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[bookmark: _Toc120843565]Introduction: 
Working with a community to address issues that affect their well-being and involving them in problem-solving or decision-making processes is known as community engagement. The diversity of urban communities makes it difficult to engage the community in the urban WASH sector. Participating in the creation of a compelling shared vision with the community. The public should be informed and made aware of your project's construction. Bring your development's mission, vision, and life values. Create a sense of ownership, pride, and stewardship within the community (Bild and Pachana, 2022). 

[bookmark: _Toc120843566]Community Engagement Types 
Community Development, Initiatives that purposefully bring individuals together to simply get to know one another. 
[bookmark: _Toc120843567]Levels of Engagement 
a. Sharing Information 
b. Consultation 
c. Planning Together 
d. Acting Together 

[bookmark: _Toc120843568]Options utilized to engage the community members through the entire planning process. 
The options available were exhaustive but the most prominent were Community education, community organizing, deliberative dialogue, direct service, economic development, engaged research, and institutional engagement are some examples of community activities (Byrne, 2022). 

Social and economic development that took place as a result of the project were also encouraged. Examples of this would be microenterprise training programs, increased accountability, community recognition and sense of community responsibility, community school programs, and community planning.  How were members of the community impacted by the work and impact of the organisation? (Bilham, 2013).
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[bookmark: _Toc120843569]Resource Management  
The most important resource during the project was human: time, people, creativity, and most of all money. The first two can easily be managed by and from the community. 
[bookmark: _Toc120843570]Community consultations
Where the community was actively involved in the planning of the project. encouraged cross-cultural exchange, communication, and transparency, as well as, a sense of collective ownership. 
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[bookmark: _Toc120843571]Community development
Involving community members, placing emphasis on individual and collective ownership of outcomes.
Empowerment
establishing community ownership and control over WASH infrastructure through a sense of ownership and community involvement.
Inclusion
involving members of the community in identifying their development needs and funding sources for solutions.
Teambuilding
by inviting people to work together in multiple projects on the same site.

[bookmark: _Toc120843572]Problems like deprivation discrimination, and environmental concerns
As stated in the previous section community members were not always involved in the process, and so we do not always understand their needs and views, however, we can obtain a better understanding by having a closer look at the current system and engaging them in developing a solution.

[bookmark: _Toc120843573]The Project 
The most recent Commonwealth Games, the 22nd, were held in Birmingham. The games were perceived to be a success. 

[bookmark: _Toc120843574]Best practices that were adhered to
The 2022 Commonwealth Games in Birmingham will bring people together, whether they are athletes from different nations or communities from the entire city and region. We embrace the Commonwealth values of humanity, equality, and destiny in everything we do as we get ready for this storied celebration of sport.
Community engagement principles - We understand that the Commonwealth Games is much more than just a sporting competition, and is a way of giving back to the Commonwealth community. Its objective is to make this event a celebration of the best of Birmingham and the Commonwealth with a focus on sport, spirituality, and community.
 Stakeholders’ participation -  We want to build a community of inter-generational participation and engagement from the start. We have several initiatives underway to ensure that all interested parties are a part of the team. The mega event is a contemporary urban multi-sport event. It is not just about sports. It is about people coming together to celebrate, experience, and share their shared experiences and ideas through community participation Chickering, Peri.
Stepping into the modern era. We are confident that the Commonwealth Games Birmingham 2022 will lead the way in a series of events in the future. To be part of the Birmingham 2022 Commonwealth Games is not only the pride of Birmingham but also of the entire Commonwealth and the world.
The relationship between the stakeholders and the strategies suitable for engaging them (social media platforms) - Commonwealth Games engage people at the community level. One knows the people in the neighborhoods. We get to know them well. Following are five examples of successful stakeholder engagement strategies: 
a. Take a Stakeholder Survey. 
b. Sort stakeholders according to influence and area of interest. 
c. Measure the ROI of stakeholder engagement by mapping stakeholders. 
d. Regularly communicate company activity. 
e. Meeting notes are kept to preserve institutional knowledge.

Design for engagement and participation - We design an event that will engage people at every level. It is about planning and execution.
[bookmark: _Toc120843575]Positioning and Grouping
a. The design approach is representative of the city in the international arena.
b. Relevant to the theme
c. Shows the achievement of the Birmingham-area community at an international level.
Direction and execution
a. Governing Authority - The LOC, formerly called LOCOG, is responsible for the day-to-day running of the games. The LOCOG Board is the highest decision-making body. It will be chaired by the Mayor of Birmingham. The CEO will be supported by a dedicated team of senior executives.
b. International organizers – The international organizers, independent of Birmingham, will take the responsibility for the overall management and direction of the event.
c. Local Organising Committee (LOC)
One part of the event involves a significant amount of public funding from the host city. The LOC has been set up as a company limited by guarantee. The company will have one Managing Director, a small board of directors, and a registered charity. The non-executive directors and employees will all be volunteers (Fitzgerald, Tara, and Brij Maharaj, 2022). 
[bookmark: _Toc120843576]Key components
1. Television – live and live across all platforms, a total of nine channels throughout the Games.
2. Radio – 22 radio channels covering the city of Birmingham
3. Internet/social media – Live streaming of all the events, major highlights, and all the results from the Commonwealth Games
4. Live television coverage with 31 channels and highlights on BBC, ITV, and Channel 4.
5. Multi-platform infrastructure – construction of 12 staging and media centers in and around Birmingham
6. Multi-platform sports marketing – marketing of the Commonwealth Games to the widest possible audience
7. Commonwealth Village – heritage village of Birmingham built especially for the games with exhibition spaces, digital art spaces, sports bars, and cinema to showcase the city’s culture and the culture of the Commonwealth
8. Four new museums – a new museum for the Games, a gallery devoted to the Olympics, a dedicated museum for the Commonwealth, and a new gallery on Birmingham’s forgotten people
9. Games Village – accommodation for nearly 5,000 athletes and officials with more than 1,000 bedrooms
10. Parliament of Birmingham – host to the opening and closing ceremonies, public participation in opening and closing ceremonies, and receptions for guests
A detailed narrative of how different social media platforms can be used as an outreach to support the project - Commonwealth games community engagement - explores each form of media engagement to engage with the residents and build the following engagement, media, participation, collaboration, and social media strategy (Satizábal et al., 2022). 
Key stakeholder areas to be engaged with - participants, spectators, public, partners, media, and government. 
[bookmark: _Toc120843577]Government agencies
· UK Government
· Department for Culture, Media and Sports
· City of Birmingham Local Councils
· International partners
These partners will share the cost of the Commonwealth Games with the Birmingham City Council and will manage and deliver the sporting, cultural, artistic, and commercial aspects of the event. Each of the partners will be responsible for their funding and will be reimbursed as appropriate.
[bookmark: _Toc120843578]Media and spectators
a. Local media
b. National and international media
c. Broadcasters
d. International Television
e. International spectators
[bookmark: _Toc120843579]Social media influencers
People with high public profiles who are leading thinkers, celebrities, and representatives of the public will help to promote the Games and the citizens of Birmingham, encourage people to get involved and visit the city to experience the atmosphere.
Why the community engagement practitioner needs to adopt a forward-looking approach to educate community members on internal and external factors that influence community development - Community development is crucial because it provides the base upon which a city may improve the quality of life for its residents. It builds solid, diversified communities with the capacity to draw in and retain talent, launch and expand enterprises, and resolve problems as they emerge. 
[bookmark: _Toc120843580]Building community links and awareness
The community engagement practitioner should be held accountable for a sustainable partnership between the two organizations - to engage the community as well as encourage the organization to fulfill the target objectives.
Successful engagement with a community involves a good deal of understanding of the community and its needs and a sound understanding of the organization’s vision and mission.
The strategy of the partnership must be sustainable so the parties to the partnership can mutually share and benefit from the partnership and its value to the community.
To ensure that the partnership is a mutually beneficial agreement, community members need to be fully informed of the purpose and goals of the partnership and its outcomes.
[bookmark: _Toc120843581]Engaging the community - how can we do this effectively?
The biggest barrier to community engagement is a lack of awareness of the organization’s existence. This is why the community engagement practitioner needs to be proficient in public relations, media relations, community development, project management, and building partnerships.
The best way to engage the community is by organizing awareness-raising campaigns in a local community which is an innovative way to provide ‘educational’ materials.
[bookmark: _Toc120843582]Conclusion: Summary of community engagement practitioner’s duties
The main duties that a community engagement practitioner has are to communicate the purpose and aim of the organization and build a long-lasting and mutually beneficial relationship with the community. The community engagement practitioner must be willing to be fully involved in training and for the organization to be fully involved in training and for the community to be fully involved in the organization.
The community engagement practitioner should be accountable for a sustainable partnership between the two organizations - to engage the community as well as encourage the organization to fulfill the target objectives.
a. When the organization undertakes a community engagement campaign, it should be aimed at raising awareness of a local or national event, for example, ‘Go to Work Day, or the opportunity to volunteer at a local organization. The objective of the campaign should be to reach out and involve the community to experience the benefits of volunteering at a local organization.
b. The biggest barrier to community engagement is a lack of awareness.
c. Achieving the most success in community engagement relies on effective communication.
d. Effective communication with a wide range of stakeholder groups (traditional and non-traditional) is an essential part of community engagement.
e. Without a clear strategy, it is impossible to identify the target audiences and give them the information they need to be involved in the development process.
f. Engagement must have a clear purpose, benefit the community, and be sustainable - how can we do this effectively?
[bookmark: _Toc120843583]Recommendations to successfully plan - building a bridge
The bridge should be flexible and allow for adjustments and potential adjustments - such as changing the timing and location of the event. The location of the bridge should be accessible to a diverse number of people and should represent the event organizers (Tully, 2022). 
The bridge must be able to handle a small volume of traffic and accommodate possible traffic detours, which could be an issue for a special event.
The bridge must be aesthetically pleasing, to provide a welcoming and attractive environment for participants.
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