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Business/company overview

Dripstar is an affordable streetwear clothing brand based in Birmingham, UK, mainly aimed at teens and young adults that aims to impact lives. The brand intends to expand both nationally and internationally and to have due recognition as the first affordable brand of exceptional quality. 
With all the versatility and style, Dripstar allows its customers to express themselves through their clothes. Streetwear is a casual fashion style very used by several artists such as ASAP Rocky, Dua Lipa, Rosalia etc. 
Our brand has a collaboration with Spotify, which makes our clothes authentic and unique!
Whenever you buy our clothes, you will have a QR CODE that will give you access to an r &b playlist on Spotify with best singers of the actuality as summer walker, H.E.R., SZA, Ella Mai, Ariana Grande etc. just to show some extra love to our customers.
DRIPSTAR PRODUCT AND SERVICES, MARKET AUDIT COMPETITORS, AND TARKET MARKET AUDIENCE.
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For Dripstar’s products and services, we as a company offer affordable streetwear clothing attire for customers ranging from 15-30 years of age. Dripstar also offers many services including a well-presented website, delivery services around the country that start from 3.99-5.99, 10% student discount, membership discounts e.g.: points equal money off and click and collecting orders to our store. Moving along to our market audit competitor's analysis, some of our companies' competitors in the retail industry are H&M, Primark, SHEIN, Boohoo, River Island and Hollister. For this summary, I'll focus on three of the companies from that selection. Starting with H&M, this company is also well known for their affordable and recyclable products and has stores in over 74 countries worldwide but also this company is thriving in the retail section, H&M have been known to be too dependent on their suppliers with outsourcing their products/merchandise which can cause many issues with shipping delays or quality of products not being as good (Parker, B.2022). Secondly, we have Primark, a very popular retail store that has a variety of affordable clothing targeting from men, women and children. Primark is known to earn profits of over $7 billion in a year with stores in over 10 different countries. Furthermore, Primark lack a lot of quality control within their business from their source companies and although making such a large figure, customers have been known to make complaints about sizing not being correct and the material of their clothing not being as sustainable (Team, 2022). Lastly, I will be covering Boohoo. Boohoo is an online brand that had their most success during the covid-19 pandemic with retail stores being shut and online orders were the only form of shopping with worldwide shipping. Although Boohoo is a very successful company, they’ve had many controversies with their clothing not being as diverse to the plus size community and a lot of the products not looking the same as they have on the website as to when the customer receives them (SWOT & PESTLE.com, 2022). Now the target market, Dripstar’s target market ranges from 15 years old to 30-year old's and as an affordable brand, we want to hit that target of making high quality products that do fit everyone's budget. Being located by the city centre, our store is easily accessible if you live in Birmingham, UK but as mentioned we do have an online store that delivers.
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A swot analysis is a tool for evaluating these four areas of your business. Swot stands for strengths, weaknesses, opportunities, and threats. 
SWOT Analysis is a tool that can assist you in analysing what your organisation does best right now and developing a prosperous future strategy. SWOT can also reveal aspects of your business that are holding you back or that your competitors could take advantage of if you don’t protect yourself.
A SWOT analysis looks at both internal and external issues, or what’s happening inside and outside in a company. So, we can have some control over some of these elements and others won’t. In either scenario, the best course of action will become evident once you’ve identified, recorded, and analysed as many variables as possible. (tools, n.d.)
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A target market is a large number of people identified as possible clients for a company’s products based on some shared qualities. As a corporation designs, packages, and distributes its product.
A target market can be divided into groups based on their age, location, income, and way of life. Many more demographics could be considered. Their age, habits, interests, and professions may all be taken into account. (THE INVESTOPEDIA TEAM, 2021)
That’s why companies invest so much effort and money defining their initial target markets and then following up with customised discounts, digital marketing, and tailored advertising.
Dripstar aims to cater to most with a wide age range our target market is targeting 15 to 30 years old. The perfect brand for teenager and young adults.
Online orders, with free shipping, membership gift and student discount will help increase revenue and spread the company name.
No discrimination nor criteria is welcomed in our shop all our customers are welcomed.
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For our Marketing sales plan, we used 4 P’s methods which is divided in (Price, Product, Place, and Promotion). 

WHAT ARE THE 4 P’S?

The 4Ps of marketing is a model for enhancing the components of your “marketing mix” it’s the way in which you take a new product or service to market. It helps you to define your marketing options in terms of price product promotion and place so that your offering meets of a specific customer need or demand. In each 4 steps we valued the best option for the company, for our shop and online customers. Based on our time shop there will an increasement in our sales between 12 to 16pm so in the first p which is price we will have discounts, credit terms, coupon for members only in which they can get money off sometimes, once you enter in the shop you can get points in which they can equal money, and gift cards for students. For the Product case we focus a lot in our brand name which is unique especially if we want to be different from our competitors. The design, quality of our products, the features and services which include the Qr code alongside the Spotify music in our products. For the place we really focused on the location of our shop and make it easy on our customers to locate us and get here with any transport, and to attract new customers. For the promotion we advertise our shop online, (use social media platforms to reach out new and existing customers).  direct marketing sales promotion and thanks to that we have also online supporter. 

PESTLE
Pestle Analysis is a tool used to gain a macro picture of an industry environment. PESTLE stands for Political, Economic, Social, Technological, Legal and Environmental factors. It allows a company to form an impression of the factors that might impact a new business industry. SWOT analysis focus on the company’s internal while PESTLE provides information on external. PESTLE can be used for larger small-scale projects. With it we have identify more what is around the company. 

Political factors relate to government controls and influences over economy or industry government factors may be legislations or economic policies the political environment can affect an industry through a range of factors. In our company case taxes in our products arrival in the shop and delivery online. 

Economic has a direct impact on the company’s long-term goal in the market. Economic advantage is the affordable price, and the good quality of our products. The economic environment may affect how a company prices the products or influence the supply and demand model.

Social = streetwear It’s our main focus is very trendy and it’s what people like. Such things as demographics and culture can impact the industry environment by influencing peak buying periods, purchasing habits and lifestyle choices
Technological has a direct or an indirect influence on an industry. In our case social media promoting can impact in our business profit and reach many people. 

Legal factors may affect both the internal and external of a company. 

Environmental we want our products to be used by recycled materials eco-friendly


[bookmark: _Toc101002274]FINANCIAL PLAN


A financial plan is essentially a summary of a company’s present financials and growth expectations.
Consider any documents that describe your actual financial condition as a snapshot of your company’s health, with predictions representing your expectations.
As previously stated, the financial plan provides a picture of you’re a company’s current status. Your immediate and long-term profits will be informed by projections, which will be informed by the projections, which will serve as a starting point for designing a strategy.
It aids you in setting reasonable expectations for your company’s performance as a business owner. 
Because you have your finances’ data through and out, you’re less likely to be shocked by your present financial situation and better prepared to handle a crisis or explosive growth.
A solid financial strategy also makes you more appealing to investors, in addition to helping you better improve your business. It reduces your risk and demonstrates that you have a solid plan and track record for expanding your company. (Betenson, 2022)




Financial plan helps determine if an idea is sustainable and then keeps you on track to finance your health as your business matures. it’s an integral part to an overall business plan and is made up of three financial statements cash flow statement income statement and balance sheet. When it comes to long-term business success, preparation is the name of the game and the key to the preparation is a solid financial plan it helps you pitch investors, anticipate growth and where the cash flow shortages. Those are the key elements of financial planning



KEY TAKEAWAYS 
1. A financial plan helps you know where your business stands unless you make bedtime from decisions about resource allocation.

2. Your financial plan answers essential questions to set and truck progress toward goals

Why is financial plan important for our business?

A well put together financial can help you achieve greater confidence in your business why generating a better understanding of how to allocate resources. It shows your business is committed to spending wisely and its ability to meet financial obligations. A financial plan helps you to determine if choices will impact the revenue and which occasions call for dipping reserve funds. Your financial plan shows how your organisation manages expenses and generates revenue. It shows where your business stands how much it needs from sales and investors to meet important financial benchmarks

Whether you are modifying your plan or starting from scratch, our financial plan should include:
· Income statement: this shows how your business experienced profit or loss over a specific period
· Cost of sale or cost of goods how much does it cost to produce your goods or services?
· Amount of total net profit or loss also known as gross margin.

· Balance sheet: rather than looking backward appearing into the future the balance sheet helps you see where you’re standing right now what do you own and what do you owe?  to figure it out you will need to consider the following

· Assets how much cash, goods and resources do you have available?

· Liabilities what do you owe to suppliers, personnel, landlords, creditors, etc

· Shareholder equity (the amount of money generated by your business)
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