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Market Factors

Demand

e According to Pachange (2023), the global
Inbound Meetings Incentives Conferences
and Exhibitions (MICE) Tourism Market
size 1s estimated to record a CAGR of 8.2%
from the year 2023 to 2032.

e The demand has been greater amongst
corporate, government travellers and
business leaders of other hotel chains

Supply
« The stakeholders have represented the
supply side

 The list of suppliers includes exhibitors,
investors, hotel chains promoting wellness
tourism, management consulting firms,
tour operators and the press
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                    Market Factors Demand • According to Pachange ( 2023 ), the global Inbound Meetings Incentives Conferences and Exhibitions (MICE) Tourism Market size is estimated to record a CAGR of 8 . 2 % from the year 2023 to 2032 . • The demand has been greater amongst corporate, government travellers and business leaders of other hotel chains Supply • The stakeholders have represented the supply side • The list of suppliers includes exhibitors, investors, hotel chains promoting wellness tourism, management consulting firms, tour operators and the press     
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Market Factors

Competition

* The competitors include Fairmont Hotels, Hyatt and Marriott

 The competitors have been competing for improved brand
awareness and brand reputation

* The objective 1s to gain more investors
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                    Market Factors Competition • The competitors include Fairmont Hotels, Hyatt and Marriott • The competitors have been competing for improved brand awareness and brand reputation • The objective is to gain more investors     
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Operational Factors

Venue Availability

 The event is designed to take place in the conference hall of the Hilton Hotel
located in Kuala Lumpur (Eat Drink-Hilton, 2023)

» The same venue has been hosting MICE events for a prolonged period which
indicates its suitability

Skills Required

* The staff require a client-first approach

* Negotiation and budgeting skills are essential
Resources

» Staff would ensure parking facilities for the delegates
* Hilton Hotel itself would arrange the catering (Eat Drink Hilton, 2023)
* Attention to detail is necessary for creating proper seating arrangements

MIC E
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                          Operational Factors Venue Availability • The event is designed to take place in the conference hall of the Hilton Hotel located in Kuala Lumpur (Eat Drink - Hilton, 2023 ) • The same venue has been hosting MICE events for a prolonged period which indicates its suitability Skills Required • The staff require a client - first approach • Negotiation and budgeting skills are essential Resources • Staff would ensure parking facilities for the delegates • Hilton Hotel itself would arrange the catering (Eat Drink Hilton, 2023 ) • Attention to detail is necessary for creating proper seating arrangements       
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= | Financial Factors

Cost, Predicted Revenue, Funding Sources and the way in which revenue will be
generated

« The funding sources involve sponsorship packages, strategic marketing
partnerships, donations, online sales of merchandise generated as a result of
promotions

* In the view of Kumar (2022), the Ministry of Tourism has dedicated funds that
sponsors and promotes MICE events and tourism

* Revenue for the event is generated from sponsorship packages of €80,000

* Donations of around €15,000 have been gathered

* The revenue has been estimated to be around € 1,70,000 while the cost 1s €62,000
* The expected profit is around €1,08,000
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                             Financial Factors Cost, Predicted Revenue, Funding Sources and the way in which revenue will be generated • The funding sources involve sponsorship packages, strategic marketing partnerships, donations, online sales of merchandise generated as a result of promotions • In the view of Kumar ( 2022 ), the Ministry of Tourism has dedicated funds that sponsors and promotes MICE events and tourism • Revenue for the event is generated from sponsorship packages of € 80 , 000 • Donations of around € 15 , 000 have been gathered • The revenue has been estimated to be around € 1 , 70 , 000 while the cost is € 62 , 000 • The expected profit is around € 1 , 08 , 000         


image15.png
SWOT Analysis

Strengths

* The strength lies in creating tailored experiences for
a diverse range of delegates

* The invitation to speakers for the conference has
been designed by maintaining standards to include
diverse speakers

* The event is designed to satisfy the stakeholder
demands

Weaknesses

* The weakness lies in the fact that there needs to be
investment  for creating more  conference
infrastructure

* In the view of Naude (2021), there is a lack of
cohesion between event subgenres within the
industry such as cultural events and social events
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                              SWOT Analysis Strengths • The strength lies in creating tailored experiences for a diverse range of delegates • The invitation to speakers for the conference has been designed by maintaining standards to include diverse speakers • The event is designed to satisfy the stakeholder demands Weaknesses • The weakness lies in the fact that there needs to be investment for creating more conference infrastructure • In the view of Naude ( 2021 ), there is a lack of cohesion between event subgenres within the industry such as cultural events and social events       


image17.png
Opportunities

SWOT Analysis

Sustainability integration has been a key trend in event planning

As stated by Singh and Rahman (2021), this trend is mainly aligned with
CSR for assessing the strict governance policies

It provides better perspectives on sustainability and the amenities have been
tailored to meet the specific needs of attendees

Introducing networking opportunities amongst corporate professionals

Threats

The participants attending the conference from various nations need careful
consideration of the various expectations of delegates

Risk of low attendance and event cancellation owing to alterations in
legislation (Thadeu, 2022)

Reduction of professional meeting staff owing to redundancies
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                  SWOT Analysis Opportunities • Sustainability integration has been a key trend in event planning • As stated by Singh and Rahman ( 2021 ), this trend is mainly aligned with CSR for assessing the strict governance policies • It provides better perspectives on sustainability and the amenities have been tailored to meet the specific needs of attendees • Introducing networking opportunities amongst corporate professionals Threats • The participants attending the conference from various nations need careful consideration of the various expectations of delegates • Risk of low attendance and event cancellation owing to alterations in legislation ( Thadeu , 2022 ) • Reduction of professional meeting staff owing to redundancies     
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PESTLE analysis

Political

According to Smagina (2017), decisions have been taken by the International
Congress & Convention Association (ICCA), UNWTO, Reeds Travel
Exhibitions and Meeting Professionals International (MPI)

To standardise the concepts of MICE events and generate a stronger image of
the sector

Economical

MICE arrivals over the past three years have been more than 550,000 per year
that is 5% of Malaysia’s total tourist arrival

It generated RM 3 billion and 10% of total tourism revenue (Tourism Malaysia,
2016).

Social

The event has been initiated to create awareness as part of a strong education
system
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            PESTLE analysis Political • According to Smagina ( 2017 ), decisions have been taken by the International Congress & Convention Association (ICCA), UNWTO, Reeds Travel Exhibitions and Meeting Professionals International (MPI) • To standardise the concepts of MICE events and generate a stronger image of the sector Economical • MICE arrivals over the past three years have been more than 550 , 000 per year that is 5 % of Malaysia’s total tourist arrival • It generated RM 3 billion and 10 % of total tourism revenue (Tourism Malaysia, 2016 ) . Social • The event has been initiated to create awareness as part of a strong education system
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PESTLE analysis

Technological

« According to Nizeti¢, S. et al. (2019),
the development of technology brings
in the prospect of using energy-
efficient equipment in the hotel sector

Legal

e In the view of Disimulacion (2020),
travel restrictions along with border
control have increased

Environmental

* As stated by Mair and Popely (2018),
climate changes and environmental

1ssues have become crucial for the
MICE sector
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                    PESTLE analysis Technological • According to Nižetić , S . et al . ( 2019 ), the development of technology brings in the prospect of using energy - efficient equipment in the hotel sector Legal • In the view of Disimulacion ( 2020 ), travel restrictions along with border control have increased Environmental • As stated by Mair and Popely ( 2018 ), climate changes and environmental issues have become crucial for the MICE sector     
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Conclusion

* According to Rojas Bueno ef al. (2020), an assessment of
the MICE industry provides the study with a global
approach

 The approach is from a geographical and professional
point of view

* In conclusion, it 1s to be stated that the MICE event has
demonstrated the prospects brought about by the
conference
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               Conclusion • According to Rojas Bueno et al . ( 2020 ), an assessment of the MICE industry provides the study with a global approach • The approach is from a geographical and professional point of view • In conclusion, it is to be stated that the MICE event has demonstrated the prospects brought about by the conference  
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Introduction

 The event has been named as
“Sustainable Horizons Conference”

« This has been a part of green
networking events initiated to
generate environmental
consciousness in the process

» It has been a part of the MICE event
hosted in the conference hall of
Hilton Hotels, Kuala Lumpur,
Malaysia
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                  Introduction • The event has been named as “Sustainable Horizons Conference” • This has been a part of green networking events initiated to generat e environmental consciousness in the process • It has been a part of the MICE event hosted in the conference hall of Hilton Hotels, Kuala Lumpur, Malaysia    
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Feasibility with Situational Analysis
and Research: Market Factors

As stated by Gallop (2021), Hilton has launched carbon-neutral
business meetings

Hilton Hotel had collaborated with social enterprises South Pole to
offset the carbon footprint of meetings

The target market of the conference held as part of the MICE event
includes the delegates of the business event

The aim has been to develop the business of the enterprise in the
area of the business
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