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[bookmark: _Toc25760075]Abstract
This report will cover the planning of a group project that the author Kai Harley Strand-Regan has been a part of. It has looked at the objectives along with showing a project plan of the entre project.  
[bookmark: _Toc25760076]Introduction
The document will be a Project Initiation Document (PID) which is the first step too planning a project. It will follow a standard structure, objectives, scope, constraints, authority and resources (OSCAR). Before that there will be a brief description of the project, this should give a clear explanation of the project plans and goals that introduces the reader to the idea. 






[bookmark: _Toc25760077]What is the project?
Project name: Biometric Registration Systems (BIS)
The project looks at solving an issue that some Universities have, this being their registration system, and will offer an idea that has many advantages which the group believes outweighs the down sides. 
The premise of the Registration system is that fingerprints are used in place of signing a physical piece of paper. This should save both student and tutors time, the idea is that it will be more reliable than a signature as technically another pupil could sign their friend in. The new system will have the pupil sign in and out while recording the time this was done. 
The project is mainly focusing on the application side, this will be a website, tutors and the university will be able to use to see their attendance of pupils along with being able to change the data. If a student has authorized absents for example, they can do this anytime. 
[bookmark: _Toc25760078]Objectives
At the end of this project the primary goals will be to have:
1. A working piece of hardware 
2. A database with student names
3. A website that tutors can use 
4. A way of producing graphs and charts to show attendance trends
These goals are achievable although they will require time, it is possible that only the basics will be accomplished given the time period. 
[bookmark: _Toc25760079]Scope
BIS will be targeted towards universities and in this case will be tested at University of Wales Trinity Saint David Swansea. There is room for this to work in other areas although that is not the aim, currently UWTSD Swansea will be the focus. 
[bookmark: _Toc25760080]Constraints
The time for completing this project will be the groups main constraint. However, there will be extensive planning that should give a clear understanding of what will be completed and as time goes on the group may reconsider how much of the project is essential. 
Budget shouldn’t be a huge concern although hardware will be required it is likely that it will be within their budget. 
[bookmark: _Toc25760081]Authority
The project sponsor is UWTSD Swansea as the project is being created on their campus and in conjunction with one of their courses. 
[bookmark: _GoBack]The project manager is Cieran Hughes they are going to take part in many of the project areas along with ensuring the rest of the team get their work done. 
[bookmark: _Toc25760082]Project Organisation Chart
A chart has been created to get a good idea of the team structure, with there only being three members it is likely that people will double up on roles. However, this is the main role for each member. 

   
[bookmark: _Toc25760083]The Resources 
The team has discussed what equipment will be needed along with the cost, it is likely that the prototype will not cost more than £150 which is a good price.  
[bookmark: _Toc25760084]Hardware
The team have decided to work using a Rasberry Pie [1], fingerprint scanner [2] (adafruit) and an LCD [3] screen. Other hardware such as computers will be readily available. 
Project Plan
The group have used Microsoft Planner to organise their tasks and timeline. They have been able to create a clear progress structure that takes into consideration holydays and difficulty of the given task. The next page shows the tasks that are needed for completion of the project. 
[image: ][image: ]The main flaw with Microsoft Planner is the white background, a link has been provided to make viewing easier. The first screen shot shows the number of tasks and who has been assigned. The second screen shot is a timeline for when the tasks need to be completed. Figure 1
https://tasks.office.com/uowtsd.onmicrosoft.com/en-us/Home/PlanViews/FSNoBilWCEi-kBcjpXzQBpYAFue4?Type=PlanLink&Channel=Link&CreatedTime=637112430269480000

Figure 2 
https://tasks.office.com/uowtsd.onmicrosoft.com/en-us/Home/PlanViews/FSNoBilWCEi-kBcjpXzQBpYAFue4?Type=PlanLink&Channel=Link&CreatedTime=637112431053310000

Conclusion 
The PID has outlined all the planning for the registration team and how they intend to complete their project. It is essential to be smart about planning as that is the bases from which a good project is created. 
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