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Introduction

  NOBU is a company founded on 1994. By 1997 the first Nobu opened outside of the United States, in London. By 2018, the chain has expanded to 38 restaurants and currently counts 50 restaurants.
  NOBU Hotel London Portman Square is a luxury a 5-star hotel located in the central London, it has 249 guest rooms and suits, and world class dinning options including NOBU Restaurant where I used to work before, NOBU Bar & NOBU Terrace, plus the relaxed restaurant and bar, The Lounge. Also, the NOBU Hotel doing breakfast for all guests and even for walking in people.
  The restaurant offers modern Japanese cuisine with Peruvian influences. Among the founders of the restaurant are chef Nobu Matsuhisa and actor Robert de Niro. The restaurant has been awarded a Michelin star. There is an opinion that it is almost impossible to get here if you have not booked a place in advance or if you are not a celebrity.
  This simple and elegant restaurant serves specialty starters, salads, hot dishes, a variety of sushi and sashimi, kushiyaki and more.
  Here you can meet various celebrities. Madonna, Enrique Iglesias, the Beckhams, and other famous people like to visit this restaurant.
  I join the company this year in March and at the moment I really enjoying work there but before I faced with problem and below here, we will discuss about this, We will consider the problem, conduct a SWOT analysis, and then do a fishbone analysis, when we find the main causes of the problem, we will try to find a couple of solutions, after which we will compare them with each other using PMI analysis, and determine the best solution for me as dissatisfied employee. In the end I will give solution that I found with company.




Problem

As I said above, I got a job in a restaurant in March of this year, after the interview, I was waiting for the sooner I could start working, because about 2 years ago I could only dream of working in an institution of this level. But on my first day of work, I encountered a number of problems and inconveniences for me, and the solution had to be quick. The first problem was the following, the shift ended every day at about 1am, getting home is difficult because the metro does not work at such a late time, and the buses are very long and dangerous.
Also, many Male violence against women and girls, that’s putting my life in danger to travel through centre all the way to east, the area in which I now live is new, and night transport does not yet go there. The closest stop is 30 min walk from my house.
And the first night I called a taxi which cost me over £40.
  At my first day I met such a responsive manager, and he told me that company always taking care about employees, and he also mentioned that we will find solutions if I face some problems, travel or college as I’m study at the morning time. Yesterday another manager said that there is no way that they will let me go sometimes earlier.
  We will analyse the problem through the SWOT analysis.
It could help us to see the strength, weaknesses, opportunity, and threats of the situation.


Weaknesses:
Employees have no idea when their shift will end and cannot plan how to get home.
Strength:
Working until such a late time, our company disposes customers to itself, giving the opportunity to relax and visit restaurant more times in the future.
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Opportunity:
A big opportunity is to earn money both for the company and its development and for employees.

Threats:
Fatigue and unproductive employees. 
Desire to quit the job.








  Now we can see everything about the problem, strength, and opportunity more suitable for the company in which I work, and not for me as an employee, so roughly speaking there is no strength sides for me. And at the expense of money, as for me, it is better to earn less and enjoy the process than to torture and exhaust yourself for the sake of money. 
After SWOT analysis we can do fishbone analysis and will form an opinion and will find the best solution for me.

Fishbone Analysis

The Fishbone Diagram became invented by way of Professor Kaoru Ishikawa of Tokyo University, an exceedingly regarded Japanese expert in first-rate management. He first used it in 1943 to assist give an explanation for to a group of engineers at Kawasaki Steel Works how a complicated set of things could be related to assist apprehend a trouble. (Shinde,2018)

Traveling home
Salary
Work Environment
Tasks
Management
Dissatisfied employee

The “five Whys” method explores the underlying cause-and-impact relationships during the investigation of a specific hassle. The root reason of the trouble is arrived at by repeating the question “Why?” Each answer then paperwork the premise for the next question, and in the long run, the solution.
  While doing the analysis, I found the causes of this problem.
Based on the analysis I found:
· Management
·  The restaurant management puts a lot of pressure on employees and cannot find the right approach to everyone, they do not understand the importance of the problem, they do not want to solve it.
· Work Environment
· Almost all employees are not satisfied with their work, all are very angry, do not smile, complain about how the work does not suit them and how tired they are.
· Tasks
· Different managers give different tasks at the same time, and I don't have time to complete everything.
· Salary
· For such hard work, I think the salary is small and underestimated. In my opinion, hard work should be paid more.
· Traveling home
· In my opinion, all girls and women should get home safely without a threat to life. Traveling should be safe and planned in advance.

Now we can see the most important problems for me. Now we have to find at least 2 solutions and weigh all the good and bad sides. For this I will use PMI analysis.




Evaluate solutions and use PMI

  
  	PMI (plus, minus, interesting) is a brainstorming, decision making and essential questioning device. It is used to inspire the exam of thoughts, standards, and studies from more than one attitude. PMI become evolved with the aid of Dr. Edward de Bono, a proponent of lateral and critical thinking.(Institute,2017)

  	Let’s have a look on situation by PMI Analysis and going to see what pluses we can find, what minuses we can find, and interesting points about the problem before I form an opinion.
  An important factor is that I have to have time to study.

· One of the solutions that I will quit the job straight, because the schedule does not suit me, I do not enjoy my job and what is happening during my shift, I feel very strong pressure from the management and no understanding from them in my direction, I feel that no one is trying to help me.
· Another solution is to stay in company talk to HR, discuss the situation, consider my transfer to another department where I will have a fixed schedule where I can finish early and plan my trip home, as well as before the weekend I have time to rest before studying which takes place on Saturday and Sunday.
	What’s good
+
	
	What’s bad
-
	
	What’s interesting
?
	

	I will have free time 

I can apply for another job 

I can focus on my study
	+1


+1


+1
	I don’t know how long I will be free

I’m not going to receive money
	
-1


-1
	I can start courses at home for my dream job, and I will have enough time
	+1


  
	What’s good
+
	
	What’s bad
-
	
	What’s interesting
?
	

	The HR can offer suitable hours for me

I will have salary

I can improve my CV

I will do have time to rest

I will do have time for college

	
+1

+1

+1


+1


+1
	I will spend some time at work and sometimes I can be unproductive at home with my tasks


	-1
	I can start courses at home for my dream job, and I will have enough time
	+1


1st solution total = +2



2nd solution total = +5

Select best solution

As PMI shows both solutions can be positive, but the second solution is definitely the best solution for me as I can work and study the same time, I will get salary and I will improve my communication skills at work that will certainly be useful to me for my future profession and time management skills through the whole week. From another side I will have less time to study, and it can take more time for me to find better opportunity in a future. But it won’t affect my income, so it is not such a big minus. 
 
Monitoring and control

If I will decide to apply the first solution, we could see that I can find good opportunity or even start working at my dream job in few months and can finish my college term successful. From the other side I have no idea how long it will take to pass al the courses and start to work at the desired job.


Conclusion

So far, we are made few analyses for my problem and now I can see which solution is better for me at the moment with my problem. The easiest and fastest was PMI analysis, most likely in real life I would use it first. Although I do so, but in my head.
Initially, do an analysis and see what the good and bad sides of the problem are. Then weigh all the pros and cons and find a solution. This is a very interesting process that takes not so much time and helps to get closer to solving the problem.
  In my case, I chose a conversation with HR, which really helped me not to quit my job and start working in the morning shifts, which is rapidly helping me to study and distribute time correctly throughout the day and week.
  If I chose the first solution, most likely I would be able to devote more time to my studies, but I would also have to spend extra time looking for another job and I would also have to spend my savings, I did not indicate this in the report, although I consider this one of the minus of this solutions.
  The fishbone analysis and SWOT helped me to see the main problems of why this job is not suitable for me. Using fishbone analysis, you can find more global problems and look for their solution in turn. But in turn, SWOT analysis makes it possible to see the good sides of this situation, but in my case, the good sides are more suitable for the company than for me, so I had to look for a solution so that both parties were satisfied.
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