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1.Introduction 
The dynamic changes in the global processes and entrepreneurial environments often call for adopting strategic management practices for businesses globally. The fast-growing, newly developed business organisations tend to modify their traditional business models to adapt themselves to the changing business environment. These business models adopted by businesses are greatly influenced by the demographic changes, competitive environments and technologies. The SMEs which comprise a significant position in the field of the business tend to adopt an effective strategic management system to withstand the cutthroat competition in the market (Fuertes et al., 2020). It must be noted that SMEs require innovative development and higher levels of flexibility to stand out in the competition these days. Innovative development within SMEs is also more complicated than those of other business organizations. All these factors drive these organizations towards the adoption of strategic management for enhancing their organizational performance and profitability in the long run.  
As opined by Gavurova et al., (2020) strategic management helps in managing the internal processes of an enterprise and in the improvement of its financial processes. It also plays a vital role in improving the supplier-customer relationships and enhancing the outsourcing activities in context to the SMEs in the long run. As per the evidence given by Schilling and Shankar (2019), it must be mentioned that the strategic management system in SMEs also helps in adjusting its evaluating systems adequately as a whole. In this report, the strategic management for Pharcy2U, an SME in the UK has been discussed. The report comprises the strategic direction presently prevailing in the company along with a detailed environment scanning using different models and theories. These are further followed by an effective stakeholder analysis along with a sustainable long-run growth strategy for the company. The end of this report provides some of the suggestive measures or recommendations for the company as per the loopholes identified in the managing system and other aspects of the company along with a brief conclusion. 

2. Current strategic direction of the Company 
Pharmacy 2U is one of the renowned online pharmacies in the UK that has been dominating the pharmaceutical industry of the UK since it was established in 1999. It is approved by the NHS and offers confidential private online doctor services to its customers. It must be mentioned that Pharmacy 2U has become one of the dedicated and largest internet as well as mail-order pharmacies these days. It serves a wide range of customers, especially those who are unwilling or are unable to visit the high street pharmacies. The key people include Mark Livingstone, the CEO of the company and the firm earns annual revenue of about $100-$500 million. The services that it offers include direct doorstep delivery of prescriptions, over-the-counter medicines and other personal care products at relatively cheaper rates than the high street pharmacies (Connelly, 2022). The main thing that attracts customers to this enterprise is the fact that they are not required to sacrifice the comfort of their homes to get medicines and other healthcare benefits at cheaper rates. The company is also known for offering expert advice to patients and has made significant investments in technological aspects. This technological development has helped the company in introducing services like electronic requests for repeat prescriptions, prescription synchronization and repeat prescription reminders. These services are unique in the sense that it ensures that the patients are ordering and taking their respective medicines properly. 
The vision statement of the company includes offering a unique type of pharmaceutical care to its customers with an excellent clinical experience. It also talks about combining the innovative award-winning technologies with the clinical aspects to make the lives of people healthier and happier (What is Pharmacy2U? | Pharmacy2U, 2022). To align the vision of the company it has tried to build an excellent in-house team of pharmacists, adopted innovative technologies and has an efficient customer care service to answer the queries of the patients. It must be mentioned that the in-house pharmacy team with more than 80 years of experience in the field of healthcare and pharmacy helps the patients with their prescriptions daily. The technology adopted by the company helps in sending around 500,000 prescription items across the UK within a month which again plays a vital role in attaining the organizational goals and objectives. 
According to the leaders of the company, this figure seems to be identical to that of a total of 80 high street pharmacies which has helped them in becoming one of the fast-growing online pharmaceutical firms in this industry. As per the views given in an article by Waldron (2018), the business model that Pharmacy2U follows is considered a bold model. It is considered a bold model since it does away from the traditional pharmaceutical businesses and puts the focus on online consultations of the general physicians only. It also emphasizes managing the private and repeat prescriptions of customers along with offering a store for health and wellbeing products. It is known for having the capacity of dispensing more than 700,000 prescription items within a month thereby indicating a bold business model that has the capacity in making it a leading online pharmacy worldwide as a whole. In this context, it must be mentioned that the prescriptions are checked clinically by pharmacists upfront followed by the next processes that are dealt with by the dispensers, operational staff and accredited checking technicians. This makes it an easier approach to deal with managing medications thereby satisfying the vision of the organization. 
The business also showed signs that indicate durability when it was fined £130,000 approximately in the year 2015 for breaching the Data Protection Act. It was during that time the company bounced back when its Electronic Prescription Service (EPSs) nominations were found to increase by 8% within four weeks of the fine indicating the signs of durability. Again in 2017, the company faced challenges due to operational difficulties after adopting automated warehousing. It was during that time that Pharmacy2U  could not deliver its products to some patients. However, the problem got resolved soon even after losing 5000 EPSs, the company gained 350% growth in the number of patients. It was during that time the company was acquired by Chemist Direct officially in 2017. The company also pays keen attention to the reviews and queries of its customers and is dealt with firmly by its experienced customer care team which aligns with its vision and objectives of providing exceptional healthcare service to its customers. 
[bookmark: _Toc106729644]3. Environmental Analysis 
[bookmark: _Toc106729645]3.1 External Environmental Analysis 
External environment refers to analyzing the environment of the industry in which a firm is operating its business activities. These include the factors like macroeconomic aspects, the competitive structure, position, dynamics etc. (Corporate Finance Institute. 2022). Accordingly, pestle analysis and porter’s five forces for Pharmacy2U have been done to analyze the environment for the company. 
[bookmark: _Toc106729646]3.1.1 PESTLE Analysis 

· Political: Pharmacy2U operates its business activities in the UK which consists of Northern Ireland, Wales, Scotland and England. The UK is known for having political stability which goes in favour of the company. Despite the uncertainties due to Brexit, the country maintains good relations with the other countries of the world, especially the United States. This is likely to go in favour of the company if it intends to expand its businesses abroad. 
· Economical: 
The economic conditions of the people of the UK are developing with time. This indicates that their purchasing power also rises proportionately which is likely to attract them to different types of healthcare products. The UK is a diverse economy and is also likely to help the company to flourish. The tax rates of the UK are also stable which again goes in favour of the company. Approximately stable rates of inflation tend to impact the business positively. The unemployment rate of the UK is relatively lower which implies that people here are earning. This is likely to boost the confidence of the consumers in terms of purchasing different types of healthcare services and products. 
· Social: 
The British healthcare system had progressed significantly in recent years and people across the world tend to opt for its services for complicated diseases, injuries, etc. Pharmacy2U is an NHS-approved online pharmacy business which helps it to attract customers and is more likely to attract customers if expanded abroad. People here have busy lifestyles and relatively higher purchasing power so an easy doorstep delivery of essential medicines along with managing repeat prescriptions is likely to attract them. 
· Technological: 
The UK has some of the leading research and development centres which are likely to help the company in implementing different technological innovations within its services. Innovative technologies have also provided the company with advanced storage systems for medicines and other healthcare products. 
· Legal: 
The legal factors take into consideration the employment laws, tax policies, industry regulations as well as health and safety regulations in that country. With stability in the corporate tax rates and innovative technology, the pharmaceutical industry of the UK is favourable for the company to operate its business (Chawra,  2020). However, the UK puts major emphasis on safeguarding the data of people and has stringent rules against violations of the Data Protection Act. Pharmacy2U must take adequate measures to avoid data breaching and cyber security threats as it can harm their reputation in the market along with lead to huge losses. 
· Environmental: 
Stringent rules and regulations in terms of reducing large amounts of carbon footprints in the production of drugs in the UK tend to act against the company. It is because it requires a significant amount of investment to reduce carbon footprints as a whole. 

[bookmark: _Toc106729647]3.1.2 Porter’s Five Forces: 

	Threat of new entrants
	The barriers to entering the pharmaceutical industry of the UK are significantly high. It is mostly due to the higher production costs involved in the R&D sector of such companies. Accordingly, it can be said that high capital requirements and large economies of scale are likely to deter new businesses from entering this industry in the UK. This implies that the threat of new entrants is significantly lower.

	Threat of substitutes
	The basic substitutes that are faced by the pharmaceutical companies are generic medicines that are available at relatively cheaper rates (BGF, 2022). The threat of substitutes for the pharmaceutical companies in the UK is relatively medium due to the cheaper generic medicines. Companies usually face this threat when their patents have expired.

	Competitive Rivalry
	The pharmaceutical industry of the UK is significantly large with a number of companies operating their businesses. The UK is also one of the leading exporters of pharmaceutical products in different parts ofthe world. There are large companies that have been associated with supplying pharmaceutical products over the years which have always been preferred by consumers. It can be said that the competitive rivalry would be higher for Pharmacy2U despite being one of the leading online pharmacy companies.

	Bargaining power of customers
	When it comes to analyzing the bargaining power of the customers it must be noted that they have a lot of options available in the market based on their preferences and needs. So they can switch from one option to another. However, it must be noted that in terms of medicines, customers usually go to the advice of the medical professionals thereby indicating that the bargaining power of the customers is relatively lower.

	Bargaining power of suppliers
	The pharmaceutical industry of the UK consists of a wide range of suppliers starting from providing raw materials, technology providers, intermediate products and other supplies, etc. However, the raw materials or technologies used in pharmaceutical companies are specific to this industry only. This implies that they are likely to depend on such companies for their existence. All of these suggest that the bargaining power of the suppliers is relatively lower for companies operating in the pharmaceutical industry of the UK.


[bookmark: _Toc106729648]
3.2 Internal Environment Analysis

Internal environment analysis deals with analyzing the internal factors of a firm such that the strengths and weaknesses can be identified. This further helps in making a strategic management system to address the weaknesses and utilize the strengths as well as opportunities for further enhancement of organizational performance (Ladiga, 2022). The tools of internal environment analysis include SWOT analysis, VRIO framework and McKinsey 7’s. 



3.2.1 SWOT Analysis:
	Strengths
· Pharmacy2U is the leading provider of online healthcare products, medicines, repeat prescriptions, etc. It provides easy doorstep delivery to a wide range of customers. 
· The company is approved by the NHS and has merged itself with Chemist Direct recently. 
· Has a team of skilled medical professionals who provides expert advice and solve different medicine-related queries of the patients. 
· With an excellent customer care service team, the company intends to attain higher brand affinity in the market.
	Weaknesses
· With the increasing use of the internet and things becoming online, a number of untrustworthy businesses are evolving these days. This usually creates questions related to the authenticity of products available online in the minds of the people. 
· Sudden difficulties in the operational system of the company usually result in a delay in providing products and services to its customers. 
· Pharmacy 2U provides cheaper medicines which are likely to create a question about compromising quality for price in the minds of the people. 


	Opportunities 
· The company has the capacity of dispensing more than 700,000 prescription items in the UK within a month. 
· Make use of machine learning robots that help in improving the accuracy and speed to ensure timely delivery of prescription items under the supervision of a team of expert pharmacists. 
· Provides a single platform to patients where they get medical advice from general physicians, solve their medicine-related queries instantly, generate repeat prescriptions for patients under the supervision of expert pharmacists, and doorstep delivery of different pharmaceutical and healthcare products. 
· According to a study by Whicher (2020), approximately 1 million people in the UK suffer from diabetes and other lifestyle diseases like cardiovascular diseases and require repeat prescription service and instant delivery of essential medicines regularly in the UK.

	Threats
· The company generates a large number of electronic prescriptions regularly for a wide range of customers which increases the risk of data breaches. 
· There are other big pharmaceutical firms already operating in the pharmaceutical industry of the UK. If these firms take up the strategy of providing easy doorstep delivery of medicines at cheaper prices it is likely to be a major threat for Pharmacy2U in the market. 




[bookmark: _Toc106729650]3.2.2 VRIO Framework: 
According to a study by Chatzoglou (2018), the Vrio framework is an internal analysis that facilitates the business organization in identifying its resources as well as advantages that is likely to help in attaining a competitive edge. As per the article by Carter (2020), the VRIO framework includes the four basic aspects that determine the competitive advantage of the business. These include Value, Rarity, Imitability and Organization.
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Fig 1: VRIO Framework 
(Source: Lucidspark. 2022)
For analyzing the internal environment of Pharmacy2U four significant resources and strengths of the company are considered. This in turn is likely to help in identifying the competitive advantage of the company. These resources include technology, human capital, financial resources and the materials associated with the production process. When it comes to analyzing the technological resources it must be mentioned that the company utilizes machine learning and automation, AI-based applications, cloud computing, etc. Even though these technologies are extremely valuable bt are rare these days. Some organizations are using these technologies and are capable of imitating these technologies. As a result, the company is more likely to attain competitive parity in this regard. 
On the other hand, when it comes to human capital it must be mentioned that the employees possess both conceptual and technical skills that make them competent enough. Well-trained expert pharmacists and the developed R&D sector of this company are likely to act as a factor that helps in attaining long-term competitive advantage. This factor is valuable, rare as well as hard to imitate and is organized. It is organized in the sense that there are separate departments with people having expertise in their respective fields. The financial and material resources of the company are also valuable and rare (Flore, 2021). However, these are not much hard to imitate and need to be more organized. As a result, these can be treated as resources that can help in attaining a temporary competitive advantage. The material resources also include innovative production processes which are present in the company but need to be more organized to avoid operational difficulties. Accordingly, these can be regarded as resources that are under the category of unused competitive advantage. 

[bookmark: _Toc106729651]3.2.3 McKinsey 7’s : 
· Strategy: 
The strategy includes the plan of an organization in the building as well as maintaining a competitive edge that differentiates it from its competitors in the market. Pharmacy2U is a leading online pharmacy company providing a wide range of services in the UK. It makes use of cloud-based applications and the entire process starting from generating prescriptions to delivering medicines and healthcare products at the doorstep is carried out through online mode. 
· Structure: 
The structure of an organization provides an overview of the way in which the organization is organized and the teams are structured. In this context, it must be mentioned that Pharmacy2U being an online pharmacy company consists of separate teams like the marketing group, pharmacists team, R&D group, etc (Li, 2019). This indicates that the company follows a matrix structure headed by a CEO, Mark Livingstone. 
· Systems: 
As per the evidence given by Chmielewska (2022), a system under the McKinsey 7S framework provides an overview of the daily activities and the procedures that are done by the employees to get the work done. Pharmacy2U utilizes machine learning robots to enhance their speed and accuracy to deliver medicines after receiving a prescription under the supervision of a team of skilled pharmacists. It also has an efficient customer care service team to answer the queries of the patients and guide them in every step starting from seeking expert advice from GPs to delivery of healthcare products. 
· Shared Values: 
The shared values of the organization include the core values of the organization and it depicts the work ethics within the company. These include the „superordinate goals” of the company. Pharmacy2U follows a customer-centric approach when keen attention is given to every patient and their queries along with providing them with expert medical advice. The company also focuses on employee wellbeing and providing skill enhancement programs to the employees that tend to improve their efficiency. 
· Style: 
This includes the style of leadership that is adopted by an organization. The leadership style in Pharmacy2U represents the system of management of the company. It also takes into consideration the way in which the employees interact or communicate with the leaders of the organization. In this regard, it must be said that the company follows a democratic style of leadership where the opinion and views of the employees are taken into consideration before making a decision (Shaqrah, 2018). The final decision is made by the leaders, the CEO of the company taking into view that the performance of the organization can be maximized. 
· Staff and Skills: 
Skills include the ability or the competency of the employees or the staff to complete their assigned tasks efficiently. The skills of the employees include technical skills, conceptual skills, leadership as well as managerial skills. Analyzing the skills and staff of the organization it has been observed that the employees of Pharmacy2U possess both technical as well as conceptual skills. 
[bookmark: _Toc106729652]4. Stakeholder Analysis 
According to an article by Gregoire (2022), a stakeholder can be regarded as the process that deals with the identification, assessment and prioritisation of the people. These people are those who are likely to get impacted by the business organization. It is an important tool used for the strategic management of businesses as it helps in ensuring that every affected party or people associated with the business gets recognized (Stocker et al., 2020). An appropriate stakeholder analysis also helps in identifying the stakeholders that oppose the business and in analyzing their impact on the outcome of the business. Similarly, stakeholder analysis for Pharmacy2U has been done to obtain an effective growth strategy for the betterment of the organization (Arlinghaus et al., 2022).  In an online pharmaceutical company, a stakeholder can be referred to as a group of people who share a common goal and interest in the organization. These stakeholders include the consumers, the company suppliers, employees and company shareholders.
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Fig 2: Stakeholder Matrix for Pharmacy2U
(Source; Self Developed)
In the stakeholder matrix, the shareholders and investors are placed in the manner that they must be satisfied. Even though their interest in the business is low but they possess power. Without them, the financial resources of the company are likely to be hampered. On the other hand, the stakeholders who must be managed closely due to their high interest and power towards the business are the employees and consumers. It is because the employees are the backbone of any organization and consumers are key players who directly influence the growth of an enterprise (Silvius and Schipper, 2019). The stakeholders of Pharmacy2U who must be kept informed are the suppliers and the new customers. It is because the suppliers offer raw materials without which it is likely to impact the business activities and the new consumers should always be informed. Informing the new customers is likely to enhance the brand affinity of the organization. Accordingly, their interest is high but possesses low power over the organization. In the end, the stakeholders of the company whose interest and power both are low are the government policymakers. They implement regulatory policies in an economy but do not have a direct influence on the business operations of the company. 
[bookmark: _Toc106729653]5. Sustainable Strategy for Long-term growth 
Long-term growth is an essential prerequisite for any business organisation to attain a competitive advantage in the competitive market structure these days. It is because business enterprises of every size most often face challenges due to increasing trends of globalisation. This sheds light on the fact that an appropriate long-term growth strategy is required to withstand the cutthroat competition in recent years. Before proceeding with an effective long-run growth strategy it seems to be of utmost importance to provide an overview of it (Teng, T., 2019). A growth strategy takes into consideration the approaches that a company must follow to evolve in the market and meet the challenges of the present as well as the future. An effective strategy for long-run growth intends to provide a purpose for the company. It also helps in setting long-term plans for business enterprises as a whole. 
Long-term strategies for attaining higher levels of growth play an important role in acquiring assets and attracting new fund investments. It is also important as it helps in attracting new talent which in turn is likely to enhance the performance of the organization as a whole. In this context, it must be mentioned that a long-run growth strategy tends to drive the profits and the performance of the business enterprises. As a result, small and medium enterprises must focus on adopting an effective long-run growth strategy. When the growth strategy of Pharmacy2U is concerned it is important to identify the areas that are required to be revised. It has been observed that the company has been doing well in the market of the UK except for some of the incidents when it faced operational difficulties and data breaches. Along with that organization of resources must also be addressed to attain a long-run sustainable growth for the company. 
· Firstly, the problems associated with operational difficulties are taken into consideration. It was observed that operational difficulties had led to delays in delivering the prescription items to the customers. As a result, the company must put a major focus on strengthening its supply chain management (Baumann, et al., 2020). Along with that, the aspect of inventory management must also be taken into account. The technology that they are using presently like AI and machine learning must also be improved in a way that they can stand out in the competitive market structure prevailing these days. These are more likely to solve the problems of operational difficulties associated with the business. 
· Another major problem that has been identified with this organization is the problem of data breaching. Being the leading online pharmacy firm in the UK, a large mass of data of the patients is collected every minute. The lack of adequate measures associated with cybersecurity tends to expose the business to the risk of data breaches which is a significant threat for the company. In the past years, this had not only impacted the brand affinity of the company adversely and created questions related to the authenticity of their services in the minds of the people but also led to huge losses. In order to avoid these problems, the employees must be provided adequate training such that they can be aware of cyber theft. Along with that, the company must put major emphasis on keeping its software updated such that the possibility of data breaches can be avoided to a large extent. 
· From the above analysis, it has been identified that there lies a problem in the organization of resources that have impacted the business greatly. It has been observed that the company already has the access to advanced technological resources but a lack of proper training for the employees results in several challenges for the company. Accordingly, this aspect must be taken into consideration. Along with that, the company has the strength of being approved by the NHS which is likely to go in favour of them once they organize their resources tactfully. On the other hand, when the human resources are being considered then it can be said that the company possesses skilled employees (Mitchell, et al., 2021). All the technicians, customer care service team, and pharmacists are skilled in their own fields. However, when it comes to updating themselves with technological advancements then the company must emphasize introducing skill enhancement programs. All these are likely to solve the challenges that Pharmacy2U faces in the long run as a whole. 
· In this context, it must be mentioned that the other things like the capacity of dispensing prescription items, and accurate and fast delivery of products are in an advantageous position already. However, implementing strategies for enhancing these aspects further is likely to help further in withstanding the cutthroat competition in the market in the UK (McWilliams, et al., 2018). One point that must be noted here is that the company must focus on their product differentiation as well. It is because there are similar companies who are evolving in this sector and can occupy a competitor position in the market. So product differentiation would certainly help in standing out in the competition for Pharmacy2U in the long run. 
[bookmark: _Toc106729654]6. Strategic recommendations for the company
Some of the suggestive measures for the improvement of the organization have been mentioned in this section of the report. These recommendations are provided on the basis of the significant problems associated with the proper functioning of the organisation. It must be mentioned that these suggestive measures intend to address the problems or the challenges that the company usually face. 
· Pharmacy2U can adopt measures for forecasting the demand for their products and services in the market of UK. More people in the UK are getting infected with the lifestyle diseases like diabetes and cardiovascular diseases every now and then. Adopting predictive analytics can help them in forecasting the demand for their service of generating electronic prescriptions in the market (Attaran and Woods, 2019). It can help the company in staying ahead in the competitive market structure as a whole. 
· The company must adopt price fluctuation assessments. In order to do so, the company must implement pricing analytics solutions (Ishfaq, et al., 2022). This is likely to help them in determining an effective pricing strategy that can play a significant in attaining a competitive edge as a whole. 
· Big data analytics must also be implemented to deal with a huge mass of consumer data collected by the company (Lin, 2021). 
· In order to avoid data breaches, the employees must be provided with separate training related to it. This in turn is likely to make them aware of the cybersecurity threats upcoming to their organization or to deal with such situations. 
· The company must try to create a breach response plan. This plan can be followed by employees in situations of data breaches. It must be mentioned that the breach response plan must include steps like informing the consumers about the cyber theft (Grewal, et al.,  2020). Along with that the suppliers or the staff must also be informed. The plan must also consist of a list of the resources that they would require to deal with the breach as a whole. 
· Apart from that, the company must make an analysis of the journey of the patient. This can help them in designing economically effective therapies and services for their customers or patients. This in turn can help them in attaining a competitive edge in the market. In order to do so, a real-world analytics solution can be adopted as it can help in analyzing the journey of the patient. 
[bookmark: _Toc106729655]7. Conclusion 
From this report, it can be concluded that the company has been dominating the online pharmaceutical market in the UK since it was established in the year 1999. After its acquisition with Chemist Direct, its organisational performance has increased further. Despite being the leading firm in the pharmaceutical industry it also faces problems in operational areas and in managing a huge mass of data. It has been found that the company had to incur losses due to these problems. However, the technology used here is quite advanced and has the capacity of supplying a huge amount of prescription items as well as generating electronic prescriptions within a month. The only thing that has been identified is the lack of adequate skill enhancement training for its employees and the lack of proper tools to deal with data breaches. Accordingly, adopting a data breach response team and big data analytics is likely to help thereby improving the organisational performance as a whole. 
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