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[bookmark: _Toc102072775]Introduction
This task is based on the previous assignment. Internal and external elements of a car firm called Lotus car Company Ltd. were investigated for assignment 1 (the first of two). We're all fully aware of the pandemic issue at this point. The automobile industry has also experienced challenges as a result of the current economic climate. They are now attempting to recover from their losses, and they expect to achieve enormous success in the near future. The elements that influence survival and success, taking into account megatrends, will be examined in this section. This report will discuss the impact of covid 19 on Car Industry using related literature. It will also highlight survival chances of THE LOTUS CAR COMPANY LTD after considering mega trend of Automobile industry. Finally, this report will outline some factors what should be considered to make the company successful again (Adler, 2017).  
[bookmark: _Toc102072776]CoviD19's Impact 
In the wake of the COVID-19 pandemic, the global car industry has been severely affected (Hensher, 2020). Chinese component imports have been suspended, European manufacturing has been disrupted, and UK assembly plants have been shut down as a result. Because of this, the industry is anticipated to see an increase in mergers and acquisitions as a result of a decline in global demand. British car production is expected to plummet by 29% in 2020, too little over 920,928 vehicles, according to the latest statistics issued today by (SMMT). Production in December declined basis points to 71,403, with certain businesses affected by border limitations and component supply issues. UK automakers had a dreadful year, worst since 1984, and the epidemic was a big factor. As a result of industrial shutdowns, social distancing measures, Brexit uncertainty, and sluggish market demand, manufacturing activities were considerably disrupted during 2020. This year's global output declined by 29.1 percent, while UK production fell by 30.4 percent to 171,890 units - a total of 749,038. The UK car industry continued to be driven by exports despite the global pandemic, with almost eight out of every 10 automobiles built going elsewhere. With a 53.5 percent share, the European Union remained the UK's top export market with 400,460 units, emphasising the importance of avoiding 'no-deal' tariffs (Szabo, 2019). Customers at home and abroad continue to buy battery electricity (BEV), plug-hybrid vehicles (PHEV), and hybrid automobiles from the UK, despite the gloom. BEVs accounted for 4.5% of total UK vehicle production, up from 3.4% last year, and accounted for 18.8% of the country's total, up from 14.8% the year before. As a whole, the UK produced 172,857 alternatively powered vehicles, with 79.6 percent of them going overseas, proving the country's existing competency in creating the vehicles necessary for a Net-Zero future. Independent estimates anticipate that by 2021, UK car production will have largely recovered to a million vehicles (Szabo, 2019). 2 However, the extent of Covid actions in the United States and elsewhere, as well as the speed with which showrooms may reopen, will have a significant impact. In addition, despite the fact that a "no deal" situation has been avoided, manufacturers are still adapting to new trading arrangements between the UK and the EU, which are far more challenging than previously (Münchow, 2020).
The ability of the sector to attract long-term investment and expand volumes is predicated on maintaining its competitiveness in the face of more onerous customs procedures (Mandal, 2021). Over 80% of a planned £3.23 billion investment for the automotive industry by the UK in 2020 was made by one firm, which had agreed to build a battery facility. In order for this business, which is the country's largest exporter of goods and earns a yearly profit of £78.9 billion and employs over 180,000 people directly and many more indirectly, to remain viable, it will need to continue making such promises (Alexander, 2004).
[bookmark: _Hlk102433148][bookmark: _Toc102072777]The Lotus car Company Ltd.'s survival and success 
It is difficult to overstate how spectacular the transformation and development of the automobile industry has been over the last several decades (Anderson, 2017). Consumption patterns have shifted, and technology advancements have all played a significant role in the development. Many major individuals within the organization are cognizant of the trends and would want to increase their participation in the automobile manufacturing business in the near future. As a result, the leading vehicle industry is expected to reach a more profitable phase after a hard year in 2019, during which EOMs encountered a number of roadblocks across the globe. In 2019, United States sector had only minor growth, while the Chinese market suffered its worst loss in more over two decades. Alternatively, the Brexit agreement is likely to have repercussions throughout the world's financial markets and intensify the Sino-US trade battle. Because of this, it is projected that the condition would worsen until the beginning of 2022 at the earliest (Anderson, 2017).
[bookmark: _Toc102072778]Taking Megatrends into consideration
Megatrends are global occurrences that occur all over the globe (Bakas, 2020). Several vehicle categories, such as passenger cars, commercial trucks, and electric vehicles, are included in the UK Automobile Manufacturers Outlook report, as well as data on the currency's size, share, firms, and advancements. According to an in-depth look at automotive industry trends for 2022, information-centric technologies will play a significant role. An unprecedented amount of new technology is being used by the industry. The internet (IoT) and cryptocurrencies, in addition to more well-established technologies like artificial intelligence (AI) and big data & analytics, have several uses in autos (Bakas, 2020).
Mega Trends
 
	Authors 
	Trends 
	Details 

	(Bakas, 2020)
	Connectivity
	More automobiles and trucks are likely to be equipped with mobile internet connection in the next four years in order to fulfil regulators' and customers' demands for security, maintenance, and gps navigation and navigation services, according to the report. According to a 20 percent annual growth rate, the advanced innovation is anticipated to greatly enhance current technology, expanding from $16 billion US dollars to $1 trillion in 2018. In 2018, in-vehicle services like live traffic, call centre support, and browser amusement will generate $25 billion; telematics services like customer service will generate $5 billion; mobile data traffic connectivity/data services will generate $4 billion; and hardware sales like telematics control units will generate $7 billion.

	(Baourakis, 2009)
	Automation
	Another advancement in car engineering is the use of automation. As predicted in a recent analysis, right hand and foot-free technologies are already in use in certain situations, according to the report. Driving will no longer need a driver's focus on the road by 2018, since the automobile will just be able to evaluate its environment and go independently by that time. After 2020, customers will be able to be transported to their destinations without having to do any work of their own. By 2025, the autonomous car market is expected to be worth $42 billion, according to a report by Boston Consulting Group.

	(Maiti, 2020)
	Car sharing
	People who utilise car-sharing services have increased dramatically during the last several years. There had been 5 million users in 2014. With an expected increase of 26 million by 2020, that's a yearly increase of 32%. This is estimated to be worth €7.2 billion, according to Roland Berger. Since social media and online networks have made it simpler for individuals to communicate, more people have given up ownership and given themselves greater authority over their own lives as a result. More independent thinking and specialty services have resulted from this, along with more convenience and commodification.

	(Ilmberger, 2018)
	Electric vehicles
	As a consequence of government-backed initiatives, the number of automobiles is expected to climb significantly during the next decade. Although electric vehicle sales have risen rapidly, they still only make up 0.1% of the global automobile fleet and account for just 0.4% of global sales in 2014. However, in the last five years, the number of EV vehicles in important automotive markets has quadrupled to more than 50. Plugin hybrids, which increase the vehicle's digitalization while maintaining some of the performance and range benefits of an ICE, have recently gained in popularity with buyers. Also becoming popular are 'extend range hybrids', which incorporate a small amount of internal combustion engine (ICE) into an EV, in an effort to expand the vehicle's range and raise its market appeal. By 2025, the percentage of electricity sold is expected to expand rapidly as a result of technological advances. According to AlixPartners' research, there is both an optimistic and a cautious outlook for the future. Optimists expect that electric vehicles would make up almost 6% of worldwide cars sold by 2020, while current forecasts estimate a more modest increase of 31% to achieve 6% of worldwide vehicles sold by 2025. Only 3% of new automobile sales will be electric vehicles by 2025, according to conservative estimates.
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The Lotus Motor Company's performance and survival in the post-pandemic era are contingent upon many things (Hamilton, 1999). The following factors are included:
· Marketing using the internet: Once it comes to discussing client requests, change is widely acknowledged within the internet marketing community (Hamilton, 1999). Additionally, the majority of purchasers are using online techniques for acquiring and receiving automotive recommendations. As a consequence, firms and consumers' online presences will have a substantial impact on the markets and car industries in 2022 (Hensher, 2020).
· Effort spent on automotive purchases decreases: Automobile buyers now take little time to browse since they make decisions quickly. In comparison to 2017, purchasers spend an estimated forty-five days in the markets, a drop of 21 days. Indeed, the workload has been made manageable via the use of online tools and up-to-date knowledge (Hensher, 2020).
· Why Consumers feel that owning a car is unreasonably expensive: Almost half of all buyers perceive procurement to be an expensive way of obtaining autos. This is because the percentage of autos costing more than $50,000 has climbed from 6% to 23% throughout 2012 and 2018. Additionally, the rise in prices was followed by an increase in interest rates (Hodges, 1985).
· The majority of clients who contact us and are unable to get chosen models have the following options: When contacted, consumers do not offer merchants a choice, with around 80% expressing displeasure with the dealership. The most challenging aspect, however, is that around 72% of merchants do not solicit meetings, further complicating the problem. According to the Dealix research, 30% of sellers do not provide choices (JIMENEZ, 2020).
· Phone calls are important sources of information: Consumers who initiate international phone conversations convert 30% faster than those who do not. Marketing should conduct phone calls since they recognize that the most effective approach of converting leads is via phone calls (Luigi, 2009). 


[bookmark: _Toc102072780]Conclusion 
There are numerous facets of life that are affected by globalization (Mandal, 2021).  Covid-19 has affected the automobile industry badly. Considering the Lotus car company, it has also been affected by the unprecedented circumstance of COVID-19 besides the megatrends in the automobile industry has created some challenges for the company. This report has highlighted survival chances of THE LOTUS CAR COMPANY LTD after Covid 19 economic downfall. This report has also outlined some factors to consider to make the company successful again. Finally, it is recommended that Lotus must consider the megatrends of its sector and according to that it must take initiative (Mandal, 2021).   
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