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[bookmark: _Toc120104769]TASK 2
[bookmark: _Toc120104770]INTRODUCTION 
Management theory in every organisation helps in providing guidance to the manager of an organisation so they can manage their employees in a certain way. It is important for the organisation they follow any management theory within their organisation because it can help them in focusing on enhancing the motivation and engagement of their employees (Taska, 2017). This report will be made in the content of McDonald’s organisation. The report will help in discussing the management theory that can be used by organisations and an evaluation of the management theory used in McDonald’s will be done. Further, it will also discuss the advantages and disadvantages associated with the theory followed by conflict management and resolution done by the company. 
[bookmark: _Toc120104771]COMPANY OVERVIEW 
McDonald’s is a multination chain of fast food that was founded in 1940 by  Richard and Maurice McDonald’s as a restaurant in San Bernardino, California, United States. At present, the company have around 40,031 restaurants all over the world and the company has a good brand presence among their customers with a good market share. The company is having manpower strength of approx. 200,000 employees all over the world and is successfully running its food venture with a profitable revenue of US$23.223 billion (McDonald’s, 2022). 
[bookmark: _Toc120104772]MANAGEMENT THEORY 
SCIENTIFIC MANAGEMENT THEORY
Several management theories can be used by organisations and that helps them in focusing on the proper management of the organisation. One of the most common theories which are being used by the organisation is the Scientific Management Theory because it allows the managers within the organisation to achieve proper management so that productivity among employees can be developed. This theory was developed by Fredrick Winslow Taylor in 1911 and it is commonly known as Taylorism. Although Taylorism and scientific management can be used interchangeably it is just that Taylorism is known to be the first form of scientific management (Botkin, 2015). This theory works based on four principles:
Selection of the scientific method and not the rule of thumb: This principle allows the organisation to assign the job role according to the skills and knowledge have by a person rather than make them choose what they want to do and having a rule of freedom so that they will complete their task with complete freedom. 
Assigning tasks based on their skills and knowledge: It is so important for every organisation that they assign a task to their employees based on the skills and knowledge they have because they can work effectively (Jones et al., 2016). 
Monitoring the performance of employees: This allows the organisation to focus on the performance given by employees so if they will need any kind of improvement then it can be implemented based on the feedback they received and will be able to increase their productivity. 
Appropriately dividing the work among manager and their employees: It is so important that the organisation will focus on diving the work appropriately among the manager and employees so that employees do not feel like they have more work pressure than their managers (Kelly, 2016). 
[bookmark: _Toc120104773]MANAGEMENT THEORY IMPLEMENTED BY MCDONALD’S 
McDonald’s ensures that they use proper management theory within their organisation as the company operates their business at an international level and has huge manpower in their organisation which is needed to be managed effectively so the company do not have to face any managerial problem and will have smooth operations in every country they have their restaurant. The management theory which is followed by McDonald’s Scientific Management Theory as it benefits them in focusing on increased productivity of their employees and also on the kind of management that will help them ensure that their employees are getting proper training and the job role being assigned to them is based on the skills and knowledge they have. With the help of this theory, McDonald’s is able to offer training and development programs to their employees based on the department they are going to work in and the skills that are needed to be used by them on a daily basis (McDonald’s, 2022). It is important for every new employee of the organisation that they have to join their training program first because the company have a policy that every employee needs the proper training which can help them in understanding the policies implemented within the organisation and getting familiar with the working condition and environment. 
The company also focuses on making clear to their employees they can work with freedom but they cannot use the rule of thumb as they have to work according to the task being assigned to them and work as per the skills they have because if they will try to work in another department apart from their expertise then it will create the problem for both the employee and the organisation (Schachter, 2018). McDonald’s always ensures that the task assigned to their employees will be based on their skills and expertise so that they can work effectively and it will help them in enhancing the growth of employees and the organisation. With the help of this theory, McDonald’s also emphasises providing feedback to their employees based on their performance given by them because it helps the employees in focusing on the areas where they need to make some improvements and strengthen the areas in which they got appreciation. The company also acquire feedback from their customers regarding the services they have got so that if they feel like improving some services then it can be implemented by the organisation. This theory is helping the company in ensuring that managers and employees will have equal work and focus on dividing the work with equal responsibility so that they can work effectively on an individual level. As the company is big and maintains a huge supply chain it becomes important for the managers to focus on that every employee is working effectively and no one is facing any problems (Taska, 2017). If any employee will be facing any kind of problem then it will impact their performance and will lead to lower motivation among employees. This is the thing that decides whether employees are engaged within the organisation or not. Scientific Management Theory is helping the organisation in increasing motivation and engagement among the employees so that they do not have to face any problem alone and could share with their manager. This theory also allows them to build good relationships with each other but it depends on the manager and employees whether they want to build informal relations or formal relations (Taylor, 2015). This theory is helping the company and benefits them to focus on their growth and of the organisation because through this, they are able to engage their employees more with the organisation and increase their productivity so which can benefit the organisation and employees.  
[bookmark: _Toc120104774]ADVANTAGES AND DISADVANTAGES OF SCIENTIFIC MANAGEMENT THEORY 
Several advantages and disadvantages are associated with the Scientific Management Theory. Some of them are explained below in brief:
ADVANTAGES 
Enhanced Productivity: Scientific Management Theory enables the organisation in increasing productivity among their employees because if the organisation is using this theory then they will focus on providing feedback to their employees and this also enables the management and employees to share good relations with each other (Turan, 2015). 
Sustainable Work Environment: This benefit the organisation in making a sustainable business environment because if employees are happy with their manager and the manager is helping their employees then it will lead to less conflict in the organisation and creates a positive working environment. 
Reduce the Time of Production: This theory helps organisations in reducing the time of production as it enables the employees to focus on the work being assigned to them and work as per the skills they have so they do not find any problem regarding the task that has been assigned to them. This theory is mostly used by organisation that manufactures something (Varlamov and Polyanin, 2017). 
DISADVANTAGES
Union does Not Accept this Theory: Trade unions oppose this theory as according to them if the organisation is using this theory then they will not provide appropriate wage rate to employees because the company only focuses on increasing the productivity of their employees but does not focus on increasing the wage rate through which their employees can thing to sustain themselves within the organisation for a longer period of time. 
Not Feasible for Every Organisation: Some organisations have stated that this theory is not feasible for every organisation because it makes the employees free and lowers their productivity. Also, it is impossible that they will provide feedback for every task that has been done employees (Waring, 2016). 
Several Aspects are Not Considered by this Theory: This theory only focuses on increasing productivity among the employees and does not focus on other aspects of the management like salary, motivation, appreciation, etc. and due to that employees are not able to work effectively and more likely to switch job because they do not find the organisation paying enough according to the work done by them. 
[bookmark: _Toc120104775]CONFLICT MANAGEMENT WITHIN THE ORGNAISATION  
McDonald’s is an organisation that holds the record of employing and managing a huge number of employees effectively. But they are also famous for managing the conflict within the organisation effectively because if there are so many employees working together then it is understandable that conflict will occur between them eventually. But it depends on the organisation in which they are able to solve those conflicts or the problems are increasing more. As the company have so many employees, they have to deal with the union of employees as well because every country has some particular laws related to employees and it is important for every organisation they follow those rules (Gilin Oore et al., 2015). The company always try to focus on resolving conflicts immediately so it cannot impact the operations of the organisation and will not create more problem for the employees as well. But at present, the company is facing conflict among the franchise, their employees and the union of employees. This is impacting negatively on the organisation because employees are able to influence their co-workers as well which is increasing conflict for the organisation and making it difficult for them to settle it (Hann et al., 2019). The reason behind the ongoing conflict is the low compensation and wage rate for employees. Employees demand to increase in their wage rate because the company is earning good profit in the market and is not increasing the salary of their workers. Now the company is focusing on adopting conflict resolution techniques which can help them in adopting the measures through which they can try to resolve conflict and protect their brand image because the company is already famous in the market and if this conflict will last long then it will impact negatively on the brand image of the company (Keashly et al., 2020). Adoption of measures will help the company in making some way through which they can compromise or can increase the wage rate of their employees so conflict will be resolved and employees will be motivated as well.
[bookmark: _Toc120104776]CONCLUSION 
[bookmark: _Hlk120022262]From the above discussion in the report, it can be concluded that the implementation of proper management theory helps every organisation to ensure that their employees are working productively and if they are facing any kind of problem then it could be solved through that as well. The above report has discussed scientific management theory to gain knowledge about its benefits and disadvantages. Also, this report has helped in focusing on the ways through which an organisation can manage and resolve conflicts. This report has been made in the content of McDonald’s organisation. The report has helped in discussing the management theory that can be used by organisations and an evaluation of the management theory used in McDonald’s has been done. Further, it has also discussed the advantages and disadvantages associated with the theory followed by conflict management and resolution done by the company. 
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