consumers.




Social Factors
The desire for sustainable, locally sourced products and health-conscious trends are influencing customer tastes. Humble Crumble may take advantage of those trends by highlighting the high caliber and regional origin of its ingredients, the business can establish itself as a high-end yet health-conscious choice. Another benefit is that Humble Crumble’s customizable options fit well with the growing experience economy, where consumers are looking for distinctive and unforgettable culinary encounters.
Technological Factors
Technology in the food sector is essential to company expansion, particularly with the emergence of meal deals delivery services and internet marketing, Humble Crumble may broaden its customer base by collaborating with meal delivery services like UberEATS or Deliveroo. 
There is also an app called Too Good to Go, which helps food service sell whatever remaining food products at a cheaper price, the digital marketing and social media are crucial for reaching younger audiences and promoting seasonal products

Legal Factors
The laws pertaining to consumer protection and food safety must be followed by Humble Crumble, and operating expenses may also be impacted by changes to employment legislation, particularly those pertaining to minimum wages and working hours.
Another critical legal concern is GDPR compliance for client's data, particularly if the business grows an online buying platform. (Hoofnagle et al., 2019)
The GDPR which stands for General data Protection Regulations, it's a law that controls the processing and transfer of personal data belonging to EU citizens. 
Environmental Factors
The importance of sustainability to customers is growing. Although Humble Crumble uses seasonal and fresh fruits, it has a chance to promote itself as an eco-friendly packaging and minimizing food waste might increase its appeal to environmentally aware consumers.
[bookmark: _Int_rKuZQGgw]The Pestel Analysis of the external environment shows Humble Crumble’s prospects as well as its problems. The business may develop through growth, sustainability efforts and technology adoption, despite the dangers posed by economic instability and competition. The company’s distinctive product offering and strong brand identification are important internal assets. Below is a Swot Analysis to extend further insight into the company’s potential.
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SWOT
[bookmark: _Int_JdXa9J7Q]Swot analysis is a strategic technique used to examine the internal and external elements that may affect an organization. (Sammut-Bonnici et al., 2015) This analysis allows organizations to analyze their present condition, define realistic goals, and develop strategies that harness strengths, address weaknesses, capitalize on opportunities and minimize possible possible threats. Below is a Swot Analysis of Humble Crumble

Strengths
Unique product offering, in the cutthroat London food industry, Humble Crumble stands out for its emphasis on crumble desserts. Options for customization increase client attractiveness.
Robust brand identity, the company has distinguished itself in the crowded dessert market by swiftly building a reputation for providing delicious sweet with a contemporary touch
The company is positioned to gain greater market share with its presence in Borough Market and Old Spitalfields Market, as well as intentions to expand to other notable regions. Approximately 21.5 million people visit Borough Market annually, whilst up to 180,000 people attend Old Spitalfields Market each week.
Weaknesses
Humble Crumble has a restricted product selection, Although the crumble market is distinct, diversification is hampered by the dependence on a single product category. Adding complimentary products to the menu might help reduce this possibility.
Humble Crumble could face challenges related to scalability, for a small business, increasing production to meet rising demand without sacrificing quality may prove difficult, particularly when dealing with labor-intensive fresh food products.



Opportunities 
Given Humble Crumble’s rising appeal, there is a chance that the business can extend into new areas such as Brick Lane Market, Southbank Centre Food Market, or maybe a different town such as Selfridges in Birmingham, and the Birmingham Markets.
Humble Crumble has the opportunity of utilizing its local produced, their fresh ingredients might attract eco-aware customers through sustainability marketing, particularly when paired with eco-friendly packaging initiatives
Partnerships and collaborations can be a positive step for Humble Crumble, working with pop-ups or food delivery platforms might boost brand awareness and satisfy the expanding demand for food delivery.
 Threats 
Most small businesses face economic uncertainty, inflation and economic downturns may cause consumers to spend less on desserts and other non-essential products, which could potentially have a negative impact on sales.
The intense competition that business may undergo, there are a lot of bakeries and dessert stores fighting for customers in London’s fiercely competitive culinary sector. Humble Crumble’s specialized product may be overshadowed by larger businesses with greater resources, and supermarkets like Tesco, Asda and most supermarkets which also have fresh and frozen crumbles.
The research conducted shows that in order to maintain development in the very competitive London market, it must overcome issues with scalability and limited product diversity.

[image: ]

[image: ]
Stakeholder analysis is a strategic method for determining and evaluating the significance, impact, and interest of people, groups, or organisations with a stake in the company, project, or decision. To successfully accomplish corporate goals, this analysis assists organisations in managing relationships and prioritizing stakeholders' requirements. (Schmeer, 1999)
Through a stakeholder analysis, Humble Crumble may better understand which important groups impact or are impacted by the company. Enabling it to meet their requirements and expectations. Below is a description of the main stakeholders for Humble Crumble and their relative power and interest levels.
Customers
Customers seek high-quality, customizable desserts and appealing customers have a direct impact on income and brand reputation through word of mouth and online reviews. Customer preferences and satisfaction are critical for Humble Crumble, which competes in the competitive London food industry.
Employees
Employees priorities job security, reasonable pay, an appropriate work environment, and opportunities for advancement. Employees power level is medium, employees have modest authority since they directly affect service quality and client experience. High staff turnover may disrupt operations, studies have shown, keeping a motivated team is crucial for reliable service.
Suppliers
Suppliers prioritize long-term relationships and regular payments. Humble Crumble relies on fresh and locally sourced ingredients, as a result making its relationships with suppliers may be significant. Suppliers have modest authority, especially those that supply unique or seasonal components crucial to the brand’s offers.

Local
Local Governments and Market Authorities interests include business contributions to local economy, adherence to market laws, and low environmental effect. Community support may increase brand loyalty, and compliance with market laws is required for
businesses in regions such as Camden or Borough Market. Negative impressions or regulatory difficulties may jeopardize reputation and business.
Competitors’ interests include market share and placement in London’s dessert business. While rivals have little direct impact on Humble Crumble’s actions, they create the market environment and influence strategic decisions on price, marketing and product differentiation
Business growth, profitability, and strategic planning. Owners and investors have significant power, as they control capital allocation and strategic decisions. Their impact influences the company’s long-term goals and operational priorities.
Compliance with health and safety standards, labour laws, and environmental requirements. Regulatory authorities have enormous authority, as noncompliance can result in penalties or operational problems. Compliance is critical for maintaining operations in the highly regulated food and beverage business.
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Three possible strategic growth options for Humble Crumble
Online platform 
Humble Crumble can create an online shop to sell crumble kits or read-to-eat crumbles for home delivery. This method would address the rising need for convenience and expand reach beyond physical locations. Humble Crumble could benefit from an online store for a few reasons for example:
1. An increased customer reach and convenience
2. Expanded revenue streams
3. Customer data collection and personalization
4. Enhanced brand visibility and marketing reach
5. Improve operational flexibility and resilience
6. Scalability
An online store would allow Humble Crumble to increase its reach, diversify its revenue, and acquire consumer insights, promoting long-term growth and adaptation in the competitive dessert industry, allowing the business to broaden its reach, drive new revenue, and strengthen its brand. A SWOT analysis can uncover internal strengths that assist e-commerce development while also highlighting possible risks, for example delivery difficulties or online competition,
New location
Humble Crumble might increase their opportunity by adding new locations in important cities other than London, Expansion in high traffic locations or prominent tourist areas like Birmingham, Manchester and Liverpool, would boost brand exposure and gain a larger client base. 
This approach capitalizes on Humble Crumble’s strong brand appeal and distinct product in locations with high potential consumer traffic, Birmingham is the UK’s second largest city, with a diversified and young population. (Murie et al., 2005)
Research has shown that Liverpool is well known as a tourist destination, particularly due to its cultural heritage, establishing stores in these cities will expose Humble Crumble to millions of potential new consumers, this can allow Humble Crumble to leverage high footfall in famous sites like Birmingham’s Bullring and Liverpool One. Humble Crumble can Increasing brand, recognition and market share, Pestle Analysis can analyse the external environment in new areas, taking aspects like regulatory variances, economic stability, and social trends.
New flavour’s
Humble Crumble can introduce new flavour’s to enhance variety for consumers. The flavour’s can be based on themes and introduce additional crumble flavour’s that satisfy varying consumer preferences or dietary requirements while remaining consistent with the brand’s main products, for example;
· Lemon & Ginger crumble
· Ginger & pumpkin spices crumble
· Oreo crumble
· Caramel crumble
· Caramelised biscuit crumble
While there are so many people with dietary requirements, according to many bakeries fail to meet their standards. (Grewal, 2024) People who have egg allergies, lactose intolerance and nut allergies do not have the luxury of suck wonderful desserts, however in some cases there are many businesses such as that specifies in egg less cakes, Humble Crumble can stand out by taking on the big task of inventing such crumbles which are unique to customers who endure these types of allergies for example;
· Gluten-Free caramel crumble
· Gluten-Free ginger & pumpkin spice crumble 
· Gluten-Free raspberry crumble
Below is an Ansoff matrix based on one of the three possible strategic growth options for Humble Crumble.
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Businesses utilise the Ansoff Matrix, also known as the product market expansion grid, as a strategic planning tool to find and evaluate expansion prospects. (Zugay etal., 2023) It was created in 1957 by business manager and mathematician Igor Ansoff, who first presented it in his article “Strategies for Diversification.” 
The purpose of the Ansoff matrix is by analysing four important methods can assists organization's in making well informed decisions on their growth strategy. Below is an Ansoff matrix based on Humble Crumble.
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An enhanced contribution to the classic Ansoff matrix is the extended Ansoff matrix. It’s a technique for strategic planning that assists companies by taking into account more variables and sophisticated tactics outside of the initial framework. (De Waal, 2016) While the expanded version has more dimensions including partial diversification, product adjustments and more customised techniques, the classic Ansoff matrix which is demonstrated above concentrates on four growth strategies, the extended matrix can be used for:
· Account for complex market dynamics
· Increase strategic flexibility
· Customize approaches
· Explore advanced growth strategies
Below is an extended version which is based on one of the three possible strategic growth options for Humble Crumble.
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Creating new flavours using the expanded Ansoff matrix can help Humble Crumble explore incremental developments through: Testng different crumble flavours for seasonal introductions into surrounding markets such as Birmingham with popular flavours and online services, however while concentrating on just the new flavours the Ansoff matrix provides a systematic strategy for identifying growth prospects through partial diversification, market expansion, restricted diversification, and product adjustments. Below is an example of how each of these tactics may be used to introduce new flavours.

Partial diversification new flavours
· Objective: create new flavours that complement Humble Crumble’s main offering while catering to marginally different consumer tastes or events.

· Approach: without deviating too much from the main crumble offering, including dietary requirements or ingredient trends.
Marketing strategy: by communicating inclusive alternatives through targeted advertising and in-store promotion, Humble Crumble may attract customers who might not have been able to enjoy crumble desserts in the past. Social media campaigns that highlight nutritional value and trending new flavours for a younger market could also attract attention.
Market expansion (new geographic market)
· Objective: increase Humble Crumble’s market share by bringing its well-liked flavours to new regions or client categories

· Approach: by introducing distinctive flavours in new locations such as Birmingham and Liverpool, or via internet channels to meet demands outside of London.
· Market strategy: collaborating with delivery systems and local businesses to provide these flavours to new markets, limited-time specials may generate initial interest, and a loyalty program may drive recurring purchases.
Limited diversification
new ingredients, new products with similar ingredients.
· Objective: create similar items that utilise crumble flavours while providing a fresh format or experience for current clients.

· Approach: developing a new product line that appeals to consumers who are always on the move or who want variety, including crumble bars, parfaits, or beverages made with crumbles.

· Market strategy: Humble Crumble can display these items prominently in retail establishments and use social media to advertise them with pictures that highlight their special qualities. Additionally, seasonal limited editions might generate attention and attract buyers seeking novelty.

Product modifications (modified flavors for existing market)
· Objective: without developing completely new items, alter current flavours to provide consumers with greater diversity and appeal to a range of palates.

· Approach: create spicy or low sugar versions of popular flavours, or customise them with toppings.
· Humble Crumble can make spiced apple crumbles or low sugar mixed berry crumble or adding extra toppings like ice cream or caramel sauce.

· Marketing strategy: by encouraging guests to create their own crumble experience by promoting these menu changes as customised choices. Using digital marketing and social media can highlight these options may increase interest and engagement.
Market penetration
· Objective: by improving product diversity and promoting repeat business, Humble Crumble may increase sales of new flavours to existing clients.

· Approach: humble Crumble can offer limited edition or seasonal crumble flavours to entice returning consumers.

· Marketing strategy: the company can create excitement about the seasonal flavours by using advertisement and social media marketing to get the people to the new selections before they disappear.
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Recommendation
Humble Crumble could create an app for customers to download, the app can improve customer satisfaction, streamline processes, and increase brand loyalty, the key possible applications are listed below
Customers can view menus that are uploaded seasonally which could include flavors, new toppings, and new products. This app can allow customers to choose crumble bases, like Oreo base or caramelized biscuit base, toppings and sauces. This app can offer app-only exclusive deals and discounts. This app can establish a loyalty program so customers may earn points for their purchases and exchange them for free products or extras. Providing baking advice, recipes, or recommendations for flavours for connoisseurs. With the help of the app, customers may place orders for delivery or pickup. To cut down on waiting times during peak times, accept preorders. Options for cashless payments include a variety of payment options, for example; credit cards, app-specific wallets, Apple pay, and Google pay.
Within this app there can be a feature that provides monthly updates, promotions or crumble delivery subscription plans. The app can be used to enhance offers, collect ratings, reviews, photo reviews, comments and surveys to learn about the preferences of all customers. Humble Crumble can look at order history’s and recommend based on past orders. This app may keep track of the number of customers on the app and helps monitor stock and availability. Pushing notifications of new product launches and new events or collaborations. By utilizing this app Humble Crumble can partner with delivery companies like Just Eat and Uber Eats allowing an in-app tracking system.
The operational benefits are:
· Inventory insights like sold-out items and tracking.
· Employee coordination, staff may plan pickups, handle orders, and simplify operations with the use of backend services.
· Customers may use the app to reserve Humble Crumble for market pop-ups, catering or private parties.
· To increase giving options and consumer reach, the app can allow users to buy and send digital gift cards.
In addition to increasing consumer convenience and interaction, this app would boost Humble Crumble’s brand recognition and competitiveness in the dessert industry. Using the app statistics to analysis sales patterns and customer preferences might help Humble Crumble to make better decisions. By adding these capabilities, Humble Crumble’s app can enhance customer's experience. To make sure the app fits the company’s objectives and successfully satisfies customer demands, a number of analytical and management tools may be employed while developing this app. The app’s development and operating strategy can be guided by these frameworks and tools, Swot Analysis and the Vrio framework.
Competitors may swiftly establish or enhance their own digital platforms, they may also use their applications to provide special offers, discounts, or loyalty benefits to attract customers. Humble Crumble’s responses should be continuous innovation and strengthening its market position through its app project by developing proactively, providing exceptional customer service.




Conclusion
[bookmark: _Int_jIBSRYlX]Humble crumble has established itself as a forward-thinking SME in the baking business. The company has demonstrated good strengths in a niche market, the launch of an online app, showcasing new flavors and new locations marks a strategic milestone. By utilizing business frameworks such as Pestle, Swot, and the Ansoff matrix, which is included in this report, Humble Crumble can navigate market challenges and capitalize on growth opportunities. 
The new locations, an online app and new flavors are not just additions, they are catalysts for sustained growth and deeper connections with customers. A stakeholder analysis is also mentioned in this report, porter’s five forces and an extended Ansoff matrix including three possible strategic growth options and a recommendation is included in this report. 
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main product while targeting
different customer preferences
or situations.

Product development
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Strengths

¢ Network of
potential clients
built through eight
years of working as
a marketing
manager
Marketing strategy
skills

Digital technology
skills

Weaknesses

* Neverleda
company before

* Not very good with
writing long articles

¢ Limited budget for
startup and hiring

Opportunities

* Plenty of small
hospitality
businesses don't
have digital
marketing strategies
Small business
owners in this
industry lack digital
tools and knowledge
of digital marketing
technology

Few marketing
agencies are
focusing on this
specific market

Threats

Target companies
have little budget
for digital
marketing
Owners tend to be
traditional and thus
rely on traditional
marketing and
advertising
methods

The target market
is small
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Humble Crumble must maintain customer satisfaction, as word-of-mouth
and positive reviews is crucial and are keys to creating a small good
business reputation

Employees have a high interest in job security, fair salaries, and a pleasant
working environment, Employees have moderate power due to their impact
over day-to-day operations and service.

Investors require returns on investments and are concerned with corporate
expansion, profitability, and financial stabilty.

Suppliers are keen in keeping a stable, mutually, and profitable relationship,
especially if Humble Crumble s a repeat client. However, suppliers can
have an impact on costs, availability and quality.

The community may be concerned in how Humble Crumble helps the local
economy by supporting community activities and local suppliers

Competitors strong interest in Humble Crumble stems mostly from market
positioning, differentiay on iniiatives, and the possible influence on their
own business techniques.

Compliance is vital for avoiding penalties and operating delays. Maintaining
a good relastionships with regulatory organisations may improve the
Humble Crumble's credibilty and reputation in the community.

Social media platforms, direct
interactions to gather feedback.
Create customer loyalty promotions
and exclusive offers to loyal
customers.

Providing frequent training, open clear
professional growth pathways and
build open avenues for feedback.

Maintain clear communication, create
quarterly reports and holding update
meetings can help preserve
confidence and ongoing support.

Negotiating longer-term contracts can
strengthen relationships and secure
pricing or item.

By participating in local activities,
supporting seasonal events, or

providing special discounts to locals
this might increase goodwill and the
community to support the business.

Maintaining a competitive advantage
by responding to market movements
and customer preferences.

By creating a track record of
compliance reducing legal risks and
displays accountabilty, conducting
frequent audits particularly those
governing health & safety,
employment, and food standards.

¢
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