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communication as been around for years, one of the most way people use to communicate with each other to receive information that provided they are learning about something or someone. For example, they need to build a house, but you one person cannot build a house on their own, that when effective teamwork comes in place, where they need a group of people that comes together to form a team to build the house together.  
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In this introduction is about drafting a report to the manager Steve Brookes on how to achieve a hight-performance, of staff member who work together to provide a better result on how they can achieve better effective teamwork. And how to create a good team members. The overview of that practical staff that become a member of a good team that works effectively together as one. they also analyse the Tuckman’s model (forming, storming, norming, performing, adjourning) and others type of models. like Wheelan's model and to see which one the best way to implement effective teamwork. Belin team role on how they can achieve their goals and become successful. they also analyse team roles the development and why it important to consider team roles, what is the positives and negatives. Discussion on what are the advantage and disadvantage of effective teamwork, and the barriers of effective teamwork.
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Overview of a teamwork, they are put in a group of people that come together for a brief period of time. working in an environment product that result of their efforts. One of the successful crew members becomes a team leader and are able to rapidly and effortlessly focus on the goals and provides guidance and support. A successful team leader is often measured in terms of the cohesiveness of the team. (Bachiochi et al., 2000). The team leader also sets out tools and ideas to help the team perform more efficiently and effectively. That particular person has a good understanding of the culture of others and has good communication skills with the members of their team while also performing at a high level and making decisions that all members can agree on and have an understanding of their role and input of their prospective to build the company. They Justify the value of teamwork is to understand themselves and how they contribute to the team success. There is a need to identify their own styles and their individual strength and weaknesses, compare to (Jossey-bass 2008) there are four types of team players (contributor, collaborator, communicator,  challenger). He believes that a better understanding of the four types of team player may help the team leader to have a better understanding and how they contribute to team success.
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They believe that Tuckman model is one of the best ways to create a team development plan. creating an effective team through these stage from one to five. It is the most common model that implement the role of team development plan. It shows the way how they can overcome barriers that affects the prosses of a team because it relates to all work field
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· Forming, during this stage it about forming a team member. they are treated as stranger in the bigging, and they establish an interpersonal relationship, they become familiar with the assigned task 
· Storming, during this stage they are not available to intragroup, and it course conflict due to lack of group unity. Because the team member is still seeing themself as individual and not yet part of a team, they start to resist structure in favour of expressing their individuality
· Norming, during this stage people feel like they are a part of the team and realize that they can achieve more if they put aside their differences and accept others’ ideas and opinions 
· Performing, during this stage they support each other and assumed roles, which will enhance task activities where flexibility is the key and hierarchy is of little importance
· Adjourning, during this stage, they implement individual effort and plan. Lesson is learned and they start to celebrate the team accomplishment and then come the after party



The Wheelan’s stage of development model is one of the extremely frequently used models of group development, in attendance there are a lot of psychological research to support her model. Thought the Wheelan’s development plan just like with any theory, they believe that her consensus does not mean the model applies to all situations, stage models based on life growth cycle  
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· Dependency and inclusion - the first of a group development is marked by significant representative dependency on designated leader concerns over their safety, and inclusion issue in this stage members rely upon a leader and powerful group members to provide direction.
· Counter dependency- fight-in the second stage of group development members do not agree with each other on the objectives and procedures conflict is an inevitable part of this process
· Trust and structure- the third stage of the group manager to work through the inevitable conflicts of the stage 2, members trust, engagement of the group and willingness to work together. 
· High performance- the fourth stage of group development is the ultimate team productivity and effectiveness resolving many issues of the previous, the team can focus most of their energies on the goal and achievement.
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Team role is one of the most key factors to develop a cohesive and effective team is to decide on the goals of the group and how they will achieve these goals. They also need to decide on what barriers can stop them from achieving their goals and how to successfully overcome them. Also finding the strengths and weaknesses of each team member and assigning them to specific duties according to their strengths and weaknesses is another way to being a cohesive and effective team (Huhman, 2013).
Team development is a troublesome process most team members go through it. Some people prefer to work alone and not as a group because they feel like they do not want to let the team down also afraid to share their ideas. They have some individual likes to take the lead and push the team present their ideas and have a quality of decision making from a person perspective. 
Why it is important to consider team roles, is a way to bring structure and balance to the team and understanding their weaknesses and strength, and what they are capable of. making sure that they are assigned to the right task that matches their capability and strength so they can have a successful company. Most people would like to look for a job in a good company for example in a care home if they have an outstanding in the QCQ report it will be most likely to bring in experienced staff to the company.
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The advantage of effective teamwork is that team members have the opportunities to gain experience and grow in their role to build a good team. learn from each other and build a connection and to be supportive of the team. The necessary condition used for effective teamwork, includes in addition to these are described by transformational, management the reinforces an inspiring and motivating team purpose. (West, 2012) a dream team is to support and trust the encounter and should motivate and build the team a healthy balance of positives and negatives interaction, because it helps to build effective communication action plan so the team can perform at the best of their ability and to be successful.
A team that operates in the health care organizations are multiples of different types of persons. they have different cultural, background, ages, functional expertise, and personalities so they, all have different ways to change circumstance that rising to challenges. change your action when doing teamwork with co-workers to ensure that success of a project. also willing to adapt to new skills and are flexible, additionally willing to adjust with changing of circumstances. To think regarding a project or problem in a different or unique manner, or the ability to utilize the imagination to generate innovative ideas. (Kalaitzidou, 2022) Enable you to solve complex problems or find interesting style to approach task, they can look at ideas from a unique perspective. 
In my experience of working within a team we were understaff they need twelve staff for forty-five residents, who have underline condition of the brain called dementia, and challenging behaviours. The team leader designated all staff to their roles. They execute with excellent communication and all staff end up making shore they went without any concern or issue. The next day the team leader congratulates the staffs for their good teamwork (Sessa and London, 2007) Group members are expected to know how to operate together and get the group’s work accomplished and often how to interact using a variety of options to make important decisions within organizations. Individuals must learn about the group members— that is, move from a collective of individuals to a cohesive unit focused on the very same goals and understanding.
Most individuals participate in working in a group on a daily basis and have always done so. In the 21st century, more and more tasks are required for people to work in groups (Wheelan, 2010) they found that intervention that included feedback and setting goals had the most positive effects on groups productivity. because Feedback can be a positivity way to able to improve the groups development and performance of a task which could be used as a basis for improvement. 
To overcome the barriers ingroup/outgroup training can promote a better understanding of other roles. Training that includes all team members has proved that they improve communication especially in care home. Because excellent communication is knowledge and information needed to prevent errors and improve the team knowledge and understanding so they do not misunderstand information, so all staff have a clear picture when they need to deal with an issue.  
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In conclusion, teamwork becomes one of the most common ways to identify why people come together to work in a group, they implement the Tuckman team development. Because in the care home every individual must form as a team. They may have disagreement with each other but it’s the team leader responsibility to put in place structure so they may understand their capabilities, of their overall opinion that every person that provide guidance and support to make the team successful.
[bookmark: _Toc108358371]Recommendation
To the manager of Pelsall hall care home they recommend that Tuckman’s model development plan can be used to implement team development, also they can give a survey once a month to all staff members so they can help to develop and understand all their query. Team meeting with the team leader can bring in feedback to see how the progression of the staff strength and weaknesses of their perspective.  
· Teamwork knowledge
· Skills
· Abilities 
· Sourcing teamwork effectiveness
· Team mental models
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§ Levels of group maturity =/
3
2

Maturity: Performance improves as the team
becomes clearer about their roles and objectives.

Adulthood: Roles and structure are formalised as the team
starts to come together.

Adolescence: Leadership authority is challenged. Conflict about
values emerge, disagreements occur and subgroups and coalitions
are formed.

Infancy: Team members are dependent on the leader's direction and
support. Conformity is high and members fear rejection.





image5.jpg
THE 9 BELBIN TEAM ROLES

oo Rl Conuton_ Alowable Weskress
PL | R R | e
e Eaner | ME| © || ST | S TR
S B Bl e
ine 4| @ || imE ammn = |

mpamaner [P &8 || s | e ne e
CompeterFinsher | CF | (G || Paneaung. concantous anvas. et

coonmr__|00| () || SRS | G,
Team Worker (|| e [
resnecoimeniona] | @ || S S | S

Explores cpporirites devips cotacts

e el enshsam expres





image6.jpeg
THE 9 BELBIN TEAM ROLES

oo Rl Conuton_ Alowable Weskress
PL | R R | e
e Eaner | ME| © || ST | S TR
S B Bl e
ine 4| @ || imE ammn = |

mpamaner [P &8 || s | e ne e
CompeterFinsher | CF | (G || Paneaung. concantous anvas. et

coonmr__|00| () || SRS | G,
Team Worker (|| e [
resnecoimeniona] | @ || S S | S

Explores cpporirites devips cotacts

e el enshsam expres





image7.png
LOW

“ Team Effectiveness Formula

Team Effectiveness = (Teamwork + Interpersonal Process) + Taskwork f (Transitional Phases + Action Phases) + Performance + Customer Value

TE = (TW + IP) + TK (TP + AP) + PF + CV

[ ] A.
ks

AR

(TW) Teamwork. Shared (IP) Interpersonal Process. (TK) Task Work. Knowledge,
behaviors, attitudes, Conflict management motivating/ skills, and abilities necessary
and cognitions. confidence building etc. to complete a task.
[ P 1 X500 @ 4
() °
oD O X [ X}
(TP) Transitions Phases. Mission (AP) Action Phases. (PF) Performance. (CV) Customer Value.
Analysis, Goal Specification, Strategy Monitoring & Quality, Quantity & Customer Satisfaction

Formulation and Planning etc. Coordination Acti Time Characteristics. & Team Satisfaction.




image8.png
LOW

“ Team Effectiveness Formula

Team Effectiveness = (Teamwork + Interpersonal Process) + Taskwork f (Transitional Phases + Action Phases) + Performance + Customer Value

TE = (TW + IP) + TK (TP + AP) + PF + CV

[ ] A.
ks

AR

(TW) Teamwork. Shared (IP) Interpersonal Process. (TK) Task Work. Knowledge,
behaviors, attitudes, Conflict management motivating/ skills, and abilities necessary
and cognitions. confidence building etc. to complete a task.
[ P 1 X500 @ 4
() °
oD O X [ X}
(TP) Transitions Phases. Mission (AP) Action Phases. (PF) Performance. (CV) Customer Value.
Analysis, Goal Specification, Strategy Monitoring & Quality, Quantity & Customer Satisfaction

Formulation and Planning etc. Coordination Acti Time Characteristics. & Team Satisfaction.




