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1. [bookmark: _Toc68869345]Introduction
Training and development vehicle is essential for any employee to build a career inside an organisation. This helps to shape the employee’s optimum performance and support the company to enhance their productivity as per the business competitiveness and advantage. According to the type of working approach, every company decides its training program and it also helps in meeting individual’s need for developing skills, knowledge, and competency. In this report, the chosen company is Tails.com and its current training and development program will be discussed here. Even the further development plan will also be described, which will help the new candidates to meet their expectations.
2. [bookmark: _Toc68869346]Company background and current training and development program
To understand the training and development vehicles of a particular organisation, this report is going to be focused upon. Here, the chosen company will be tails.com. It is an online company that serves pet nutrition services and also provides nutritious foods for dogs specially made as per their nutritional requirements. These tailor-made products help to deal with health issues of dogs such as weight gain, skin problem or joint problems, and many more (Tails.com, 2021). tails.com online dog services were launched in 2014 by a group consisting of nutritionists, veteran doctors and some dog lovers to deliver nutritional and healthy diets for the dogs. The online service has developed an algorithm to analyse the information about dogs to create a healthy and balanced diet. They have revenue of 13.4 million pounds (Tails.com, 2021). tails.com has a total of 169 employees with a wonderful environment to work in. The company practises flexible work hours and provides various benefits to their employees such as 25 days holiday package increasing over time. Moreover, the company has a significant reputation in the market.
As a training program and employee development program tails.com have a range of in-house courses (Tails.com, 2021). These in-house courses prevent the needs of travelling and reduce the expenses of the company, as well as consume minimum time. The duration of this course varies from one day to one week. These courses are given on a worldwide basis and the employees can choose the timings of these courses. These courses help to develop the skills of the employees at tails.com. Holland's model of Occupational personality type is going to be demonstrated in the report to identify the character of potential candidates or employees. Schein's typology of Career Anchors theory is going to be discussed for understanding the competency level of employees in in-house programs. Employees are considered as human capital and their skills have been built as per that. As this company prefers to shape its employee with a proper training and development vehicle, the choice is justified for the report. 
3. [bookmark: _Toc68869347]Purpose of career planning
Tails.com has currently 170 employees working for them in the UK and the number of employees is increasing over the time. The company wants to stimulate their value inside the new candidates for better execution of work. This is the main purpose of the career planning of Tails.com. It also wants to infuse knowledge for further development; hence it has made a plan for in-house training program. This helps to shape the employee's career in three different ways; such as tailored training and development program, classroom-based role specific training program, and online access to various resources (Paine, 2019). All of these approaches have different purpose of career planning.
Tailored training and development induction program: As Tails.com hires employees from a different educational background, they are having experience in a different field, the training, and development program needs to be designed for each of their expert knowledge.  The HRM performs the induction as per Holland’s Model of Occupational personality types. At the time of hiring candidates, they are judged as per six dimensions of this model such as realistic, investigative, artistic, social, enterprising, and conventional (Noe and Kodwani, 2018). The working culture of each employee is determined with this model. The HR department of Tails.com uses this model to tailor-made the induction program. On the other hand, it can be said that Holland’s model does not give an idea of proper fit of the employee in the Tails.com. It is more of a generic idea of choosing candidate (Cewińska et al., 2017). In practical terms, this theory lacks acute implementation and candidates may take time to discover the occupational satisfaction in the company.  However, type of tailor-made induction program has enabled the employees to have the ultimate benefit of the customised training program as per their needs. Tails.com provides unique service and work in a rare field as an organisation, with the induction program individual's needs can be identified and developed through the process. As the value of Tails.com is to provide customer led and team-spirited project execution, this type of training process meets the purpose properly.
Classroom-based role-specific training program: Tails.com has followed a classroom-based role-specific training program where the new candidates are given detailed classes according to the roles and responsibilities in the organisation. This classroom-based program has helped Tails.com identify measures, manage and implement change according to the capability and role of the candidate. The entry-level training of Tails.com has been provided in form of classroom development.  Being a new company, it is crucial to use the resources as per requirement and avoid any chance of wastage (Odhiambo, 2020). This classroom-based program is a perfect aspect of in-house development program. Here, Schein’s typology of Career Anchors theory has been implemented by Tails.com. It helps in fulfilling all the technical competence and makes the individuals technical specialists in their respective positions (Arthur and McMahon, 2018). As per the theory, it has given the candidates of Tails.com in meeting the managerial competence and support by solving problems. However, though the theory talks getting success by overcoming all the issues, it gives less amount of control to the authority (De Vos et al., 2020). The skill of the candidate is essential for having practical implementation and success of the theory. For several professions in Tails.com, this model provides unclear idea about the career strategy. Needless to say, it enhances the security and stability of employees of Tails.com.  The main advantage of this classroom-oriented training program is the potential candidates have been learnt to be disciplined in Tails.com as in pet care service it is important to follow the rules as per the company’s norms. However, the classroom-based training and development program takes a lot of time from the production schedule of the employees. It also bars the employees to learn about different learning aspects in their career with Tails.com (Morgan and De Bruin, 2018). 
Online access to various resources: Tails.com has given its employees online access to different learning modules. It has been helping them with personal development and achieving career goals. The employees are also engaged with in-house training program for having access to different online libraries and understand the company's impact on the sustainability of the training and development program. Tails.com has also included high-quality virtual learning sessions and having online access to those sessions at any time of the employment period in the company (Lambert, Herbert, and Rothwell, 2020). However, this training and development vehicle has helped the employees to stand as human capital and contribute to the success of the company. By using this development vehicle, the employees of Tails.com can enjoy the ultimate benefit of innumerable resources without any boundary. As a result, it can improve their career option and the working culture of Tails.com. However, online access to the learning portal can be misused by the employees. They can leak their user credentials to other company's associate members (Hughes, 2019). Hence, it can lead to destroying the company's internal information to others. Though it is a small company operating in a particular region, it is important to widen the knowledge of employees. This also solves the purpose of career planning in the organisation (Maley, Marina, and Moeller, 2020). 
4. [bookmark: _Toc68869348]Individual employee’s current need
The training and development program help to meet individual employee’s skill, knowledge, and competency. 
a. [bookmark: _Toc68869349]Skill
Individual’s skill for working in Tails.com are mainly handling software and IT platforms and mainly the skill in handling pets and animals especially dogs. As Tail.com has opted for a tailored induction program for training and development, a classroom-based role-wise training program, and online access to learning and development modules, it can help any individual to meet all of the skills (Rahayu, Rasid and Tannady, 2019). Even problem-solving, decision-making and leadership skills are important to handle the operation in the UK as the brand image of Tails.com is growing very fast.  Those skills are also required to deal with some risks and uncertainty as people are not aware of this type of business (Kinley and Ben-Hur, 2017). With the systematic process of these three types of training and development vehicles, one can easily sharpen the knowledge, skills, and attitude towards the job (Jerónimo, de Lacerda, and Henriques, 2020). The five principles of learning such as participation, repetition, relevance, transference, and feedback will be fulfilled with the training program in Tails.com. The model includes the assessment stage, training stage, and evaluation stage (Ren and Jackson, 2020). This company has a diverse range of working sectors such as making and supplying pet food, pet grooming products, vet-care support, and puppy hub also. Most of these operations go through online mediums. Hence, skills for the employees is to generate animal care related information and proper skill in IT infrastructure. Those skills are developed by the current vehicle.
b. [bookmark: _Toc68869350]Knowledge
These three types of developmental vehicle of Tails.com also help in building individual knowledge to be consistent in the job. These processes also help in the career development of any individual. Then, in the training and development process, they have to work on that by obtaining the required information from the training process (Berkley and Kaplan, 2019). The required knowledge for working in this company are pet and animal-related information, a course in vet nary subjects or be expert in developing and handling online portal.  As per Schein's Typology of Career Anchors, employees learn to put creativity and have independent nature in the workplace with proper autonomy. That knowledge helps in providing customer-led service and maximum care to the pets with the proper medium. 
c. [bookmark: _Toc68869351]Competency
In order to gain competency as a part of career development, it is vital to go through proper training and development. With this training program, the three pillars of human resource management will be justified; such as work-life balance, individual responsibility, and employability (Berkley and Kaplan, 2019). This helps in performing the diverse work-culture in Tails.com efficiently. While joining such a small and new start-up, employees desire to gain knowledge via work and different types of experience. Having a proper level of competency is important as it helps the employees in generating job satisfaction and developing a strong brand image in the market (Jehanzeb and Mohanty, 2018). 80% of the European have stated that they have faced participative management styles in their particular company's and Tails.com has tried to implement that. This training vehicle increases employee retention and those are also organisation specific in nature and do properly justification with Tails.com’s value. Hence, it can be said that development vehicles are appropriate for meeting the developmental needs of an individual and increase the competency level. 
5. [bookmark: _Toc68869352]Individual employee’s career plan
In order to perform better in a career as a part of Tails.com, it is crucial to have a proper employee career plan. As the company is only working in the UK, the employees need to develop such a career plan which will help the company to grow beyond this country. Tails.com has a diversified working culture with multiple areas of work, the career development plan should ensure that all those aspects are covered and employees can put their best effort to improve the company’s performance (Huang, 2019). With the help of this career plan, employees will get job satisfaction also like the dimension of work for the company is completely new for the employees.
	Plan
	Action
	Time

	On the job development
	· Follow the leader properly.
· Perform challenging work in the company.
· Build cross-functional relationships.
· Take feedback to understand the lack of skills (Berkley and Kaplan, 2019).
	Two months.

	Development via job rotation
	· Acquiring new skills via working in different sectors.
· Take maximum use of different internal and external resources and induction programs (Berkley and Kaplan, 2019).
	Six Months.


Table 1: Individual’s career plan
(Source: Created by author)
The process of on-the-job development does not include only a single method. There are several effective and ineffective approaches to conduct on-the-job development (Berger, 2020). The employees through challenging work experiences develop leadership skills and are capable of building cross-functional relationships. Task or job rotation is another development vehicle that could be used by Tails.com to use as a development vehicle for employee development. Job rotation is a strategic process of transferring the employees to different positions or designation at the same business (Analoui, 2017). Job rotation helps the employees to gain new experiences and acquire new skills through various task responsibilities. 
6. [bookmark: _Toc68869353]Scheduled annual review and performance assessment plan
In order to review the individual's career development plan as per gaining skills, knowledge, and competency in Tails.com, a proper performance assessment plan is important. The success of the individual must be measured with the productivity and efficiency of the company. As Tails.com is working with a small set of employees in the UK, with proper scheduled annual review, the effectiveness of the plan must be observed. When the employees are efficient enough, more customers will fetch to the brand for grooming their pet or buying pet-related products or services. The manager to understand the efficacy of the development plan must conduct a proper assessment program (Berger, 2020). Even the customer’s feedback will be helpful generate proper awareness of the company’s success. A proper assessment plan is given below.
	Area
	Success criteria
	Time for assessment

	Improved demand of the employee among customers
	· Employees can approach more customers under a certain period of time.
· Growing demand for a certain service or product by the employee (Analoui, 2017).
	Every 3 months

	Improved job satisfaction
	· Existing employees are having proper job satisfaction and promote a sustainable working culture.
· The popularity of the existing training and development vehicle (Analoui, 2017).
	Every 6 months

	Enhanced leadership and managerial skills
	· The employee can handle several co-workers properly at a time.
· Proper work distribution while doing teamwork (Analoui, 2017).
	Every 1 month


Table 2: Performance Assessment plan
(Source: Created by author)
From the performance assessment plan, the success of the individual's career development plan according to the company's point of view can be judged. As Tails.com treats the employees as human capital, it inspires them to build their skill, knowledge, and competency to the maximum level which will support them in their personal goals and even in professional development (Akbari and Maniei, 2017). If the career plan of the employee is properly deployed, the reflection can be seen in the company’s performance. Hence, Tails.com has seen growth since 2013 and it has provided service to 5.5 million dog owners in Europe (Tails.com, 2021). In the UK they are known as a growing team and expected to expand their business in another region in the coming years.
7. [bookmark: _Toc68869354]Conclusion
In this report, the training and development importance and Leadership and Management Skills for the Workplace have been discussed. In the report Background of the Tails.com and user training and development, the vehicle has been mentioned. Additionally, the report includes the critical evaluation on development vehicles available within Tails.com and the extent has been explained in the report where Tailored training and development induction program, Classroom-based role-specific training program and Online access to various resources. Apart from that, a plan is been developed with the identification of the development needs and expectations of individuals. With individual career development plans and performance assessment plans, the success criteria have also been measured in the report with proper effectiveness. 
[bookmark: _Toc68869355]
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