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Executive summary
The report has presented effective skills such as engagement, knowledge, understanding skills, cognitive and intellectual skills, practical skills, and transferable skills for making community engagement increase and bring effective results in the environment. Developing these skills can has helped in making the communication process more effective and building up the community in a fast way. Involving these skills has helped to make the relationship between the stakeholders more strong and also improved the decision-making process efficiently.  
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[bookmark: _Toc131873395]Introduction 
The present report has stated the community management at the Croydon Council and involves the principle and standards for making an equitable development in the environment. Community management through building an effective and authentic community among the business customers, business partners and employees through several types of interaction processes.  The community management Croydon Council deals with a large number of services for the local people in businesses, visitors, children, adults, cultural, sports, planning and housing services. It has been obtained that the Croydon Council consults with the stakeholders, groups, individuals and different organizations through the communication process. The process of collaboration and participation in community activities involves gathering resources and helping with public health, employment, housing and policies. The present report has presented the adaptation process of the principles and developing interpersonal skills effectively in order to develop creative thinking and logical solutions.    
[bookmark: _Toc131873396]Gibb’s Reflective model 
[bookmark: _Toc131873397]Description 
In the beginning stage, I came to know the different skills and techniques which can be included in community engagement and the skills in order to make communication more effective. I realized that community engagement and lecture skills can help in keeping a document of various activities. In order to adopt different principles, standards and strategies for an active and absolute result in the community engagement process. As per my personal experience, a suitable way for the engagement process needs listening, acceptance, empowering and embracing. All these can help in making the engagement level grow and provide effective strategies through it. In order to improve their knowledge and understanding skills, one should communicate with others and obtain unknown information which can be helpful to them in the future (Ahmed, 2021). 
From my point of view, a proper communication process with the different stakeholders in the community has helped me to understand the procedures and make wiser choices effectively. I have gained different information on how to maintain the engagement level among the people in the community and build trust among them. It has increased my knowledge as well as my problem-solving skills. In the process of community engagement, I have obtained practical skills such as live-saving skills and lessons, self-helping and teaching others on a particular matter in order to increase awareness, boosting engagement levels by adding value and services to the public. Also, I realized that communication helps in improving transferable skills that include cognitive, emotional and social skills which are highly required in community engagement. This helps in enabling the children and adults in continuing a lifelong learning process and be active.           
[bookmark: _Toc131873398]Feelings
During this time I have experienced a boost to the engagement level of the Croydon Council in providing services to the people and creating a good relationship with the stakeholders in the community. The participation process of the different stakeholders has made me gather different views and perspectives which can be used in the future for progress (Ezezika and Johnston, 2022). As per my thoughts, it is necessary to understand the major skills and strategies which can help in developing the community engagement of Croydon Council. Engagement skill is the best way that could bring a change to the decision-making process by gathering different views from the stakeholders in the community. It makes the understanding process more efficient and many unknown information can be gathered. 
Involving the stakeholders has increased the cognitive ability and made the relationship more strong (Schwerin and Lenhart, 2022). As per my thoughts, practical skills can help in giving a proper view of how to make the community grow and improve the services for the people. For this, I need to motivate the community members and help in improving the process of improving engagement in the community efficiently. In order to help the people in the community the transferable skills have helped in critically thinking of the situation and bringing effective solutions. Aslo I felt it has increased my adaptability and the process of the team management in community engagement.        
[bookmark: _Toc131873399]Evaluation
From learning of the adopting strategies and principles with my experiences which I can apply in the future use in order to develop and become an effective community development manager. In addition, I have learned some positive and negative experiences throughout the whole process. The  Croydon Council in developing the community engagement involves consulting with the stakeholders in the process of developing the local land, providing services to the children and adolescents and others. However, there are some negative points that I have noticed in the development process which are a lack of skilled facilitators in community management, the participation level was also less. I have learned the lesson in starting the work with my skills like improving my knowledge and understanding skills, upgrading my intellectual skills and showing my practical skills in order to make the engagement level increase. I have also gained that it made me realize the effectiveness of the different skills in developing and improving the community in an efficient way. Evaluating all the essential skills that are required in the engagement-improving process will bring effective solutions in the future.  
[image: ] 
Figure 1: Gibb’s Reflective Model
(Source: Huang et al., 2023)
[bookmark: _Toc131873400]Analysis
The situation that I have experienced in the development of the Croydon Council community, has helped in several ways to develop and improve relevant skills and knowledge effectively. It has made me realize the importance of effective engagement in the community. A community cannot run successfully in a long run without any effective strategy and a strong leader. In the process of involving such strategies which can help in developing the community rules and regulations in a proper systematic way can help in achieving its target efficiently. I have come to the knowledge and understanding processes are crucial for maintaining the community and its people accurately. The cognitive and intellectual skills are included for making improving the decision-making process more accurately (Huang et al., 2023). As I came to know about my encouraging strategy, creating private groups and subcommunities for helping each people equally. The communication process is also necessary for making the development process and making the collaboration process effective among stakeholders in the community.  
I learnt that the different skills have made it easy for the community to assess the development method and create a new strategy that could help in improving the process. Being a part of the community I have gained the skills which could help me in my professional field and I can achieve my goals within a short amount of time. Actively listening to the public and providing them with effective solutions is the main objective of the Croydon Council community.        
[bookmark: _Toc131873401]Conclusion
I have learned many things related to the different skills including cognitive, and intellectual skills, engagement skills, gaining knowledge in understanding skills, and transferable skills for life and professional practice. In order to adopt the possible strategies, principles and standards for the council, I have learned the weakness and strengths and consider them accordingly as per their needs. The engagement level among the community can help in bringing effective strategies by sharing different views on the abscess of th improvement process. Gathering knowledge and making understanding skills developed can help in implementing the strategies in a good manner. In the first stage, by defining my profession and the presumptions which are accompanied, by deciding the best strategy that can be implemented. In order to make the community more developed and the building relationship between the stakeholders effective, the engagement process keeps all the necessary things updated and bring advantage for the public. Whenever I created my own objective related to the improvement process I realized that communication and intellectual skills are the most important which can help in providing effective ideas and information in order to build the community more strong and help in evaluating the possible solution for any critical condition. 
I must know the basic of community development that could help in empowering the stakeholders and involve them in the development process. By participating in the development process each stakeholder will include their views accordingly and make a selection of the most efficient way to that could bring a benefit to the environment.                  
[bookmark: _Toc131873402]Action plan
For the purpose of being an effective leader and managing the community through developing the skills related to engagement, knowledge, understanding skills, cognitive and intellectual skills, practical skills and transferable skills. All these skills have helped me to get the proper view of the engagement development process and it can be a great help in the future as well. I have gathered the knowledge of how faster I can develop the skill by providing recognition, focusing on the well-being of the community and its people and also improving the communication process. The communication process with the stakeholders in the community will empower and help in managing the process more effectively. For the development, I should provide the individuals who need minimal guidance for the implementation process and make a plan accordingly. It will help me to keep the improvement process of the engagement level in the community increasing and evaluating beneficial outcomes. I let my subordinates understand whether ther has a wise decision in the improvement process or whether it needs more identification and improvement. It helps in getting the proper view efficiently and makes the decision-making process optimize. It will bring a positive outcome in the end and the community will be established and recognized by the public. 
By obtaining these efficient skills the management and maintenance have become easy for the stakeholders to control and implement effective strategies regarding to it. Community management can be done through advertising or through the social media marketing method. The stakeholders in the process of making the evaluation and analysis of the skills such as engagement, understanding skills, cognitive and intellectual skills, practical skills and transferable skills, the resultant can bring more opportunities to the community (Hwang and Chang, 2022). I have observed by learning these particular skills can help in improving the communication process which is necessary for the engagement process of the community.    
[bookmark: _Toc131873403]Conclusion 
From the above section of the research, it can be concluded as community engagement is important in the context of serving the common people, making effective decisions and providing solutions for making the community grow and establish itself in the market. Community engagement helps in increasing the visibility and understanding of the problems and challenges in the environment. Also, it helps in empowering the community and improves the decision-making process more efficiently. This specific improvement process is associated with the lives of the people, towns, cities and their neighbourhoods. The engagement community involves informative participation, preparatory and decision-making participation. From this particular report, decision-making participation has been involved in obtaining efficient results and making the development process succeed. The different skills such as engagement skills, intellectual skills, practical, cognitive and transferable skills have helped in making the engagement community more developed and understanding the issues regarding people lives and the environment.        
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