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500 - Word Supporting Commentary
This document explains why the presentation was made and how a root cause analysis (RCA) was used to study greenwashing in the automotive sector. The growing challenge of greenwashing creates a divide between marketing claims and actual environmental performance, making it an issue for consumers and regulators. According to Delmas & Burbano (2011), companies use eco-words and misleading sustainability messaging to shield their brands from fines, damage and boycotts. The automotive sector has increasingly stringent emissions regulations, strong demand for innovation, and rising consumer expectations for low-emission technology, thus making it an appropriate context for a root-cause investigation.
The presentation started with greenwashing, what it is, and reasons why it was selected. The reason we looked at the car industry was the incident involving Volkswagen which was known as the Dieselgate. It showed us that reporting of incorrect emissions can turn into a worldwide matter which is ethical or regulatory. The International Energy Agency (IEA, 2023) highlights that real-world emission levels of certain diesel cars were markedly higher than laboratory test results with clear evidence of fraud on the environmental performance. This was a strong starting point for applying RCA tools because the problem revealed a problem with multiple interacting causes rather than a single technical failure.
The issue was monitored and investigated through two RCA tools, namely, the Five Whys and the Fishbone Diagram. By repeatedly asking why, the Five Whys was helpful in figuring out how emissions came to be manipulated. According to Hotten (2015), automotive firms face high technology and finance barriers to comply with tightening emissions regulations. It leads to situations where internal targets become unachievable, and leadership may favour market competitiveness over transparency. The Five Whys method asserted that the genuine reason for the manipulation of the software lies in the pressure on strategy, governance, costing and compliance.
The Fishbone Diagram was helpful in classifying the causes into broad categories like People, Processes, Technology, Policy, Competition and Culture. This step showed us that individuals do not show greenwashing behaviour due to unethical behaviour. Instead, greenwashing behaviour is due to flaws in the overall system. According to Lyon & Montgomery (2015), organisations can make misleading environmental claims due to poor internal auditing and weak sustainability governance.  Freitas Netto et al. (2020) argue that tension from the competition can induce firms to exaggerate their environmental achievements when innovation lags behind the market.
The RCA findings conclude that root causes of greenwashing are structural and not unintentional issues. This suggests that long-lasting investment in clean technologies, more effective internal controls and transparent reporting practices are needed to avoid similar problems. The analysis underlines the importance of applying RCA to any business problem, as it will show how the strategic dynamics, the organisational culture and being technologically deprived interact to create complex ethical problems. Car companies can create safer cars as their innovation technology depends on the pushback from the consumer and environment.
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