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Managing Enterprise is the 21st Century
Reflective report on my business plan

[bookmark: _Toc8082386]Introduction
The aim of this report is to describe the team business plan to open a studio beauty salon, this project is confirmed by six students:  Pavlin, Dimitrina, Michael, Samuel, Daniela and Catalina as we are interested on having our own business.  It gives us the opportunity to learn towards how we are going to work as a team and research all the requirements that we need for this plan.  This study also gives us the freedom to build our own business but firstly considering different kind of factors like economy, social, demographic, religion, culture factors, and even the place where we are going to open it. Once we have analysed these aspects, we arrived to the conclusion that is going to be a place where there is a diversity of people, all of us agree that Stratford is the place that has what we are looking for, people that are interested in beauty.  “It is not necessary to do extraordinary things to get extraordinary result.” Warrant Buffett.
In addition to it we learned professional values, business values and how to use different skills like time management and organization skills, decision making, communication skills, resolving problems and many more.  In my opinion all these skills are important but the most important one is decision making because we have to delegate who is the person that is going to coordinate our plan and at the same time who is going to be in charge to execute every detail to build up our business and what we expect to do.
The aim in this business was to make profit, growth, market leadership, employee satisfaction and customer satisfaction.  In addition to it our desire is to be succeed financially and become the best entrepreneurs. Your goal in the Entrepreneur Revolution is to create value to take on meaningful work and to care deeply about what you are involved in. Priestley (2013).
Finally, in this report I am going to use Gibb’s cycle of reflection.

[bookmark: _Toc8082387]Description   

Our business is a beauty salon called Glam, as a team we realized that people now days want to have a nice look and it is not a luxury anymore but an essential part of a healthy life style.  The plan that we have is to provide our customers with all kind of services under one roof like treatments for hair care, skin care and nail care. In my opinion the main objective is to make every client feel special and satisfied having a professional, friendly and helpful staff.
The vision of our business as a long-term goal is to bring out the inner beauty and confident in each customer at Glam studio.
We found a good place to allocate our business at Westfield Stratford city which is in the heart of east London.  In this journey we found ourselves being self-employees, we did have to complete with legal compliances like business licenses, licenses                                         employees, sanitation, hazardous chemical, data protection, management and insurance.
We have to research the market around the place and we have the result that there are lots of good quality salon ruling the market but every single one is focusing only in one or two services at the same time we did a market analysis targeting different groups of customers.  We are looking for clients that like and enjoy what we offer and spend their money freely with us,  we are lowering the risk that in a downturn the group will negatively affect the business. The initial goal of every business is surviving long enough to find out whether it is viable, (Brodsky, N, Burlingham. B, 2008) 

In the plan of our business we must obtain a good marketing strategy like designing a website, social media, offline integration we are always thinking about our customers
In addition to this plan we must manage our finance, that is why we realized every business starts with its own capital, so we have decided as entrepreneurs to invest £5000 pounds each towards our capital to bear in mind it is to begin with for the business.  Knowing the state of our financial affairs is one of the best ways to make sure the cash keeps flowing. We must understand that staying on top in our finances means that we can avoid unforeseen business debt and have enough money to invest in and grow our business, so we apply this plan to keep track of our financial journey.
[bookmark: _Toc8082388]management process finance:
Start-up funding
Review track of all our business expenses
Cash Flow
Keep accurate track of your income and cost
 Make financial projections
Keep the business bank account to detail.
Profit and loss stamen.
Gross margin monthly
Profit yearly and Pay roll
In this business plan we could not leave aside the staff, people that we need to recruit and give them the correct training, as being the owners, we are staff as well, so we have to be prepared with professional courses, Health and safety, Fire safety. Hazard security. In addition, we must provide our stuff with a good salary, holidays, pension and create a work schedule for employees.
Finally, we did our pestle analysis to be sure if we are in a good path, taking into account the legal, political, economic, social, technological and environmental analysis.
[bookmark: _Toc8082389]Feelings
For me this business plan was an adventure as it gave the opportunity for six students that have the same purpose and ideas to get together although we come from different countries and have a different way of thinking as well as having different cultures and background, but despite all these differences we wanted to establish a single objective that would be reflected in our biggest project, which is to open our own beauty salon Glam where we would have to be a very organized team and be aware of what we are doing.
By organizing ourselves as a team we knew that communication would flow much better, the relationships between us made us stronger to be able to plan our business, at this point we had to work as a productive group in which we had to put into practice the skills we have learned, for example, time management, for this we had to be aware of how the time goes, we had to identify time-management problems that needed to solved and recognise the solutions, (Clayton. M. 2011).
Decision making is another skill in our business plan that helps us to decide what our target is and then act, time spent in preparation and planning is time well spent.  (Manser M.2013).
We were worried in the economic part since it is our first performance and we did not know what we are facing, with many questions in our mind and the principal one was if we are going to make profit o not from our beauty salon
Another aspect that we are concerned about was the recruitment of our stuff, we had to be convinced that these people had the following characteristics: ambitious and assertive, caring and supportive and cautious.  Obviously, there is not a person that has all these characteristics within but will be necessary to show when the occasion is required.
For us at the beginning was not easy but as time went by and we obtain experience everything was much easier.
[bookmark: _Toc8082390]Evaluation 
I realized after all this planning that we went through that I could say that we had a good business as whole. Initially we noticed that we need a leader so after agreeing who is going to be the person with the skills that we need, we chose Daniela.  Leadership is the ability to present a vision, so others want to achieve it. (O’conor. C, 2012).  We thought it was good idea to cooperate with Daniela in every decision she took.
The experience to build our own business from the begin left us with good remark especially the moment we had to find the place to open our salon, we had to learn that there is a diversity of nationalities and religions and we had to analyse what type of customers were going to come to our business. In the other hand we realized there are a lot people that are scared to become an entrepreneur because they do not know if they are going to be successful.
To have a good judgment about what we were planning we did a swot analysis which told us that our best strengths were the diversity of services, good marketing strategies and the fact that we speak different languages like Romanian, Bulgarian, Portuguese and Spanish. 
I was disappointed in myself because and the lack of experience, I could not develop properly my presentation especially the way I wanted it.
The negative side about our business plan was to have a feedback when we ready did everything and we could not improve more but we learnt that is the way we had to face and learnt from our mistakes.
[bookmark: _Toc8082391]Analysis
Overall, I would say this business plan was a knowledge experience because to find out all the requirements involved in this plan we had to research for information, qualitative data and laws that allow us to open our salon.  One of the most important things I learned in this journey is that every type of business has to have insurance for both the client and the owner which means that we have to spent money in order to be covered for any eventuality.
In order to ensure that we can open our salon we have to manage all the finance process the way the government asked, this means that we have to hire an accountant to be able to present our financial statements and show our profit and loss statement so all these things demand us more determination to work hard and do the correct work.
Communication is very important among all the shareholders in order to perform well because the lack of communication can lead us to miss understandings and that is not good for the business success.


[bookmark: _Toc8082392]Conclusion
Taking everything into account, it can be said that to become an entrepreneur there are many requirements that need to be met as well as when we planning to open a business. To start with, if it is going to be done in a group it is always better to look for people that we can trust in, this is a basic need because there will be money involved as well as the prestige of a company. We also need to keep an eye on how much money each one of the group members is going to put towards the company as this can mean losing too many shares to someone and therefore that person wound be the major owner of the company that everyone is working so hard for. 
On another note, we as new entrepreneur need different training courses to be able not only to plan this new company but to get it working well. It is necessary for everyone in the business to be part of different experiences such as: customer services, recruiting and human resources, we can never take one person for granted and think that they are going to stay in the business for life, destiny always plays a big part on decision making and how we are going to deal with people, when one person has business we are not only dealing with customers but inside customers who are also known as employees. Being able to create a good environment in a business can give better results as it can be said that if an employee is happy then they will be able to interact with the customers in a polite and happy manner. 
Finally, we as owners or entrepreneur we need to have at least a basic knowledge of all the management activities that have to be carried out in the business, everything from cleaning up to managing the income that is being collected. 
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