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Essay 2:
Response Policing- Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?

Police forces across Wales are dealing with more mental health calls than imagined, with nearly 10% of incidents attended having a mental health dimension as said by the Welsh Government, (2020). This essay highlights the mental health wellbeing of officers who attend these mental health calls, to show the importance of the health and wellbeing of police officers to ensure they can provide a good service to members of the public. As our front line officers attend incidents that they themselves might find themselves challenging one day.
Police were having to detain more people going through crisis between the years 2018-2019 according to the Welsh Government, (2020) which would explain the introduction of “Right Care right person”. This was brought in December 2022 in England and Wales to ensure those calls including mental health gets the correct response, whether this be by police, ambulance, or multiple agencies (Home Office, 2024). With the rising of mental health crisis across England and Wales it is as equally important to prioritise the mental wellbeing of those officers within the job dealing with some of the most challenging situations. The Welsh Government committee heard that there is a general tread of rising section 136 detentions. This is where a police officer is able to remove a person from a public place if they believe they are suffering from a mental disorder and in need of immediate care. 
As stated by Phythian (2021) wellbeing is recognised as encompassing both environmental factors and the aspect of our lives. Showing that factors have impact on the way we may feel about a situation and that it may not show straight away. However, saying this it is important to talk about how factors make you feel and to work through them to ensure wellbeing in and outside of work. As there is a rise in mental health calls that police attend there is also an acknowledgement of wellbeing internally.
With the role of a police officer being exposes to traumatic incidents it is important to seek help and speak out about traumatic events. Many officers “suffer in isolation” stated by Porter and Lee, (2024) which can lead to serious mental health disorders such as posttraumatic stress disorder (PTSD). The organisational pressures that police officers face can press depression, lack of sleep, anxiety and burnout to these officers that are attending high pressured jobs. For officers to be able to provide a service to members of the public they need to be mentally strong and look after their own wellbeing before others. Boag-Munrow et al, (2017) states poor employee health and wellbeing results in reduction in productivity. Welsh police forces have been identified to be susceptible to officers being off work sick to their own mental wellbeing which would be a concern in order to provide effective policing. With the rise of mental health calls UK police attend it would not be a surprise that our officers are neglecting their own mental health as a result. Because of this and officer welfare becoming a “area of concern” (Cartwright and Roach, 2020) UK forces had to introduce an internal process to manage officers health and wellbeing to reduce to stigma and potentially being looked at differently by colleagues. 
Research by Mind, (2013) the charity for mental health suggests that police are less likely to seek help. The charity highlights some of the feelings officers may experience as a result of poor mental health and the job. These include dissociation, burnout, anger, PTSD and the more obvious ones such as anxiety (Mind, 2022). This list goes on; however, it can provide some guidance to those who are trying to reach out for help outside of the organisation. 
The UK forces introduced a welfare process to manage officer welfare, Trauma Risk Management, also known as TRIM. It was introduced to encourage help-seeking and reduce stigma after experiencing a traumatic incident (Watson, 2018). Watson, (2018) found that police officers that have used TRIM have experienced fewer symptoms of PTSD. An article by Porter, (2024) highlights some of the thoughts and feelings of the job by police officers of all ranks and years of service. With them all highlighting the importance to prioritise your own mental wellbeing in order to be successful within the job. TRIM is offered to those who get referred after experiencing traumatic events, this referral includes them checking in on those officers affected and offering one to one support. 
Officer mental wellbeing may not be talked out enough when it comes to identifying effective policing. UK forces have introduced the TRIM support to lower mental health within the workplace as it implements not just the officer themselves but the team and effectively the members of public with which they are working. The risk to mental health within organisations includes excessive workloads, understaffing, unsocial hours, the list goes on. All things which come within the role of a police officer. Overload and emotional demands consume the physical and psychological resources of officers which eventually can deplete their energy to do the job (Talavera-Velasco, 2018).
To conclude, numerous studies have shown that police officers are at a higher risk of experiencing poor mental wellbeing due to the role within the police and the traumatic experiences that comes with it. Officers attend the most stressing days and incidents of people’s life’s every day. With little positivity it is not a surprise there is a major decline in police officers’ mental health. For effective policing within England and Wales it was noticed that that those on the front-line matter. Supporting them and ensuring officers feel encouraged to provide a good service. With inhouse support as well as external organisations identifying how challenging the role can be police officers can go into the job expecting to be challenged mentally and physically. More forces across the UK are applying adaptive strategies to manage stress within the organisation (Phythian, 2021) to better the support of staff and enhance the relationship between the organisation and employees to provide a better service to those who need it. 
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Essay three:
How might personal attitudes, values and bias impact upon the effective investigation of volume crime?

Volume crime as defined in the Volume Crime Management Model (NPIA, 2009) is any crime that has a significant impact on the community and the ability of the local police to tackle it (College of Policing, 2018). This assignment will discuss the difference of volume crime and how bias can affect the effectiveness of an investigation. To define and understand the importance of effective investigations. To highlight differences and how that can affect an investigation and the outcome.
Volume crime is type of investigation, it is the main type where there is a quick response by police, and sometimes quicker outcomes. However, a volume crime can escalate to a more serious or complex investigation based on the factors. Crimes such as robbery, burglary, criminal damage, can lead to a more serious, complex investigation based on the circumstances (College of Policing, 2018). Police investigations can sometimes seem repetitive, and although it has been said to use “what works” in a sense of evidence-based policing. Klose, (2024) states evidence-based policing is a “decision-making process” that integrates evidence and professional judgement to make the more effective and fair decision during a investigation.  There is also the chance that cognitive processes will become more automatic with less thought put behind the decision made (MacLean, 2022). With this being said it is not to say that you cannot reuse what you know, it can be a part of your decisions made for the best outcome of the investigation. The point about personal experiences and values is that they shouldn’t blindside your decision while investigating a crime, they can help make decisions to what you know is the best solution/outcome. 
Elaad, (2022) has also highlighted that “short-cuts” can be used to filter evidence within investigations, it is just important that these “short-cuts” are not based on biases and officers’ personal views on those involved or the crime that’s being investigated. As an example a criminal damage may be investigated differently than a burglary would be if the officer dealing with the crime had a personal view and feelings on burglary offences, this could be reflected within their work.
Individual values and bias are different depending on the person and their experiences and upbringing. As stated by Plous, (1993) “All judgements and decisions rest on the way we see and interpret the world”. Which isn’t necessarily a bad thing, it can make police officers aware of dangers or potential dangers, however its important to be aware of our values as it can limit us to our own field of vision. So how do we ensure that investigations are not affected by personal values or biases. Learning about other biases and having an understanding of them, as this can result in higher levels of effective investigations (Asana, 2024). It can lead to a fair decision-making process which is important when conducting investigations. 
In order for an effective investigation the application of the “investigation mindset” is required by those making decisions by reliable information that is reviewed assessed and evaluated. An example of this could be body worn video of the first attending officers, as this is impartial evidence showing the scene and those involved. The Blackstone’s handbook discusses the values used to take out an effective investigation and how the process should go by evaluating the effectiveness and reliability of information used throughout an investigation (Hibbitt, 2023). The investigation mindset is to be concentrated on as a finding by the College of Policing (McLean, 2022) found that “bias can influence the interpretation of evidence and decision making”. Another factor stated was that officers’ attitudes towards victims of crime can contribute to categorising victims as “genuine” victims or “more deserving”. Which can affect the way victims see police, if they are judging how deserving they are of justice or of revictimization. 
Personal attitudes will have an effect on the way officers see offenders and victims of crime due to all the different kinds of people police deal with and more so than not the characteristics these people hold. Borg, (2023) states that generally attitudes toward crimes are across race, education and income. Which is a unconscious bias when police officers attend a incident and conduct the investigation, whereby the officer in case may see the offender as a worse criminal than they would if the criminal was a wealthy white female from a privileged background. Now this may be the case as police officers deal with more criminals who are of the lower class and may seem the “type” let’s say. However, who’s to say they have committed a crime at all, if there’s two suspects and one is of a wealthier more respected background and the other the opposite or male and female it would be the suspect that would fit best rather than actually cross referencing the reliable evidence to provide that effective investigation without unconscious buas getting involved. (Stylianou, 2003).
The personal attitude and unconscious biases should not be mistaken for professional judgement as this includes a decision-making process where evidence-based practice is a factor (Klose, 2024). The unconscious bias does not necessarily take these things into account of the best evidence for the case.
Overall, it is important to try and be aware that personal attitudes and bias towards people and certain crimes can affect your decision making whilst conducting a investigating. For officers to be aware of this they can use the investigative mindset to concentrate on reliability and effectiveness of evidence provided and damming to a case. McLean, (2022) highlights the challenges officers face to keep an investigation impartial and not neglected through the stress of the investigation timeline. To ensure police officers keep a fair investigation process training has shown to be effective to generate an alternative hypothesis. Police body worn video is also a strong reliable evidence source to ensure an effective investigation as this shows the incident and officer response at the scene that does not rely on updates given by officers potentially hours after the they attended. 
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Essay four: 
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?

This essay discusses the vulnerabilities people can hold that makes them more susceptible to exploitation to organised crime. What organised crime is and why they choose certain members of the public to conduct in illegal activities. Overall discussing the importance to protect those members of the public vulnerable from those in serious and organised crime gangs around the UK.
Firstly, what is vulnerability and what does it mean to different people. According to Office for Health Improvement and Disparities (2022) being vulnerable is defined as someone in need of support or protection due to their age, disability, risk of abuse or neglect. It is a broad term that can mean different things to different people. Anyone under the age of 18 Is defined as a vulnerable person as they are still a child an unable to care and protect themselves. Another source adding characterises to what vulnerable can come under includes loneliness, living conditions, mental health and finances (Care Learning, 2024).
Organised crime groups will use some of the most vulnerable within our communities to commit crimes or just to use them, their money or their properties. A term known as county lines is used to describe organised crime groups exploiting vulnerable people, including children to move drugs across borders and police boundaries within the UK (O’Hagan, 2021). The National Crime Agency (NCA), (2018) explains how those picked on their vulnerabilities are tricked and used to move and sell drugs, they can make these people feel wanted and like they’re part of a team by doing this or they can persuade them by giving them drugs to use, forcing them to then feel they owe the organised crime group money and have to work to pay the money back. Organised crime was addressed with the home officer presenting a strategy based on four elements; also known in the policing world as the four Ps. Pursue, Protect, Prepare and Prevent. Hurley, (2021) states to disrupt the people engaged in organised crime, to protect those vulnerable, to reduce the impact of criminality where it’s known to take place and to finally prevent people from engaging in the activity. This can be achieved and risked lowered by involving multiagency partnerships and interventions (Home Office, 2013). The UK government established the NCA in 2013 to respond to serious and organised crime to protect the public against exploitation and revictimization (Crocker, 2017). More recently, the HM Government (2023) have released a serious and organised crime strategy that overs 2023-2028. Due to the “increasing threats” this strategy aims to reduce serious and organised crime within the UK to build resilience in the local communities. Educating the community and young people may make them more aware of groups that they do not want to fall victim to, with those indicators they could then report this to police to prevent them from trying to target someone new. 
Vulnerable people are being used by criminals for whatever they feel they can benefit them. This can be manual labour to sell or transport drugs, however criminals also use people’s vulnerabilities to take over their homes. A term described by Macdonald, (2022) and many other sources where groups take over to socialise, live or store stolen/illegal goods. Those who are disabled become desirable due to them becoming trapped within their own homes and being coerced to allow these criminals to stay in their homes. These people suffer mental and sometimes physical abuse to allow these groups to work from their home. These people are seen by their vulnerabilities alone and the criminal groups work off that to make them feel wanted, seen and form a friendship. As the individual starts to see or realise, they no longer wish for the gang to be in their home is when violence and manipulation will start to take place. These people can be used to conduct in county lines as previously discussed, where they are intimidated to sell drugs as a mule. To reduce this Dyfed-Powys Police, (2021) have released advice to the communities to spot potential county lines and cuckooing to increase people’s confidence to report unusual behaviour within the community.
There are more obvious vulnerabilities that are targeted but there are also other vulnerabilities which gangs would not necessarily be aware of until they have gained contact with individuals. Such as mental health issues and learning disabilities where people may have a nice home background and education however suffer from their own difficulties (The Centre for Social Justice, 2024). This is where the exploitation can start by bonding with the vulnerable person, coercing them. Within the more recent years technology is a new way to recruit and control victims which would need to be touched upon in the new strategy to teach young people about the ways victims are chosen for exploitation. 
The Centre for Social Justice, (2024) found that one in four (25%) people in the most deprived areas had seen signs of criminal exploitation compared to 15% in the least deprived areas. The source makes some good recommendations when it comes to identifying and tackling the offenders. By creating a specific offence of cuckooing, to enrol training on criminal exploitation so it’s easier to identify and keep an eye on those who may seem most vulnerable to exploitation. 
To conclude, the list of vulnerabilities that make a person susceptible to exploitation is one that can seem never ending. In fact, almost everyone would have at least one of the suspected vulnerabilities, whether it be to have a poor education, broken family, disability or mental illness the list goes on. Research suggests education would improve the statistics of organised crime groups making vulnerable people and children victim to the criminal world. With more people aware of the warning signs the community would feel confident to report their suspicions, allowing police officers to submit intelligence to monitor those suspected. Overall, neighbourhood and response officers need to be more aware and trained, as previously highlighted by Crocker, (2017) in the revealing signs of human exploitation between organised crime groups and those vulnerable individuals that fall victim.

Word count:1013








Essay 5:
How effective is early intervention an effective means of preventing young people from offending or re-offending?
Your answer must be based on academic research, but you may make reference to relevant case studies.

Arrests of children had increased by 9% in 2023 according to The Youth Justice Board, (2024) what affects would this cause a child for their future? Could UK Government intervene before arrests are necessary? Preventing children from receiving criminal records, increasing the chances of them developing into criminal in adulthood and reoffending. This essay discusses early intervention within communities that require support from deterring young people from crime. The Governments approach to youth offenders and how to lower reoffending effectively. To highlight the reasons children and young people get into offending originally and how this can be prevented, and these troubled people can be supported. With both how a child is brought up to what they experience and their surroundings, how these circumstances can be identified. Finally, how effective previous interventions have proven to be and how to move forward to constantly improve.
The UK Government has invested a massive £56.5 million to youth offending teams across England and Wales from 2022 to March 2025, stated by Ministry of Justice, (2024). The programme “Turnaround” is invested to intervene and change the outcome for children of troubled/challenged families. The programme is open to several applicates, children who have been involved in antisocial behaviour (ASB), those who have received a community protection order, interviewed under caution and many other circumstances which these individuals have been involved in. This programme is led by the ministry of justice to reduce youths entering the criminal justice system (Ministry of Justice, 2023) as well as to lower reoffending if they are already exposed to the criminal justice system. Referrals are made by police, the court and other frontline practitioners and the intervention may involve more than the child in question. Once the child has been assessed it may be suitable to take a whole family approach where siblings and even parents may be required for the intervention to be successful with the child/children. There is no specific course length, this depends on the needs of the child, however the assessment is reviewed every 12 weeks to ensure progress. 
The Turnaround programme is based on the Supporting Families programme which provides support to families who may have experienced/experiencing circumstances which can lead to negative futures (Department for Education, 2022). This programme applies to England; however, the Turnaround programme has similar goals and applies to both England and Wales.
With more recent years focusing on homelife and the nurture aspect of a growing child, there has been research and practice in implementing interventions within the education of a child. Where the school can educate children on right and wrong and the consequences which follows committing crimes. Education on identifying peer pressures which may come with friendship groups and the pressures of growing up (Farrington, 2008). As well as after school clubs and youth clubs to deter and focus young people on other things than causing crimes within their communities. Research by Villa, 2024 states that youth club closures led to an increase in offending within London between 2010 and 2019. With local councils forced to cut expenses we are risking the futures of children by exposing them to a higher risk of being involved in crime. It has not been found across the UK that youth clubs alone help reduce delinquency. Taheri and Welsh, (2015) finds that after school clubs are expected to reduce offending by increasing academic support and providing young people with more social skills. However, these alone has not produced enough support to prevent young people from offending. This research allows improvement for programmes to specifically target children at risk, this may be identified through these after school clubs and/or youth clubs. Allowing a safe space and educational setting for these children.
Quigg et al for the National Health Service, (2023) research suggests a series of prevention approaches for youth crime reduction. These include a multi-component approach such as trauma-informed approaches and community orientated policing. The second being primary prevention such as parenting education and home visit programmes and physical activity programmes for young people. The third being secondary prevention which includes strengthening families programmes and requires multi agency support. And the tertiary prevention which includes restorative justice and programmes to prevent reoffending. Quigg (2024) highlights the importance of multi-agency partnerships to get to the root causes of crime to prevent and create the most promising futures for the children at risk. 
Avon and Somerset police introduced the Think Family Early Intervention (TFEI) based on the troubled families programme discussed previously where multiple agencies including police to support vulnerable families. This initiative aimed to reduce demand for services and to prevent the intergenerational cycle of offending. The TFEI was conducted by PCSOs, and they found that there was a significant drop of 1.77 crime rate 6 months after the intervention. The TFEI was proven effective within the West of England in as little as 6 months in reducing youth crime, by providing support to vulnerable families and applying an early intervention. PSCOS in Welsh forces could take this research and apply it to their own communities in hopes for the same outcomes.
To conclude on these findings, it is known that it is both nature and nurture that influences a person’s future regarding entering the criminal justice system. The generational conflicts between a parent and child on crime and how they parent that child to what is right from wrong. However, there is also the factor of the environment that person in around, where education settings can beware for vulnerabilities that may expose a child to a crime filled future. The early interventions programmes mentioned throughout has shown that with multi agency support it is beneficial to those communities for a brighter future and lower crime rates within England and Wales. The NHS may be under stresses however their research suggests the findings being beneficial for other agencies including our health services and not just police as mentioned by Quigg et al, (2023). A healthier childhood into adulthood could result in less referrals and better overall mental health. Lower youth and reoffending rates and breaking those stigmas of generational offenders.
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