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[bookmark: _Toc503455446]Why organisations believe that teleworking is not the future?
This report will discuss teleworking advantages and disadvantages in an organisation as well as in the employees. It will also discuss the benefits of working at the office and why companies think that this method is how organisations should perform. This report will discuss each point of view with their characteristics evidences. At the end a conclusion will be made. 
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As defined by BBC Bitesize, “teleworking, sometimes called telecommuting, means working from home using modern technology to keep in touch with your business”. Teleworking is the name given to the method of employees working from home. For an individual to be able to work from home, a computer with access to the internet as well as an email is extremely important. Sometimes, a fax, a phone and a video conferencing equipment are also needed. 
Teleworking has advantages as well as disadvantages for the employee and the organisations. One of the many advantages of telecommuting for the employee is the chance of using the time spent in travelling from home to work, in teleworking. This will also save them the cost of travelling by public transport or the cost of the car (petrol or parking fees).  By working in their homes, employees will perform in a comfortable and known environment. This will also allow them to have a better balance between work and relatives. They can spend more time with their family and be there for family needs. Findings show that telecommuters perform better at home as they get less distracted than in an office. As a result of this, employee’s productivity improves. Finally, working from home helps lower the individual stress.
Teleworking also carries some advantages for the organisation. An employee working from home will result in less cost for the organisation as they do not have to provide office space. As the findings show, teleworkers can be more productive which will benefit the company productivity. Individuals telecommuting will have more motivation and less stress which will also benefit in their work for the organisation. Another advantage is the absences. If an employee is ill, working from home will enable him or her to work and not miss one productive day. This also applies to the workers that cannot go to the office as a result of traffic or rail delays. Finally, an organisation that allows their employees to telecommute, will a have a good image attracting like this, new workers. 
As well as advantages, teleworking have some disadvantages in employees. Working from home will isolate the individual. The worker would not have social interaction with other workers. This will prevent the employee to meet new people or share new ideas. This also affects the teamwork. It is difficult to work as a part of a team while at home. As well as in the office, some teleworkers can find distractions in their houses like the TV or any other temptation that, will make them spend time in other things not completing, like this, the job. Employees may also not have enough space, or the equipment needed to work in their houses. They can also find difficult to separate their job from their personal life. Finally, some of these teleworkers, perform poorly as a result of being unsupervised. 
Teleworking also has some disadvantages for the organisation. They may save the cost of the office space, but with some teleworkers, they may have to provide technical equipment (computer, etc.) which will add a cost. Also, it will be hard for the management to manage or monitor their employee’s performance while they are at home. Another disadvantage is the loss of team working benefits as a teleworker will find difficult to work with people at the office while at home. Finally, telecommuting can affect the security of the organisation. Information related to the company can be at risk when is being handled outside of the office.

Besides all this advantages and disadvantages of teleworking, researchers show these findings:
On the first three months of 2014 in the UK, statistics reveal that the number of employees working from home grew to 4.2 million workers. This figure is 1.3 million workers more since 1998. Of this 13.9 % of those in work (4.2 million of teleworkers), 5% (1.5 million) worked at their home and the remaining 8.9% (2.7 million), used their houses as their base but worked in other locations (see appendix 1).
Within these figures, there are different ones depending on some characteristics. For example, 73.4% of the total of teleworkers (4.2 million), were individuals in the higher positions (managers, senior officials, etc.). Findings also show that 62.8% of telecommuters were male as this gender contain more self-employed individuals. At the same time, women increase their number to a 45% of teleworkers (Clare Allerton 2015).  
Within the United Kingdom, different parts of the country have different figures in terms of remote workers (see appendix 2). The South-West is the part with more telecommuters (17.1%) and, Scotland is the part with fewer telecommuters (10.7%).  As well as the South-West, the South-East and the East of England have also a high number of teleworkers (16.4% and 15.2% respectively). With Scotland, North East and Yorkshire the Humber share a low number of teleworkers (11.1% and 11.5% respectively). The other parts of the country have a percent between 12 and 14 of telecommuters.
All these figures have changed since 2014 but, updates have not been revealed yet. 
A survey made by YouGov UK to 2000 adults, found that the 54% of these people are able to work from home. The 30% of these people think that they are more productive when working from home and 17% of the individuals stated that teleworking would decrease their efficiency. This study also revealed that the 70% think that organisation should give their employees the chance of working from home as it is important, however, the 48% confess that their management does not allow them to telework.
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Companies like Yahoo do not allow their workers to work at their home. As the article says (Margaret Ryan 2013), Marissa Mayer (chief and executive of Yahoo) wants the staff to work from the office. As well as Yahoo, Google also prefers their employees to work at the offices. Both companies state that socialisation between colleagues by sharing meals, cafeteria discussions, meeting new individuals, spending time together or sharing ideas, is crucial to achieving a better productivity. 
The primary advantage of working from the office is that companies would not have to deal with the disadvantages of teleworking. Being seen at the office can elevate the chance of promotion for an individual.  Not being seen can affect this benefit as the management can be biased in favour of the employees that they can see, manage and monitor. Another advantage of on-site workers is the communication. Is easier to communicate with colleagues or managers in the office. A teleworker will spend more time by sending emails or making calls than an on-site worker that just have to walk a few tables. Not allowing employees to telecommute has to do also with the trust. Organisations do not trust teleworkers. They do not know if the employee is actually doing the job or if the individual is watching TV or browsing the internet. 
As the statistic show, 25.9 million people were on-site workers. As well as the number of telecommuters, the figure of people working from the office has also grown. Companies like Yahoo would not let their employees to telecommute still other companies are willing to try this new method. 
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In conclusion, there are more employees that work in the office than employees that work from their houses. Even though there are fewer teleworkers, the number is increasing fast. Since 1998, it increased 1.3 million which is a lot. 
Some companies like Yahoo or Google do not want nothing to do with telecommuters as they think, this method decreased their employee’s productivity. For them, socialisation between individuals is key to higher productivity and involvement. 
Some other companies allow their workers to telework. With these, they hope to motivate them and take off stress by working in a comfortable and known environment and balancing their job with their family time. 
This report explains the numerous advantages and disadvantages that telework have. Some companies let workers to telecommute, some do not. Still a few believe that giving their employees at least one day of telecommute, will help them increase their productivity.
In conclusion, teleworking is still in process to become a method for the future. This will take time as, at the same time that companies are appearing in favour of this methods, other organisations are against. 
[bookmark: _GoBack]In my opinion, organisations believe that teleworking is not the future because they are to scare to try something new. They do not want to give that type of trust to their employees. Companies prefer to monitor all of what they are doing by having them in the office. I do not agree with this as at least one day of teleworking can make a huge difference in an employee’s life as well as the organisation productivity.  
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Figure 1  National Archives
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