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                                               LESSON PLAN

	TOPIC: Business Planning
	CLASS: PGCE PCET 


	DATE: 2nd March 2020
	LENGTH OF LESSON: 45 mins
	NO IN CLASS: 9

	ABILITY/SPECIAL EDUCATIONAL NEEDS:
No additional learning needs disclosed that will impact the session.


	AIM OF LESSON

· To develop awareness and understanding of the criticalness of business planning and how to do it

	LEARNING OBJECTIVES – The Learners Should Be Able To:

· Understand and indentify why it’s essential to plan in business 
· Outline what goes into a business plan 
· Be confident to use a canvas and collect vital information for businesses. 

	PREVIOUS KNOWLEDGE:	
As this is a follow on from Microteach 1 (25th November 2019) there will be a recap on the session at the start.
Will be tested at the beginning, “why plan in business” “how do we plan in business”
Students will also be asked questions to engage throughout the presentation.
This will indicate if some learners already some knowledge of the topic.


	ANTICIPATED DIFFICULTIES:
Learners not interacting in task
Not having a electronic device to research for the concept canvas
May be too much information to take in and not enough prior knowledge of terminology


	RESOURCES/EQUIPMENT REQUIRED:

Presentation - Computer and AV Support for the PowerPoint presentation 
Task –Concept Canvas sheet and pens. 
Access to Internet for the researching ideas



	HEALTH & SAFETY:

Abide by the University health and safety regulations; make sure all the students are aware of any fire drills and fire procedures.











	PROFESSIONAL STANDARDS
Please note WHEN and HOW relevant professional standards occur and are met:

Designing of the learning activities are planned prior to delivery of the session, through this lesson plan and a PowerPoint presentation to direct the flow of the lesson. (A1) This will include appropriate subject material, designed by an Entrepreneurship academic and used throughout the UK by enterprise Educators and industry (K6), undergone academic appropriate peer assessment and under strict guidelines on how it will be delivered. (K1, K2) To ensure to support the skill development of the learner (A2) they will learn “through doing” (K3) and be informally assessed, encouraged to discuss and given verbal feedback throughout the session. (A3 & K5) Whilst learners are engaging in the group tasks, the deliverer will ensure to circulate the learning environment so that learners are able to ask any questions and provide any further individual support or guidance. (A4 &V1). There will be a discussions throughout and recapping at the end  which will bring together the lesson of why business planning is crucial, how it is done and techniques of making it more visual to ensure that it is impactful and effective .(V4) There will be a variety of teaching strategies used from traditional pedagogies, andragogies to heutagogies, delegates will also be asked to complete a questionnaire at the end of the lecture to feedback on quality of the session (K4, K5 & K6) a variety of teaching methods will be used to ensure all learning styles are catered to, learners will be provided with visual aids and resources if they would like to further their knowledge of the topic. (A5, V2,V3) 






	CROSS-CUTTING ENHANCEMENT THEMES
Please note any cross-cutting enhancement themes are embedded in the lesson and WHEN and HOW they are met:

· Skill development. The learner’s will develop skills such as communication, problem identifying and critically analysing, researching business development, commercial awareness and how to turn an idea into reality.
· Learners will know how to generate an idea and investigate all aspects of starting a business. This may lead to people actually starting planning to start a business adding to the economy. 
· Equality, Diversity and Inclusion, throughout the session all present have the opportunity to engage with peers or the deliverer. 
· Environmental sustainability, learners’ are encouraged to think about social trends and designing a sustainable product. 
· Technology – learners are asked to use a technology to research the idea and its considerations further, students are encouraged to be as innovative with their idea as possible. 
· Welsh Language Provision – being able to offer the session in the language of Welsh if requested. 























LESSON DETAIL:

	
STAGE
	
FOCUS
	
STRATEGY
	
TIME


	INTRODUCTION




DEVELOPMENT















































PLENARY / CONCLUSION
	Learning Objectives
(slide 2)
Recapping previous session
(slide 3)

Why & how to plan in business?
(slide 4)

Definition of business Planning
(slide 5)

How do you plan in business
(slide 6)










Debate, are business plans outdated?
(slide 7)

A Business Model Canvas 
(slide 8)


Task – concept Canvas
(slide 9)

Task – Pitch 

The benefits of using the canvas
(Slide10)


Maintaining and updating  (Slide 10)


Maintaining and updating  (Slide 11)

Feedback forms provided
	Display and read through 

Reminding of previous task and what learnt 


Questioning group to interact and gauge any prior knowledge of business planning 


Official definition to give the precise meaning



Discuss the importance of getting ideas out of their head so that they and others can understand them better. 

Discuss business plans:
· How big are they 
· How long they take to write
· Who are they for?

What goes in a business plan? Asking for their input to test the knowledge.


Class to debate the necessity of a business plan, as discussed above. Who should read them, Who actually read them? 

Discuss how people created a business model canvas, then adapted it to a lean canvas. 

Using the simple concept canvas provided, research an idea and map out findings. 

Elevator pitch back to group on findings

Ask class to feedback on what they felt the benefit of using a canvas is over devising a business plan?
This will allow facilitator to understand if the activity was effective.

Discuss how a plan should be an on going document, not just written and forgotten (like the majority of companies do)

 Conclusions from the lesson


To collect information o the quality of teaching, resources and knowledge exchanged.
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	ASSESSMENT STRATEGIES USED (WHEN and HOW):

The first assessment strategy when recapping the last session, asking the learners to relay their outcomes. 
 
Learners will be informally assessed throughout, asking them their knowledge and thoughts on the subject i.e. why do we need to plan in business, how do you plan, what are business plans, who are they for, what do entail, are they outdated? What’s the benefit of using a canvas to visualise your idea? 

Teams pitching back their ideas allowed assessment of how they engaged and understood using a canvas, researching considerations. It also allowed for informal peer assessment to take place. 

To ensure that the objective are met, there will be verbal summary and recapping at the end of the session with learners encouraged to interact so that knowledge imparted throughout the session can be tested. 






	INFORMAL LESSON EVALUATION:
(This section should be completed straight after the lesson)



Overall I feel the session went well, the objectives were met as everyone understood why and how to plan a business, ways of disseminating information required and how to present it to different stakeholders. However I did not formally test if the learning objectives were met at the end which would have been beneficial, although I did informally assess how they were understood in the discus and debate section. 

As an anticipated difficulty in which I identified at the beginning of my lesson plan was that it may be too much information to take in and not enough prior knowledge of the topic. I feel I may have designed the lecture to my usual audience of learners at the university whom have a business background rather than those of my PGCE group. 

I felt that I tried to compress far too much into the short space of time and feel that same of the key information was lost and the session seemed rushed; as all of the learners commented on the speed and content of the lesson being too much for 45 minutes. 

I  had planned to hand out the concept canvas and allow the learners 15 minutes working on their own to research and investigate an idea of their choice using the guidance of the canvas. Then instead of leaving them get on with the task, I carried on talking through the areas of the canvas, which I felt had a negative effect. I feel I took the silence in the room as non engagement rather than concentration.
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