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For this essay it will evaluate the critical development vehicle that are available for an organisation, the three that this report will focus on are:-
· motivation
· training
· performance 

Developments vehicle are important as it helps identify areas in which companies or organization which critical changes are required, it helps communication between each sector and helps to identify any potential problem that can affect the organization, once identified senior management can analyse the problem and distribute the information back to the sector that the problem originated from. (Quain, 2019)

An empowered, motivated and well-trained employee can provide many benefits for both the employee and the company.
These employees will be able to carry out more difficult and challenging tasks and will have the ability and confidence to achieve them.
The organisation can benefit by developing its capabilities and help deliver better products and services. It can also give the company a competitive advantage over other companies.
A company can focus on the following three development vehicles to improve their business.


1.Motivation
Motivation is essential for any company looking to improve and grow. An employee is the greatest asset of a company. They make products and services which cannot be achieved without them. A happy and motivated employee means better products, better services, better working environment and greater teamwork. It can help with recruitment and attract the best people, if they see the company as a good company that treats its employees well, pays well and give them support, training and development opportunities.

There are many different theories to suggest what drives and increases motivation. 

Maslow Hierarchy of needs
One theory by Abraham Maslow says that employees are initially motivated by physiological factors such as food, drink shelter and warmth; followed by safety needs which includes job security, stability and order, then by love and belonging needs which involves having good relationships with their colleagues and in teams, then by self-esteem needs which includes having a good reputation and status, being recognised and given responsibility, and finally by self-actualisation which is personal and professional growth and reaching their full potential. (Cherry, 2018)


Tesco, a UK supermarket, provides employees with their basic and physical needs such as regular pay and facilities such as a restaurant and lockers at work. It also fulfils employee security needs by providing formal job contracts and pension schemes. Tesco fulfil social needs by promoting team and group work and self-fulfilment needs by providing recognition of skills and talents and opportunities for promotion and career progression. They also have a fast track management program for staff to reach higher levels of management (Tesco, 2013)
For Tesco the organization benefit for motivation is that it allows the employee to feel like they want to work for this organization, for the individual benefits it might be that they can get incentives or rewards when they work harder, this will make them more motivated to work more harder.

Douglas McGregor – Theory X and Y
Another motivation theory developed by Douglas McGregor talks about Theory X and Theory Y workers. Theory X workers dislike their work, need to be controlled, supervised and given direction. They also need to be enticed by rewards to for them to work harder. On the other hand, Theory Y workers enjoy their work, especially challenging work and are self-motivated. They take initiative and accept responsibility and need a little direction.

For some people this is a very black and white and simple view of workers who usually are different and have different attitudes.

The problem is that factors that motivate can change during an individual's life, for example, young people will see job security as a hygiene factor, but old people will employee will see it as a motivator because he relies more on his job due to his personal situation. (BizFluent, 2019).

These motivation theories help us understand the psychology of employees and what creates job satisfaction and dissatisfaction. It can also help the company choose policies motivates employees so that they can fulfil the job description properly. However, these theories are not accepted by everyone. 


2.Training

Training helps employee fulfil the job description properly. They give employees the correct knowledge and skills to be able to deliver the products and services and help the company achieve its objectives.

The benefits of training for the organization is that it allows the same standard of business to be passed down to employees, make sure the risk factor and the amount of mistakes to be reduced, for the individual the benefits of training can help to improve oneself to understand and complete the task to their full potential without any mistakes.

There are two types of training on the job training and off the job training

Off the job training
This involves learning the skills and knowledge away from the workplace and away from employee's daily job activities. Off the job training focuses more on theory. It is good because it can be done efficiently and doesn’t cause disruption to the workplace and is useful when there are lots of employees need to be trained. The training is usually provided by professionals and academics. (Businesscasestudies.co.uk, 2019)

It can be a short or long course or seminar and can take place in a school, college, university or training centre. It can also be simulation exercises where an employee practices his task and test his skills on a simulation software. Off the job training is useful for helping employees concentrate on learning without feeling the pressure of work. Also, the employee is not making mistakes on site which could be costly for the company. The disadvantage is that off the job training may become ineffective when the employee returns to the real job as they may not be able to match the theory with practice.

An example of off the job training can be learning about the operation of a software required in designing a website from secondary school, this training will help understand on how to develop for a website, so that when looking for a job this critical off training can benefit the individual.

On the job training 
This involves learning the skills and knowledge required for the job whilst performing the job. It is more practical in nature and involves hands on experience where training is provided by an experienced colleague or supervisor.

It can be done through coaching where a trainer demonstrates how a task is done and the trainee observers and practices what they learnt and given direct feedback on their performance. Other forms of on-the-job training include apprenticeships, intern ships mentoring and job rotation which involves temporary placements in different departments to gain better understanding and lots of different skills. 

On the job training is useful because training costs can be reduced as the employee is not taking an external course. Also, the employee is learning on the job on real world tasks so he will be better prepared after training. However, on the job training could mean more errors which could demotivate trainees (WiseStep, 2019). It may also require time and effort by others such as trainers who ate unable to do their own work. Also, others can be disturbed and slowed down by the trainee.

Amazon, one of the largest online stores, has a new program called the Pivot Programme which brings underperforming employees with a Career Ambassadors to give them guidance and support for a fixed period in time. (Business Insider, 2017)






Performance Management

Performance management is used to measure and track employees progress within the company. It begins when employee joins an organisation and ends when they leave. It focuses on improving learning and helping employees develop in order to perform better and achieve the business objectives. 

Traditionally, many decades ago, performance management was based on output where wage was calculated based on how many or how much employees produce. Today it is designed to align employees' goals with that of the business. Employees can ask for training and more opportunities to grow and management usually support them if it helps the business as well.

Performance management links employee objectives with the organisation’s strategic plans. It focuses on setting clear performance objectives and expectations. It makes clear target results and the actions that will lead to the results. It is done through regular discussions with employees and involves using methods such as coaching, mentoring, feedback and assessment. It usually finishes with end of year appraisal which is a chance for employees to review their performance and get feedback from the managers and set future goals and targets. It can be linked to bonuses where employees receive bonuses and perks for meeting their performance goals.

The positives of performance management is that communication improves between employees and management and this could reduce employee stress and give them a chance to explain whatever difficulties and challenges they are facing. It helps set clear and realistic expectations which can help employees feel confident about achieving them. Also, everyone knows the rules and what’s expected of them.

The disadvantage of this approach is that bonus sometimes is not linked to employee's effort and targets but rather to company’s profit goals. So an employee may have worked very hard but there are no bonuses because the company did not make any profit.

[bookmark: _GoBack]For many employees, performance management can be very stressful and emotional where they feel they are being watched and their performance scrutinised. This results in further stress and under performance.













The table bellows show the team leader objectives needed to run a restaurant.



	Objectives
	measures
	priority
	internal
	external
	Review dates
	Other comments

	Motivate the staff
	Allowing the opportunity to prove their value in the company
	Very high
	Giving this task to the induvial that wants to take over
	Speaking and motivating the induvial 
	Weekly 
	This can help the employee to work at their full capacity

	communication
	Daily meetings so that staff are aware of the situation
	Very high
	Taking feedback from employee
	Team work training to cover staff members
	Daily review
	This will help with employee to know how the work will; go

	Improving time management 
	Reviewing how each induvial managed their time when working
	Extremely high
	By helping each other employee can understand how much time to dedicate to each task
	By having previous worker help train
	daily
	This will help employee understand how to time manage

	Faster decision 
	When it gets busy in the restaurant the employee needs to decide fast who to priorities
	Very high
	By overviewing how to fulfil this task
	Getting advice from management ho how to do this 
	daily
	This allows a smoother working environment

	achievements
	Tips and employee of the month
	high
	A wall picture showing employee of the month
	Increase of holiday pay
	monthly
	Will motive workers to work harder

	Health and safety
	Taking health and safety and food hygiene course
	Very high
	Keeping records of the safety and hygiene of the business
	Taking the course to be certified
	annually
	The worker must make sure the business follows each point to its completion










What is PDP?
The definition of PDP means personal development planning, this is the process which helps to understand the process to think about, plan for and academic and career development. (Businesscasestudies.co.uk, 2019)
A PDP can be used for an organization or for an individual and help to track any changes that are needed to be made to secure a better performance rating.
An important aspect of PDP us the process of making individual goals that can be made a strategic goal for the organization.
Even if the goals are not meet the effort alone could be enough to show the employer that the individual wants to self-improve and to take the next step in their career. (reed.co.uk, 2019)




Conclusion
In conclusion the research shows how important it is for vehicle development, its shows how both the organization and the induvial can benefit from it, the research conducted was straight forward to understand each task, it helped with understand how to research materials.
If the tasks were to be completed again more care would have been made with structing each task down into sentences which can be understood.
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