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Global Business Environment-Electrical Car Industry

[bookmark: _Toc45306815]Introduction 
[bookmark: _Toc45306816]Global Business Environment
Establishment of the businesses take place with time within the countries and then they have been developed outside of the countries. The ideology of the international business has been established and have worked wide after the establishment of the political peace of large number of the countries all around the world (Radović-Marković, et al., 2019). To increase the friendship of the nations and to increase the overall trade of the countries, government have supported local organisations of the countries to establish their business and lead them towards the standard that they can move towards international trading. Organisation that have established business in their own countries are aware of all kinds of the nitty gritty that they are supposed to deal with as they are aware of the psychological and cultural values of the business (Kiseľáková, et al., 2019). 
There are certain factors that are apparently different from how the actions are supposed to be implement on them. On the other hand, initiation and running the firm in foreign countries is the chain reaction of the obstacles that is required to be deal by the organisation with complete maturity. Organisations have taken initiation to establish the business within the foreign countries so that large amount of the business revenue could be generated due to the difference within the level of the currency (Zámborský, 2020). 

[bookmark: _Toc45306817]Organisation Engagement in International Trade  
All kinds of the organisations across the world have taken the initiative that after the establishment of the business within their own country, all the firms are moving towards the international business. Organisations are developing their business on the international platform so that the number of the customers they will come in contact will be greater, when the amount of the customers will be greater than there are large number of the chances that all kinds of the products that the organisation is producing and presenting within the market will sell (Gopinathan, et al., 2019). 
Globalisation of one’s business also help the firms to attain more opportunities to expand the business and can take the ideas to expand the business with various kind of the innovation. Global business platform has been accepted by the local and international organisations as it helps in provision of the strategies that will make the organisations able to take different kind of the decisions that will in last help the firm in generation of the revenue (Redmond and Nasir, 2020). 
Making the decisions possible and keeping the strategies implemented on the organisation are the wins of global international trades. Government of all the countries have been allowed the firm to operate the businesses on the international platform so that employment will be increased on the larger scale. Rate of education, manners of communication, small and medium level of the business can also initiate classical trade (Helmi, et al., 2019). 

[bookmark: _Toc45306818]Types of Market Structure 
There are total four types of the market structure that international market contains, few market structures are being largely followed within the market and the rest have been faded away as they were not beneficial for the organisation.
 
[bookmark: _Toc45306819]Perfect Competitive Market 
It is the type of the market structure in which within the single market large number of the small organisations are present. These organisations are of the same level and none contains the power to influence on the market as the number of the products that it contains are not too high than any kind of the other organisation. In this type of the market the competition that took place between the people produce efficient revenue and the stability is also being observed within the region (Gumjudpai and Sethapramote, 2019).

[bookmark: _Toc45306820]Monopolistic Market Structure 
It is the type of the market structure in which large number of the organisation of the smaller size compete against each other. This phenomenon is different from the perfect competition market, in the monopolistic market all the vendor’s sale out the products that are of similar kinds and very slight change is present within the products. No any kind of the implementation of the tax is being placed on the firms that allow them to enter within the market (Siregar, et al., 2019).

[bookmark: _Toc45306821]Oligopolistic Market Structure 
It is the type of the market structure in which small number of the organisations are present with in the market that compete with their products. All the firms that are present within the market either place the competition against them or either work together and build the environment within the market that make all the people purchase their product. Most of the time collaboration of the organisations has been placed so that maximum earning of the profit could be made (Valaskova, et al., 2019).
 
[bookmark: _Toc45306822]Monopoly Market Structure 
It is the kind of the market competition in which one largest organisation is present within the market and that firm decide all rules of the market. This type of the scenario appears within the market where large area of the population is being treated and served by single organsiation. Types of products and amount of the firm is completely decided by the operation of that one organisation (Durand and Milberg, 2020).  
[bookmark: _Toc45306823]International Economy Current Features 
With international business and trade all the countries all across the world are effected from the economic stability of each of the country. In case if the financial stability of the countries will fall down than all the countries which are in the business with that particular country will be get affected within the business (Babenko, et al., 2019). 2019 was the year in which large number of the revenue was generated all across the world as the business within all the countries were highly successful. Later on, in the year 2020, ate of the business growth largely get affected, this happened because of presence of the medical global pandemic (Baylis, 2020).
 Large number of the population have been devastated because of the health issue and are strongly affected by the affected by the national and international drop within the customers. People are not taking the debt and rate of the growth within the market has been fallen. To increase the business modern policies that will affect the supplier and buyers are supposed to be constructed. The methodologies of the business have been changed as the pandemic hit internationally (Vaubel and Willett, 2019). 

[bookmark: _Toc45306824]PESTEL Analysis of BMW
[bookmark: _Toc45306825]Political Effect on BMW
Political stability of the countries contributes equally on the success of the organisation with the world, all kinds of the firm that are largely established in the current time are appropriately supported by the politics of their country. In case if the political contracts of the country are not sustainable and have not made the successful contracts with other countries than in this case all the firm that being operated within the country will be affected in terms of revenue generation. In the current time being business of the BMW is largely affected all around the world and specifically in the European region (Rauch, 2019). 
This phenomenon has been generated because of the presence of Brexit and initiation of the trade war. When the implementation of the Brexit will be placed than amount of the production of the cars will be largely reduced as the implementation of the tariff is going to be placed. Major trade conflict has been generated in the year 2018 and then the trade dominancy conflict initiated between the America and China. All these kinds of the conflicts do not allow the firms to stock their products and to increase the sale at the greater level (Laaksonen, 2019). 

[bookmark: _Toc45306826]Economic Factors and BMW 
Local and global economies play an important role in building and declining of the business. Political and economic factors of the business play an important role in strengthening and lowering the income value of the business. In the year 2018 all the business of the US shows the success and business all across the world show the slighter decline. In 2018 the demand of the vehicles from the BMW was remarkably increased (Helmold, 2020). The record profit was made by the organization as the economic growth of the country was properly stabilized. In the upcoming year it was expected that the companies will not grow with great amount of the pace as the pandemic have been hit the world so the economic growth of all the countries and businesses have been largely affected (Tomsová, 2019).

[bookmark: _Toc45306827]Social Factors and BMW 
Social thinking of the people largely affects the business. Hoe the people perceive the business leads the future of the organisation, most of the time some businesses are not accepted by the general population. When the businesses will be accepted by the population they cannot grow. In case of the BMW it lures the attention of the people by mean of the design and luxury of the cars. The psychological methodology that it has been used to give boost to its business help increasing the business to the maximum level (Tomsová, 2019). 

[bookmark: _Toc45306828]Technological Factors and Effect on BMW 
 With time all the people that live in the world are largely affected by the presence of the technology. Automobile industry is also largely affected by the presence and implementation of the technology. People in the current time being prefer the usage of the vehicles that are incorporated by the technology as it make their work easier and reliable. BMW have installed highly technological equipment within its cars so that functioning of the cars will be highly improvised. Most attractive installed program that is present within the BMW is the presence of automatic run of the cars that prevent number of the accidents of the cars (Flores Martín, 2019).

[bookmark: _Toc45306829]Environmental Factors and BMW 
Automobile industries lie under the firm that work after generation of the products in the ware houses. That requires large amount of the effort within the factories, manufacturing of the cars generate large amount of the pollution. For BMW it is extremely necessary that all kinds of the manufacturing plants should be present in the areas that re far from the population and the pollution that it is generating should be reversed by the plantation activity the company has generated (Rauch, 2019).

[bookmark: _Toc45306830]Legal Factors and BMW 
All the automobile industries all across the world are dealing with legal regulation of the vehicle manufacturing process. Governments are paying large amount of the focus on building the environment that is human friendly hence it is paying attention on the carbon emission from the automobile factories. To control the legal issues BMW have established the committee that deals with the legal issues on one hand (Laaksonen, 2019). 

[bookmark: _Toc45306831]Porter Five Forces and BMW
[bookmark: _Toc45306832]Existing Rivals and Competition 
Number of the rivals within the market allows the firm to establish the quality of the product that it is offering to people all around the world. BMW contain large number of the rivals that contain numerous skills in the manufacturing of the car, these rivals include Toyota, Ferrari, Lamborghini and Suzuki (Khurram, et al., 2020).

[bookmark: _Toc45306833]Threats of New Entrants 
All kinds of the firms contain the threat of new entrants within the market. When new organization operates within the market customer choices could distribute. In case if the new organisations will develop within the automobile market than BMW will not lose large number of customers due to presence of customer loyalty (Musonera and Cagle, 2019).

[bookmark: _Toc45306834]Bargaining Power of Buyers
BMW build the automobiles that are highly expensive, with the presence of lesser number of the customers they do not contain the power to bargain with the firm. When number of customer are of larger number than in this case buyers bargaining power is strengthened (Christiansen and Strobel, 2019). 

[bookmark: _Toc45306835]Power of Suppliers 
BMW is being offered good number of the suppliers as the organisation is developing classical automobiles that are being accepted and preferred by the customers. If large number of the organisations will be present that will produce same kind of the product than supplier power could be increased (Lukkonen, 2019). 

[bookmark: _Toc45306836]Threats of New Entrants 
After some period of time it is possible that the rise within the global economy will be observed. When economy will be strengthening than threat of new entrants will be increased and that can affect the business of the organisation (Lukkonen, 2019).

[bookmark: _Toc45306837]Conclusion 
Electrical cars are the unique cars that have been generated by the BMW 13 cars. International trading of the electrical cars has largely provided the profit to the organisation. Globalisation of the business have increased with time, this also brought devastating level of the competition within the business market. In the present time being business of all the firms have been affected due to presence of pandemic however its growth can be observed later on. 
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