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[bookmark: _Toc67148920]Introduction
Project management tools are a vital part of any business organization. The various tools and techniques employed by the project management system enables an organized and disciplined business operation. An effective implementation of a project management tool and technique helps an organization to improve its efficiency. The emergence of Covid 19 has adversely affected every business sector worldwide. The work from home culture has been established in the business sector, and it is evident that its effectiveness ensures its stability even after the pandemic is over. The business organization has to adopt a project management system that will operate in accordance with the pandemic (Reeves et al., 2020). Unilever is a London based multinational consumer goods company. It offers nutrient based foods, personal care products as well as personal hygiene products. It successfully executes its business operations over 190 countries. The implementation of an effective project management system has enabled Unilever to enhance its profitability and productivity. In order to cope up with the adverse effect of Covid 19 in the business sector, they have adopted many project managements tools and techniques that benefit both their productivity and the customer’s needs (Pandey et al., 2021). This report has demonstrated the effective implementation of project management strategy adopted by Unilever in the context of Covid 19 that has helped them to enhance their efficiency. The effectiveness of implementing project management tools and techniques in the pandemic affected business environment has been critically analyzed. The application of various project management theories has been demonstrated for insightful purpose. A detailed plan that has been carried out after effective communication with the stakeholders has been demonstrated. The strengths and weaknesses in order to devise an effective project management plan in the context of Covid 19 have been critically evaluated. Finally, a self development plan has been presented in order to improve the efficiency while managing projects.
[bookmark: _Toc67148921]Usefulness of project management tools and techniques
Various project management tools and techniques are integrated by the global organizations in order to cope up with the challenges they come across while implementing projects. Due to the outbreak of Covid-19 pandemic business organizations all across the world have been forced to incorporate various modifications into their business functions to remain competitive and sustain in the market place (Heagney, 2016). For this, different project management tools and techniques would be of high significance in development of new projects to integrate new normal into the business functions. The usefulness of different project management tools and techniques would be different with respect to the nature and scope of the projects undertaken by the business organizations. Different types of project management tools and techniques that can be used by Unilever to initiate new project management task have been analyzed as follows-
· Classic technique
Classic technique of project management has been useful for projects that are incorporated through smaller teams as this technique covers the overall scope of the project. This technique of project management has been useful as it reflects upon all the project related tasks according to their priority and sequence. Through classic technique all the required resources for the projects are identified and allocated prior to the initiation (Friedland et al., 2018). Effective monitoring and feedback have been provided to the team members regarding the progress and quality of the project activities providing them guidelines to complete all the project related tasks according to the stipulated timeframe. Due to the Covid-19 pandemic crisis and imposing of lockdown restrictions in various locations working with small teams for the projects have been necessary complying with the social distancing norms established by the regulatory authorities. For this reason, this technique would be useful for the new projects to be implemented during this crisis period taking into account small teams but covering all aspects of the project (Papke-Shields and Boyer-Wright, 2017). 
· Waterfall technique
This technique has been based on the classic technique of project management and required to be undertaken I complex projects that can not be accomplished through classic technique. Waterfall technique considers complete sequential approach of project tasks to be completed one after another sequentially. Through this technique, Gantt charts are incorporated in the project management planning in order to visually represent the project tasks and their completion schedules sequentially (Bjorvatn and Wald, 2018). According to this technique, next tasks associated with a project will be initiated only when the previous activity is completed. This technique has been useful for the complex projects to be undertaken during the Covid-19 pandemic to handle the challenging tasks of project effectively through Gantt charts (Meredith et al., 2017).
· Agile project management
This technique of project management has been one of the most significant approaches to ensure the successful accomplishment of project objectives. Through agile technique, projects with larger scopes have been segmented into smaller groups that ensures detailed analysis of the overall project activities (Daniel and Daniel, 2018). In depth analysis of the project management plan results into effective planning of activities as per the requirements and modifications to be incorporated during different phases of project management. This technique has been useful for the projects that integrate highly collaborative but small teams to implement continuous improvement in the developmental phases of the project. This technique would be useful for the complex projects needed to be undertaken by the organizations integrating small but highly collaborative teams during the pandemic period (Khomyakov et al., 2020). 
[bookmark: _Toc67148922]Project implementation plan in Unilever
[bookmark: _Toc67148923]Project Description
Unilever is a multinational organization headquartered in London, UK operating through different manufacturing locations all over the world. It offers a wide range of consumer products and has been the largest manufacturer of soap in the world. Due to the outbreak of Covid-19 pandemic, it has been essential to adhere to the strict regulations related to social distancing, isolation and sanitization by the business organizations in order to maintain complete safety measures for all the stakeholders associated with their business including customers, employees, management, suppliers and the society as a whole. Through this report a detailed project management plan for integrating and construction of a sanitization tunnel at the main entrance of the manufacturing facility of Unilever in Leeds in the UK has been undertaken. This sanitization tunnel will be used for disinfecting all the incoming vehicles, people, raw materials and goods to ensure protection for the employees from contracting the virus.  At the exit of the tunnel, there will be a thermal scanning system to check the body temperature of the individuals and restricting the entrance of people having higher than normal body temperature. Security personnel will be trained accordingly to control the movement of people, vehicles and materials although the whole process will be fully automated (Aragonés-Beltrán et al., 2017). 
[bookmark: _Toc67148924]Project scope
The scope of the project is limited within a specified time frame and budget estimation. The implementation of the project in Unilever will have to be completed within two months to implement the Covid-19 safety protocols as fast as possible as the employees will be returning back to work once the pandemic restrictions are lifted. The overall cost of the project will also be required to be within the limits of the estimated budget of £3600.
[bookmark: _Toc67148925]Project assumptions
· The costs associated with materials, human resource and services will be constant throughout the project.
· All the relevant resources will be accessed by the project team in a timely manner.
· There will not be any change in the project scope throughout the duration of the project. 
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The constraints of the project to be undertaken are associated with its schedule, budget and resources. Due to the non-availability or shortage of supplies of the resources the project might get delayed. There may be instances of conflicts and confusions among the team members that would create challenges for the project manager to accomplish project objectives effectively in predetermined time schedule (Demirkesen and Ozorhon, 2017). Due to the constant changes in the price of labor and materials, project cost might exceed the estimated budget to be considered by the project management planning to have excess funds in terms of surplus for managing exigencies (Chung, 2017).  
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	Personnel involved with Project
	Roles and Responsibilities

	Project manager
	The individual will be responsible for successful accomplishment of the overall project through integration of relevant resources and efficient team members accordingly. The Project Manager will conduct daily and periodic meetings with the team and the stakeholders to review the progress of the project and influence the other members to perform to their best potential to complete the project tasks within the stipulated time frame successfully.

	Team members
	Team members will be responsible for constant monitoring and supervising the construction work for the sanitizing tunnel at the main entrance of Unilever in Leeds and report the progress to the Project Manager daily. They will be looking after resolving the issues of the personnel involved in the project related to the tasks allotted to them.

	Electrician
	Once the construction work for the tunnel is over the electrician will integrate and test all the electrical connectivity and framework for the successful performance of the sanitizing facility to eradicate any possibility of breach in the sanitization measures. The individual will be solely responsible for ensuring appropriate connectivity of all the electrical wiring to ensure uninterrupted operation.

	Procurement In-charge
	The individual will be responsible for locating the most reliable and cost-effective sourcing of the sanitizing tunnel and other equipment required for the project structuring. He/she will be reporting to the Project Manager directly and responsible for carrying out purchasing of materials keeping alignment with the project budget. 

	Construction workers
	The construction workers will be responsible for building the complete framework of the sanitization tunnel at the amin entrance of Unilever factory in Leeds. They will have to ensure smooth accommodation of vehicles, goods and individuals inside the tunnel and establishment of firm structural framework to eradicate any untoward incident.

	IT expert
	For effective integration of the scanning and sensing system inside the tunnel, IT expert will play a pivotal role in incorporating effective IT and networking technologies to ensure smooth and mistake proof functioning of the sanitization tunnel through efficient sensing and communication technologies. 



[bookmark: _Toc67148928]Responsibility assignment matrix
A RACI (Responsible, Accountable, Consulted, Informed) chart is an integral part of a project management plan to reflect on the responsibility of the project team members.
	Project Tasks
	Project 
manager
	Team members
	Electrician
	Procurement In-charge
	Construction workers
	IT expert

	Recruitment of team members
	R
	
	
	
	
	

	Budget estimation and management
	R
	
	
	A
	
	

	Arranging resources
	C
	A
	
	R
	
	

	Developing mechanical framework
	I
	A
	C
	
	R
	

	Making electrical connections
	I
	A
	R
	
	
	C

	IT and networking arrangements
	I
	A
	C
	
	
	R

	Supervision of project work
	I
	R
	
	C
	A
	C



Project timeline
The overall project will be accomplished within two months segmenting all the tasks associated with the project into horizontal time schedule that has been depicted through a Gantt chart as follows-
	Scheduled tasks
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8

	Setting the objectives
	 
	 
	 
	 
	 
	 
	 
	 

	Estimating project budget
	 
	 
	 
	 
	 
	 
	 
	 

	Recruitment of team members
	 
	 
	 
	 
	 
	 
	 
	 

	Procurement of the required resources
	 
	 
	 
	 
	 
	 
	 
	 

	Allocation of resources and holding meetings
	 
	 
	 
	 
	 
	 
	 
	 

	Construction work of the sanitisation tunnel
	 
	 
	 
	 
	 
	 
	 
	 

	Electrical connectivity of the tunnel
	 
	 
	 
	 
	 
	 
	 
	 

	IT integration and networking infrastructure development
	 
	 
	 
	 
	 
	 
	 
	 



[bookmark: _Toc67148929]Project budgeting
The overall cost of the project has been budgeted according to different overheads and the cost breakdown of the project has been reflected through the following budget estimation table-
	Project Tasks
	Estimated Costs (£)

	Recruitment of project team members
	600

	Finalization and procurement of sanitisation tunnel
	1200

	Developing mechanical infrastructure
	700

	Integration of IT infrastructure and networks
	500

	Electrical construction work
	200

	Procurement of other equipment
	250

	Miscellaneous cost
	150

	Total 
	3600


The overall budget of the project has been estimated to be within £3600 considering certain amount for miscellaneous expenditure apart from the necessary costs. 
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The stakeholders of the project have been identified the project manager, the team members, procurement in-charge, IT expert, construction workers, employees, top management, customers and the electrician. Through the utilization of Power-Interest matrix a stakeholder communication plan has been depicted as follows-
[image: ]
Figure 1: Stakeholder Analysis (Source: Productplan, n.d)
	Stakeholder
	Management Action
	Owner
	Communication Channel
	Frequency

	Top management
	Keep informed
	Project Manager
	Email, virtual meetings, face-to-face meetings 
	Weekly


	Employees
	Keep satisfied
	Project Manager
	Face-to-face communication, email.
	Weekly

	Customers
	Keep satisfied
	Project Manager
	Email.
	By the end of the project

	Procurement In-charge
	Manage closely
	Project Manager
	Face-to-face meetings, telephonic conversations
	Daily 

	IT expert
	Manage closely
	Project Manager
	Face-to-face meetings, agreements, emails and telephonic conversations
	Weekly

	Team members
	Monitor
	Project Manager
	Emails, face-to-face meetings and telephonic conversations
	Daily

	Electrician
	Monitor
	Project Manager
	Personal check-in meetings 
	Daily 

	Construction workers
	Monitor
	Project Manager
	Personal check-in meetings, supervision
	Daily 


[bookmark: _Toc67148931]Evaluation of effectiveness of the project management plan
The project management plan would be significantly effective in accomplishing the objectives through the active participation of the team members and effective and transparent communication among them. Effective collaboration and co-ordination between all the stakeholders associated with the project would result into success of the whole project. Before the outbreak of Covid-19, this type of implementation of sanitization measure was not recognized by the management of Unilever. But due to the present crisis period, it has been a lesson for all to implement appropriate sanitization techniques in every aspect of personal and professional context. The employees and other staff members of the organization will be provided with proper training and knowledge regarding the benefits and application of the project for their own safety. During conducting the project effective implementation of superior verbal communication, learning, technical and analytical skills have been necessary for attaining the project objectives (Madauss, 2017). Effective project management skills required by an individual are excellent communication, technical, time management, stress management and conflict management capabilities. As the project requires effective alignment with stipulated time schedule, the project planner is required to work under target pressure. An individual must possess effective time and stress management skills to cope up with the pressure associated with the project activities. Projects deal with different human resources belonging from different socio-economic and cultural backgrounds. Effective conflict management skills are also essential for the project management to tackle the incidents of conflict among the team members effectively (Keshk et al., 2018). 
[bookmark: _Toc67148932]Self-development plan to enhance the project management skills
	Goals
	How will I achieve
	Timescale
	Required resources

	
Verbal communication 

	Vocational course on communication skills
	3 months
	Guidance and training form the trainers in the course 

	
Stress management

	Practice of meditation, physical exercise
	6 months
	Exercise and yoga equipment 

	
Time management skills

	Prior planning and scheduling of tasks, arrangement of the resources, segmenting tasks into small parts to achieve 
	3 months
	Support from peers and colleagues 

	Learning skills 
	Studying of relevant literature 
	6 months 
	Books, articles, journals, publications

	Analytical skills 
	Reviewing the contexts critically through effective analysis
	6 months
	Support form superiors and colleagues.



[bookmark: _Toc67148933]Conclusion
Effective project management plan with clear objectives and pathways to accomplish the goal of the initiative are necessary for successful completion of the projects. At the pandemic crisis situation of Covid-19, project management has been of high significance for the business perspectives to incorporate necessary changes into business practices taking into consideration cost effective and updated measures. The project management plan for introducing sanitization tunnel and Covid-19 safety measures in the Unilever factory in Leeds has been reflected through this report with effective application of project management theories and techniques. 
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