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Introduction 

[bookmark: _Int_hAbCtPyG]This report is a critical evaluation of Douglas McGregor’s X and Y theory, the purpose of this report is analysing the theory, its structure and how this theory has or could improve business. Most organisations have structure theory in which they follow, McGregor became a “Professor of Psychology from 1948 until 1954 he was the President of Antioch College in Ohio, and he returned to MIT as Professor of Industrial Management”. Theory X" and Theory Y is based on the assumption that people did not want responsibility and worked as "a means to an end". 
McGregor believed in the Theory Y which assumed people do wanted to work but they need the information to take responsibility. McGregor published just one book which is called “The Human Side of Enterprise in (1960). The advantages and disadvantages of the X and Y theory is included in this report, there is also a brief discussion on the relevance of the theory in the working environment and in closing a following of a conclusion on the findings.
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McGregor’s X and Y theory
Douglas McGregor’s X and Y theory is assumptions based on the human behaviour during the working environment, the X theory is to assume that managers feel employees do not enjoy working and are lazy, even to a degree that staff will avoid working, in most cases employes are more inclined to work for extrinsic rewards. It is assumed that they have minimum levels of ambition to improve. (Emmanuel,2021)
McGregor believed that managers' basic beliefs have a dominant influence on the way that organisations are run. McGregor argued that these assumptions fall into two categories –which is Theory X and Theory Y, it describes two views of people at work and may be used to describe two opposing management styles. 

The X Theory
The X theory shows that there is minimum interpersonal influence for employees, this is due to managers giving instructions and employes must follow the instructions, employes opinions are not valid in day-to-day operations. the X theory also indicates that employees are not as motivated and need to constantly be monitored, this can ensure that staff are completing tasks and improving productivity. Management has control and authority including rewards and punishments that can also motivate employees.
These assumptions are based on basic physical needs, according to an author called Dr. Serhat Kurt quote that the “businesses who utilize a Theory X approach often have multiple levels of management with a low rate of delegation.” (Kurt, 2021)   
There are ways in which McGregor’s theory is applied and by using the right framework in the workplace for example, the X theory involves a prominent level of structure so managers can control and measure all behaviour related to an employee's instructions and development, the X theory also requires decision making, ensuring coordination, feedback, and constant supervision.
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The Y Theory
[bookmark: _Int_evm1eSzU]Douglas's assumption of the Y theory is that managers believe employees are motivated and appreciate their jobs, they have the enthusiasm to take on more responsibility, the staff are self-driven, motivated, and committed to achieve goals. Within this type of (Y) structure, the management’s primary goal is to ensure employees performance are at high standards. 
“The participative leaders also known as democratic leaders” provide support to group members, and appreciate their innovative ideas which can make the employees engage and feel a sense of achievement however all final decision process is made by management, this has proven to be efficacious and successful leadership, the Y theory is still used in today’s world of business (Hattangadi, 2015)
The authoritarian approach in Theory X creates a controlled work environment where employees less have much freedom. Theory Y provides more freedom to employees. Also, unlike Theory X, Theory Z promotes cohesion among team members and promotes employee satisfaction. That said, Theory Z promotes stable employment as layoffs are not a threat to employees, unlike the other two theories. (Vaidya, 2023)

The Advantages & Disadvantages 
The benefits of applying the X and Y theory are to improve managing, organisations, Chief Executive officers (CEO) can better understand the managers assumptions and have confidence in how their business are operated, 
[bookmark: _Int_DVnPO5eO]Managers can have a better understanding of employes behaviours in order to provide a better working environment, Managers assume that employees are Hard workers, they have the willingness to accept challenges and are proud of their work employes also participate in decisions making this also gives a sense of the internal feeling of satisfaction, employes enjoy working towards a successful outcome without supervision and working independently. Managers experience high quality work. There are a lot of benefits in managing staff when the Y theory is applied, it is observed that managers have a better relationship with their colleagues due the excellent communication and trust. (Minnaar, 2023)
below is belief list of advantages;
· Recognising and Improving strategies
· Motivating staff
· Collaborative working

[bookmark: _Int_Sslq1cs2][bookmark: _Int_ss7NZZyH][bookmark: _Int_SvsiEglt]The disadvantages of the X theory describe an Untrusted atmosphere, this requires vast amounts of managers to continuously monitor employes which eventuality ends with threats and coercion, this can also lead to unsatisfactory among workers, in the prospects of rewards it is possible that employee might try to sabotage others efforts to simplify a way in order to achieve rewards. Although there are many overall advantages of the theory not all employes are the same, in reality the Y theory is hard to uphold this might be due to every individual is different. (Young, 2012)
Theory X and Y relevance in the workplace 
Factory workers have limited decision making, limited input and need supervision managers would be observing staff breaks etc and checking the products are produce on time and in the best quality, the X and Y theory would benefit from the factory industry, 
however, the educational system might benefit from the Y theory schoolteachers, university and lectures do not need supervision, teachers can work independently and have a sense of achievement for example, students gaining higher grades is a great outcome or a teacher seeing a child complete their spelling successfully is an achievement for the student and for the teacher which can be rewarding.
[bookmark: _Int_t2FVTQmj]Theory X would not benefit from the educational system, this is due to lectures and teachers work independently and have no need to be constantly monitored, most teaching professionals enjoy their jobs and are excited when students succeed, lectures create a specific case studies and teach the subject to their students, but it doesn't end there teaching professionals have other things to attend including preparing for seminars, conferences, and individual meetings with students. the list is endless lectures and teachers have a large list of tasks to complete and have to work from home marking assignments etc the X theory would not be feasible. (Rowland, 2023)
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Conclusion


[bookmark: _Int_XvsIdh5S]In conclusion, the above research has shown that Douglas McGregor had an incredible book on the X and Y theory which business might follow, one can assume the book is very necessary and the detailed explanation of the theory. the theory highlights the many assumptions managers can have when it comes to the human behaviour in the working environment and also the benefits of the theory that managers can obtain if understood correctly, the relevance in the workplace of the chosen theory is mentioned in this report and the advantages and disadvantages of the theory. There is an example of a workplace context in which the Douglas McGregor’s theory is and is not relevant.
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Reflective Report
This report is a brief reflection and review of my experience and understanding of critical thinking, management theories and ethics in the workplace I have included my experience of each case study and how my experience has improved my academic skills.
Holyfield abbey had a breach, it was reported that six members of staff were dismissed for misuse of social media this misuse made me feel like there should always be trust and privacy in the care homes and residences should be protected at all costs. The laws which are currently in place have been implemented correctly.
Douglas McGregor’s X and Y theory was interesting to learn the types of assumptions managers can have about employees, it was interesting to discover the different fields that the theory can be use in I am still doing more research on the Z theory I learned that ethics in the workplace is important and staff should always have continuous training no matter the job position, if I was to except a position in the care service industry my attention to detail is important and to acknowledge that I am a service provider and my service should always be of top quality

[bookmark: _Int_HXaOYAwm]The only bad experience was finding out that social media can be used to leek personal information in a business that takes care of vulnerable people. Upon my search I discovered there was not much up to date information about Douglas McGregor’s X and Y theory on Google scholar and I done a lot of Internet searching.

Iooking back now I feel I should have included a better recommendation in my assignment on the Hollyfield abbey care service. I do not think there is anything else I could have done I enjoyed the case studies, and I found the research useful.

My critical thinking made me realise that sometimes assumptions is not always right I also noticed that it is easy to be unconsciously bias and one must always remain open minded and be aware of others' beliefs values and opinions.  Critical thinking is necessary in my academic journey, and I am still in the process of learning, and I am trying to improve my writing, grammar, and my attention span.
Critical thinking and the case studies that I completed have helped me formulate a plan for my business, the McGregor theory helped me identify what type of teams and managers to employ once my new business venture launches. Below is the Gibbs reflective cycle which I completed.








The Gibbs Reflective cycle
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