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[bookmark: _Toc102590884]Introduction
The report will elaborate on a role play that is between an employee who is unsatisfied with his job and the management consultant or assistant. The overall discussion will have the PESTEL analysis and also an evaluation of the alternative solution. In the next step, the report will be discussed complex problems in the organisation. There will be also an identified problem that helps to inform the decision-making process. The reports will also explain many alternative solutions and evaluate a proper decision-making technique. The report also will include developing a plan and also communication with stakeholders. It will also be discussed appropriate monitoring and review techniques that ensure the successful implementation of the solution.
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Discrimination of Women in the Workplace 
Gender discrimination in the workplace can take many forms, but in general it occurs when an employee or job applicant is treated differently or less favorably because of their sexual orientation, gender identity, or sexual orientation, or because of their sex. Occasionally, when it comes to anti-discrimination laws, the terms "sex" and "gender" are used interchangeably in the same sentence. In my workplace, many employees are being subjected to discrimination on the basis of their gender and other variables such as race or ethnicity. There are instances where women employee of color experience workplace discrimination in a different way than a white female coworker when it comes to race. Besides, being a woman of color and an African-American puts them at a distinct disadvantage when it comes to obtaining promotion.
[bookmark: _Toc102509678][bookmark: _Toc102590888]Characteristics of Gender Discrimination in workplaces 
	Discriminations against women in my workplace is characterized by multiple practices that hinders the women from accessing equal roles and opportunities as their male colleagues. One of this characteristic is lack of employment equality. Within our workplace, ninety percent of the employees are men and this reveals that women have a very minimal chance of being employed into the company. Lack of legal protection is another key characteristic of this problem like in many other workplaces. A study by the World Bank found that more than a billion women lack legal protection from domestic violence and economic abuse. Either can make or break a woman's ability to flourish and enjoy a life of choice. Additionally, many countries lack legislative protections for workers, students, and the general public from being harassed. A lack of security forces many women to compromise and limit their ambitions in these dangerous areas.
	Lack of equality during promotions is another significant characteristic of this problem. Most women in our workplace have remained in their junior positions for a very long time unlike the men. The company hinders them from being promoted with the claim of incompetence regardless of their efforts and hard work. Women are also discriminated in the acquisition of medical care within the company’s premises. Studies have revealed that not only do women have fewer options for birth control, but their medical care is often of worse quality. Among the many causes of gender disparity is the fact that more women live in poverty as a result of a lack of educational and employment options. They are less likely to be able to afford high-quality medical treatment.
[bookmark: _Toc102509679][bookmark: _Toc102590889]Scope
In a workplace the major problem is conflict. It comes from the disagreement between employees or teams. In a workplace, various kinds of people work collaboratively. So there is much partial or linear thinking that can happen. It also comes from tolerating uncertainty in the workplace. The conflict also comes from a very much comprehensive strategy. So it can be tell that the complex problem is beyond the scope of responding as well as creating solutions. The solution should satisfy both parties.
[bookmark: _Toc102509680][bookmark: _Toc102590890]Impact
The complex problem comes with a negative impact on a company. For a complex problem, there can be seen many bad impressions or influences such as demotivation. A complex problem has the power of demotivating the organisational staff. It also creates a dilemma among employees that reduce the company's productivity. Teamwork can be a break from the influence of complex problems in the workplace. The communication process can be stopped for the impact of a complex problem (vantagecircle, 2021).
[bookmark: _Toc102509681][bookmark: _Toc102590891]Identify the problem and solve
It is sometimes very difficult to identify a problem that is coming from complexity in the workplace. For identifying a problem it is necessary to build proper communication in the workplace. When a complex problem occurs in the workplace the management should be very careful about taking information from the process. Management should try to resolve the problem as soon as possible. For identifying the problem management team should know the base of the problem. Then the information about the problem should be analysed. Then comes the time for decision making. In a decision making procedure, there are some criteria. The decision should satisfy the demand of both parties. The decision should not create a new problem in the workplace. The problem can also be known with the help of public opinion and also the public opinion can be a chief thing for solving the issue that is making for a complex problem (chaplain, 2021).
In a workplace, conflict is the main problem. So the organisation's management should understand the cause of conflict and make a reliable decision that can be used for solving the problem after analysis. The management should not take any decision before knowing the problem properly. The proper information on conflict based situations helps the management to take a step or make a decision as soon as possible. But sometimes time taking decisions are beneficial for a company in conflict based situations
[bookmark: _Toc102509682][bookmark: _Toc102590892]Alternative Solutions to a complex problem
There are many alternative methods of getting solutions to complex problems in the workplace such as conflict. There are many alternative solutions to solve the conflict situation in the workplace.
Mutual Agreement: This is the primary level of making a solution to a conflict. This is the process where both the parties come to make a mutual agreement. In this process both the parties come to a solution by talking with each other at the same workplace. It is about listening to each other work carefully without making any reaction or making any debate with another person (Wang, 2020).
Investigation about the situation: This is the field of the management of solving a problem. The management should investigate the problem properly or the cause of conflict properly and make a decision that is reliable for both the person and the parties. The management should take time for making the decision rather than be prejudiced.
Discussion: Discussion is another way that can solve the problem. Discussion with the management team or the Human resource management team can give a healthy solution to a problem. A conflict situation can be solved by discussing with the other member of management properly
Taking opinion: As previously said complex problem does not have a proper solution. There are many key techniques that can solve the problem. One of the most popular strategies is taking opinions from the other staff working at the same workplace. It helps to make a quick decision for management about the situation. In a problem of conflict, there can be many opinions that help to solve the situation in order to make a satisfactory decision that is reliable to the problem. The opinion of the public also matters for the identification of the program also.
[bookmark: _Toc102509683][bookmark: _Toc102590893]Evaluate and identify the most appropriate option
The report selected the right option is investigating the situation after evaluation. The report will find it is the best way of solving a complex problem including the conflict. In a workplace, the management team should identify the source of making conflict. After that, the main work is getting proper information from the source. The next step is to make a decision that is justified for the situation in conflict. For making a decision analyzing the information is very much required. The process helps to make a decision that can satisfy both the parties also it helps to make a clear judgment about the organisational problem. The technique of the process helps for determining the ways that help to meet the common achievement of goals. It also helps to determine the responsibility of each of the party are making conflict (Moussa, 2019). It is agreed on the best solution in a situation of conflict in the workplace. The process is very impactful in the workplace. So it is considered the best technique to make a clear judgment in any conflict based situation.
[bookmark: _Toc102509684][bookmark: _Toc102590894]Plan for the Solution
For implementing a proper plan at the workplace there is some step that has to follow. 
	Problem
	Solution

	Conflict and employee dissatisfaction
	At first, ensures the proper understanding of the conflict.

	
	Then make proper communication with both the parties

	
	After knowing the interest or the demand of both of them the management has to arrange a meeting with a small number of people who are presented in the management.

	
	Then the management should work with the idea in their mind about solving the situation. They should try to maximize their idea about solving conflict-based issues. Then they should search for a path that helps them to make their decision easy. It is the presented resolution of brainstorming

	
	Then chose a particular option that everybody has selected in management. It should be chosen as the best resolution process.

	
	Now there can be also the use of a third-party mediator. A third party mediator is a person or a group of persons he/she or is not a member of any group or team or parties as well as management also. So there is a probability of making a fair decision by applying it to the plan. The decision will be neutral, not biased. It is the way of judging the way of agreement. It can be a legal person such as a police or lawyer or judge. So the judgment should be acceptable for both the parties

	
	



This is the step by step plan for solving a complex problem such as the conflict in the workplace. This is the developed plan for the implementation of the solution (Jannat, 2020).

[bookmark: _Toc102509685][bookmark: _Toc102590895]Communicate with a stakeholder about the Plan
A complex problem is wide or beyond understanding. Conflict in the workplace is one of them. Sometimes the problems cannot be internally solved. So Sometimes a single organisation cannot respond properly to the problem. So there is created a need of involving stakeholders and engage their range to solve the problem with purposes. The chief effective strategy to deal with the problem of conflict is sharing the plan with the stakeholders. Communication with the stakeholders is very important. A stakeholder can share a positive commitment to solving the problem. According to the plan, there is some step to execute the plan. By sharing the information stakeholders can judge the problem related to conflict and also help to make a decision by understanding the nature of the problem (Goldberg, 2018). The stakeholders should know the position of everyone. So they can interpret the problem in a different way of approach by giving motivational dialogue. The intelligence of stakeholders helps to collect the different expressive opinions. Community engagement is the core of making engagement with the stakeholder. Stakeholders should know the importance of solving complex problems such as the conflict in the workplace. The stakeholder can recognize the people who are impacted by the conflict based situation. So community engagement and participation of people help to lead the plan to the stakeholders. It also helps them in a broader process of decision making. Communication with stakeholders about the problems is the most effective approach to solving a complex problem as well as the conflict quickly.
[bookmark: _Toc102509686][bookmark: _Toc102590896]Appropriate monitoring for successful implementation of the plan
Effective and appropriate monitoring can solve a complex problem. The management of the company should keep their eyes and ears open. The management should watch the movement of every employee in the workplace. The management team of the workplace should look at the quantity and quality of the work that has been done. It is basically the indication for the employees to back to the work without doing any conflict. The member of the management team should give a good communication approach with the employee. If they are meeting face to face they have to talk in a question-answer manner. The managers should also notice the leave or the absence of the employee. If an employee takes leave often it signifies, he/she is not satisfied with the job (Gajendran, 2018). All the things have to monitor by the management of the company to reduce the conflict based situation. All these things can also solve complex problems in the workplace such as conflict.
[bookmark: _Toc102509687][bookmark: _Toc102590897]Reviews techniques to ensure the successful implementation of the solution
The reviews and the feedback are very important to make understanding in the organisation. In an organisation, various kind of people works in the same place. But their opinion can be different. The disagreement is the cause of conflict. So the management should record the feedback about the work and also take reviews from everybody about the work. From the different feedback and different review approaches, various opinions can come out on a topic. So the company can predict the source of conflict with help of this information and create an appropriate solution that is relatable to the problem in the workplace. So, by implementing review techniques there is a possibility to reduce the conflict-based situation and solve the complex or the conflict-based problems (Azeem, 2020).
[bookmark: _Toc102509688][bookmark: _Toc102590898]Conclusion
The report has described a role play that is between an employee who is unsatisfied with his job and the management consultant or assistant. The overall discussion has the PESTEL analysis and also an evaluation of the alternative solution. In the next step, the report has described the complex problem in the organisation. There has also been an identified problem that helps to inform the decision-making process. The reports have been also elaborated on many alternative solutions and evaluated a proper decision-making technique. The report also has included developing a plan and also communication with stakeholders. It has been also explained about appropriate monitoring and review techniques that ensure the successful implementation of the solution.
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