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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers, and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning, and research has and will inform your practice. 


750 words (+/- 10%:  include your actual word count at the end of each section).




I began my career as a social worker during the first wave of the COVID-19 pandemic while employed by a neighbouring local authority. This was a particularly challenging period in which opportunities for supervision, support, and professional development were significantly limited due to the unprecedented pressures placed upon services. As a newly qualified practitioner, I was unable to benefit consistently from the guidance and expertise of more experienced colleagues, whose input would have been invaluable in supporting my early professional development. Furthermore, throughout my first two years of practice, I did not have the stability of a permanent mentor or manager, as many supervisory roles were filled by agency staff who remained in post only for short periods. Consequently, I was often required to navigate complex practice situations with limited continuity of support. However, these experiences contributed to the development of my professional resilience, adaptability, and capacity for independent decision-making. Resilience is recognised as an important characteristic in social work, enabling practitioners to cope effectively with adversity, manage workplace stressors, and maintain professional competence in challenging circumstances (Grant & Kinman, 2014).

Using Borton's (1970) Reflective Model, which is structured around the questions 'What?', 'So What?' and 'Now What?', I am able to critically examine my practice and identify areas requiring further development. This framework supports reflection by encouraging analysis of practice experiences, exploration of their significance, and consideration of how learning can inform future practice. Through this process, I can recognise opportunities to strengthen my analytical and assessment skills, enhancing the quality and effectiveness of my professional decision-making, applying the ’what’ stage of the Model.
‘So, what’ This is essential to ensure that my interventions and decision-making are evidence-informed and responsive to the needs of the families I support. Through supervision, I am able to critically reflect on the working practices and habits that I have developed over time. Due to my experiences as a newly qualified social worker, I had become accustomed to working independently and relying primarily on my own professional judgement. While this fostered resilience and autonomy, it also highlighted the need to make greater use of reflective supervision and the expertise of colleagues and multi-agency professionals to strengthen my own professional judgement.
Furthermore, this process highlights how resilience is not solely the ability to cope independently with challenges but also involves recognising when support is needed and engaging with professionals to enhance practice effectiveness (Grant and Kinman, 2014). Throughout the next year I will constructively use supervision, and the input of colleagues to improve my practice as the need to develop and sustain effective working relationships with colleagues and partner agencies was identified as a key area of professional growth.
 Reflecting on my practice enabled me to recognise that developing skilled competence in assessment and analysis is essential in promoting holistic, child-centred assessments and interventions. By continuing to broaden my knowledge through reflective practice training and report writing, I will be able to draw upon a wider range of perspectives, knowledge, and expertise, which strengthens both analysis and decision-making. Engaging the service user family in their assessment also highlights that there is no single way to analyse a situation as each family differs but rather encourages me to become more reflective and resourceful (Milner & O'Byrne, 2002). 

Furthermore, collaborative working extends beyond professional networks to include meaningful partnership with children and families. This requires actively listening to their experiences, ensuring that their voices are heard, and recognising their unique strengths, needs, and circumstances. Through this process, I will develop a greater appreciation of the importance of relationship-based practice and the role that effective communication and partnership working play in achieving positive outcomes for children and their families (Ruch, Turney and Ward, 2018). This approach is consistent with the principles of the Social Services and Well-being (Wales) Act 2014, which places individuals and families at the centre of decision-making and promotes voice, choice, participation, co-production, and well-being in the delivery of services. Over the next year, I will become more intentional in seeking opportunities for collaboration, recognising that shared responsibility, professional curiosity, and partnership working contribute to more robust assessments and improved outcomes for children and families.

Applying the "Now What?" stage of Borton's (1970) reflective framework, I identified that making greater use of supervision, and fostering collaborative relationships with both families and partner agencies will strengthen my practice. Moving forward, I will seek regular opportunities for professional reflection and shadowing opportunities with experienced colleagues, as well as training in assessment and analysis to ensure that my practice remains child-focused, holistic, and responsive to the needs of the families I support, while ensuring my practice remains compassionate, evidence-informed, and ethically grounded. This supports my commitment to upholding both my personal values and the principles of the Social Services and Well-being (Wales) Act 2014, ensuring that my practice remains child-centred, strengths-based, and responsive to the needs of the families I support (Welsh Government, 2014).
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Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section).



Throughout the past year, supervision has been an invaluable aspect of my professional development and has played a significant role in strengthening my analytical and assessment skills. Using Borton's (1970) reflective model, I have been able to consider 'What?' occurred within my practice, 'So What?' the impact and significance of these experiences on my professional development, and 'Now What?' actions I can take to improve future practice. Through engaging actively in supervision, I have challenged my own assumptions, considered alternative perspectives, and enhanced the quality of my analysis and decision-making.
During regular supervision sessions with my mentor, we have explored strategies to improve outcomes for children and families and examined different approaches to progressing complex cases. These discussions have often involved differing professional opinions. Through reflection, I have recognised that differing perspectives do not create conflict; rather, they provide opportunities for constructive challenge, critical analysis, and enhanced professional judgement (Meyer, 2026-07). This has broadened my understanding of complex family situations, strengthened my ability to weigh evidence, and contributed to more holistic, child-centred assessments and decision-making.
In addition to supervision, I have developed strong working relationships with colleagues whose expertise and advice have enhanced my professional knowledge and expanded my range of interventions and practice approaches. I have actively sought opportunities to further my learning through training, including Section 47 enquiries, Achieving Best Evidence (ABE), domestic abuse, neglect, child abuse, and mental health. Alongside formal training, I have engaged with relevant research and practice guidance to deepen my understanding of risk, resilience, and the impact of adverse childhood experiences on children and families. Integrating this learning into practice has improved my confidence in undertaking assessments, analysing information, and formulating evidence-based plans.
Reflecting on this learning, I believe I have made considerable progress towards achieving the three learning outcomes. Feedback received through supervision and discussions with my mentor has highlighted increased confidence in my professional judgement, improved analytical skills, and a greater ability to critically evaluate information from multiple sources. However, I recognise that developing expertise in analysis and assessment is an ongoing process. As I transition towards becoming an experienced practitioner, I aim to further develop my confidence in managing highly complex cases, strengthen my ability to challenge drift and delay, and continue to enhance my use of research and evidence-informed practice to support effective decision-making and positive outcomes for children and families.
As I consider my future development, one area I would be interested in exploring is becoming a Practice Educator. Throughout the past year, I have particularly enjoyed supporting newly qualified social workers as they have joined the team and developed their confidence in practice. I have welcomed opportunities to share my knowledge and experience, including facilitating observations of Section 47 investigations, enabling newly qualified practitioners to gain a greater understanding of the process and the rationale underpinning decision-making. Reflecting on these experiences, I have found satisfaction in supporting the learning and development of others and have recognised the positive contribution that mentoring and teaching can make to an individual's professional growth (Campbell, et al., 2026).
Through Borton's (1970) model, the 'Now What?' stage encourages consideration of how current learning can inform future professional aspirations and led me to identify Practice Education as a potential area for future career development. To achieve this, I recognise that I will first need to continue developing my own expertise, confidence, and knowledge base to ensure that I can effectively support and challenge others in their learning. I would also seek opportunities to undertake mentoring, coaching and, where appropriate, formal Practice Educator training. Developing these skills would enable me to contribute to the learning culture within the organisation, support the development of future social workers, and promote reflective, evidence-informed practice. Furthermore, becoming a Practice Educator would provide an opportunity to continue my own professional development, as supporting others to reflect on their practice would encourage me to critically evaluate and continually improve my own.
651 words




	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 


Feedback from children and young people in need of care and support has been invaluable in shaping my practice and supporting my professional development. Several children have reported that they felt listened to and that their wishes and feelings were reflected in my assessments and recommendations. They have also commented that I made them feel comfortable and at ease during our interactions, which positively changed their perception of social workers and social services. This feedback has reinforced the importance of building trusting relationships, active listening, and adopting a child-centred approach. Moving forward, I will continue to prioritise meaningful participation and ensure the child's voice remains central to all aspects of my practice.
102 words 


100 words (+/- 10%: include your actual word count at the end of each section).


Total task 1 part b 750 words (+/- 10%: include your actual word count at the end of each section).
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