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McGregor management theory to unleash employee’s creativity and initiative
[bookmark: _Toc36120900]Introduction
Since 1960s we have witnessed the rise and fall of many companies. The ones that succeeds on the market have one secret in common and that is how well they manage their employees. The companies that are on top of there are the ones with the good managerial system however in every company regardless of their size there are managers who are in charge of different tasks and different departments and according to Douglas McGregor there are managers who oversee their staff members he believed that managers should be divided into two groups which he called them theory managers and theory x managers.(Stanley, Pearson). Theory x and theory y were first introduced by Douglas McGregor in one of his books “Human side of Enterprise” and they both refer two management systems which are authoritarian (theory x) and participative (theory Y) if you as a manager think most of your team members are not happy with work or less motivated then considering  authoritarian style of management will be wise as this management style requires monitoring employees performance in order to make sure the work is done properly. McGregor named this Theory X, another example if you think your team members are motivated towards the overall task and enjoying their work, then it will be wise of you to adapt a participative management style. This is where   trust and loyalty comes in, managers who adapt this management should be able to rely on their team members as this method gives employees more freedom while it makes managers believe their team members took ownership of their work and they will be able to do it effectively by themselves. McGregor named this theory Y. the way you approach this may  have a large impact on your ability to lead, manage and motivate your team members, so it important to consider your knowledge of what motivates your team members as this could have an impact on your management style. 
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Theory x
Theory, managers who adapt this management system are known to be more pessimistic in terms of their team members ability to perform their work accordingly and because of that they prompt their staffs, reward or punishment in which the constantly use to make sure they get the job done according to organisation’s standard. Companies how adapt this management system are described as resistive and people are often motivated in fear of punishment or loss of their job. Employees performance are often monitored by their managers using the company’s digital system or supervisor who ensure their work performance they also get constant feedback from managers according their weekly overall work performance. This management method is known is to assume that employees. Aren’t happy with their work Irresponsible staff and in need of a regular direction from manager or super visors.
Incompetent with lack of motivation McGregor believed the organizations who adapt this theory x are more likely to have many managers, supervisors, and team leaders in order to ensure the rest of the employees are guided, and managers are InControl of every situation and actively involve within the organisation. Even though theory x is old fashion in our days however there are many organisation who still adapt this management system as it seems more effective due the high numbers of employees they recruit and the deadlines they have to meet in order to get the job done.
[bookmark: _Toc36120902]Theory y
The organisations who adapt this are known to be optimistic as they except the staff members to be more competent this management system is called participative management style. Managers are the leaders of in management while the staff members are expected to deliver the task on their own without managers intervening this method encourages staff employees to be more effective and collaborative while on the other hand it helps the company to stand on the market due to its highly motivated and competent employees, this method also helps managers to trust and rely on their employees. Employees are often given more responsibilities and supervisors are there to deliver trainings and all skills and knowledges that are necessary for the employees to deliver their tasks. Managers who follows these methods expect their team members to have these qualities.
Theory y organisations also provides more promotions and trainings required for leadership skills. Competitive and ability to work as an individual or as a team member.
Highly motivated employees. More likely to make decisions in order to achieve their goals.
Enjoying doing their job. Problem solving with creativity and imaginatively.
Theory y is adapted by many organisations due to its effectiveness in terms of motivating employees and increasing the overall company’s productivity, the helps employees desire for more promotions in their career which provides them more income and enjoyable work
[bookmark: _Toc36120903]Adapting Theory X and Theory Y in the workplace
Managers are more likely to use a mixture of both theories in order to keep the employees and meet the organisations deadlines however blending both theory x and theory y depends on the organisation’s market demands, for example a retail store  employees may not have the same pressure as the warehouse employees as the employees from the warehouse are expected to deliver 100% work which could be more physical labour while on the other hand the retail could be more about customer service and sales. So inorder to balance this two departments managers are likely to blend the both theories, for example in order to ensure the warehouse employees are competent managers may have to monitor how scan are employees doing in every hour in that way they know who is performing well is who is not
[bookmark: _Toc36120904][bookmark: _Toc36120905]How Individuals’ beliefs, attitudes and values impact on workplace behaviour. As mankind each and every individual of us posse’s his/her own values, beliefs, and attitude, in which we develop during our life time our life experience plays a main role in this for example it could be a contribution which comes from our friends, family community and other experience in which we gain from childhood schools, books, or even workplace based on this experience our brain develops a way of how we view the rest of the world. In this research I will discuss how beliefs, attitudes and values impact on workplace behaviour.
[bookmark: _Toc36120906]Definition of Values
Values are principle or the lifestyle of an individual, community or group of people hold in high regard. This value has an impact on how we live and how we judge most people base their judgement/ decision making due to their values. A definition of values is how we live our life and what things/qualities we think is worth something. A value is mainly formed by a belief or an idea in which we hold in high regards. Some people may see quitting smoking is a great value in saving worlds reforest as in the process of making cigarettes requires more trees to be burned in order to make some cigarettes. Values can influence many peoples judgement when it comes to work place for example in some countries women are underpaid then men while they based their judgement on the strength and the individual’s ability to carry their on tasks which I completely disagree while in the developed countries women gets paid as much as the male or even more depending on their skills knowledge and experience.

[bookmark: _Toc36120907]Definition of Beliefs
Beliefs. it was original driven from a real experience which was either experienced by our ancestors, or a religion which was there way before our generation, however. Belief is a religion and its teaching for example Christians believe in god and Jesus while Muslims believe in god and prophet Mohammed those could be an example of beliefs but how does beliefs affect your workplace? Well that goes back to pre-existing beliefs
[bookmark: _Toc36120908]Pre-existing beliefs
As an employee the community you surrounded with could have an impact in your social view and your pre-existing belief could relate on your sexuality. Drugs or other types of social meditation as al of this could affect the way people see as their rights or the way people base their judgement in terms of ageing, independence, health and disabilities for example. Many people see a heeler in order to get a treatment of some particular disease but instead they end up with a different medical issue on top of what they had experienced before because a the traditional healers are not doctors in other case I call them scammers who rip off people’s money with unacademic and unrealistic false promises. This kind of beliefs might interact with the way you work with clients. For example some employers may not hire some people from some religions such as Muslims as Muslims may have to pray 5 times a day and some managers could see that impossible specially in a fast paced industry as the managers and supervisors expects their staff members to go above and beyond in order to meet their deadlines. In our days we expect old people to have certain type of qualities as we see them as an example of old traditions living among us and that causes many of them not to share their needs for example I met Jessica Robert who used to be a belly dancer back in the 70s and the 80s as I interviewed her she mentioned that she only stopped her work In fear of her daughter being harassed by other people because her mother was a dancer in other words a stripper. She then thought about going back to dancing as her daughter is a grown woman but she than didn’t because of the pressure coming from the community and the family members, however what we believe creates and dictates  in every parts of our life’s that includes workplace home and even our own personal views as it can have a massive impact on what we think is right for vegan people are known not eat or touch animal products for example a work colleague of mine was once asked by my super visor to work at the dispatch department which the only department that staff members may be asked to handle animal products instead of going there he quits the work as it clashed with his belief.


[bookmark: _Toc36120909]The impact of attitude at workplace.
The word attitude came from how people react due to their beliefs and up bringing behaviour based on their culture, religion ideas and lifestyle.an attitude as described as a belief about something and it mostly reflects on what we think is right. Peoples strong attitude are often described as values while some attitudes could be options for example your attitude towards problem solving can come with a consequences in case you use emotions and beliefs in that case you had a choice to be wise enough in order to handle that specific issue. However, attitudes can have both negative and positive impact on your daily workplace behaviour. For example many managers are often accused of being racist, sexist, or religious and those group of people have mostly on thing in common which is their behaviour as we all know not matter what our beliefs and values has a significant impact on when it comes to the way we judge other people. It so very important to stay open minded and respect other people opinions as they could be right when it comes to decision making or problem solving. People’s attitudes have something to do with their personal life experience for example a military man who served Afghanistan or Iraq may have a different attitude because of medical illness or post traumatic stress disorder which has been prevent by the NHS to cloud their judgement another example could be a body builder work colleagues could have a different attitudes at workplaces due to high performance drugs they take to maintain their muscles, in some way peoples life style has more to do with their attitudes. Mostly what we admire the most reflects on our beliefs such as money, or career expansion, that’s what drives most people to change their attitudes or behaviours for example in order to be a successful in fitness industry you must have a very strict diet and workout plan designed for you personally and that is not achievably unless you edapt a great discipline and make gym and working out a habit rather than just going to gym once a day with no plan and discipline. However peoples attitude also changes as they age for example a teenager has completely different attitude compared to a grown person and that’s because of people’s experience throughout their life.







[bookmark: _Toc36120910]My personal belief and value system and how these could affect my professional character.
My value is generally like a notion in which describes my personal belief as a person based on my culture and the people I grow up with, but as I grow up it seems like my personal behaviours has had a massive change due to the people I study with and those I work with.my faith has also something to do with it as a young Muslim man I meant to pray five times a day in which two of those prayers I do at my workplace but of course not every company can afford a stuff member leaving duty twice a day along with his breaks so it was challenging from the start but then later on I decided to pray on my break time in that case me and my managers don’t get to argue over praying, however my beliefs teaches me not to lie as well but we all know some times lying could help you keep your job for example there was a day I woke up late and I arrived 2 hours late instead of telling my manager that I woke up late I said there was a crash on the road so the traffic was so slow in that case I didn’t got conduct and because of a lie I saved my day however as that lie clashed with my beliefs I felt guilty not for being late but because I lied and that’s the moment I realised my faith and beliefs matters to me more than my job. I believe that’s the moment I decided to be more open minded as I believe my judgement was also based on my faith for example I used respect more people who has the same faith as me than others even though I was at work and meant to be more professional. I never mentioned this but I left my previous job because one of managers was a gay female and I couldn’t see her at all because I thought she is a sinister and belongs to hell(after life) I know it’s an unprofessional but at the time it’s what I believed and thought it was the right thing to do values and beliefs could play a main role in every aspects of people’s life and me personally it did played a main role in fact my whole life style was based on my faith. The choices we make throughout our lifetime are mainly influenced by our values and beliefs. Values and beliefs could even effects on how we die and how our funerals will be carrying on. and is mine I believe I didn’t had the choice to choose my religion, name or even culture but as I grow up I chose to be the person I am today and to respect others opinions religious and their cultures, for example as a Muslim man I’m not supposed to consume, trade or even touch an alcohol so at workplace I help vegans friends with their job when it comes to handling animal products such as meats and in return they handle alcohol section I think this is an example of how my beliefs and values affects me personally and professionally. I learned that from the age of 10 my values were based on beliefs in which I inherited from my family, culture mosque, and the media in which programmed to become the person I was before I decided to change.
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The critical analyse of an organisation beliefs and core values at Amazon’s workplace behaviour.
When it comes to amazon warehouses culture has been defined according to work place location as Amazon is a global competitive company in which operates in different states across the USA and UK, Canada, Switzerland and Australia, according to (Geert, James logan,2010) noted that a culture is a chain of beliefs, values and behaviours which is used by a society (deal and Rebecca, 2018) has described culture as this is the way we do thing around here, when Amazon was developed as an organisation the internal culture was developed too by the first start managers and team members however as we all know Amazon is a fast paced company is their consumers expects next day delivery however in order to meet the company’s standard the company decided to adapt a Douglas McGregor’s management theory and they designed a specific management system using a mixture of both theory x and theory y. for example when I worked at Amazon in 2017 they had a very strict ways of punishing employees such as punctuality if you are an amazon worker and you come late at work place people used to get a point for each day while their contract will be cancel if a person gets more up to 6 points however on the other hand amazon pays rewards and recognitions to every staff member’s who hits their target. Amazon is also famous for not employing managers from outside the company instead one of the existing staff gets the chance to get into the management team. How ever the down side of this management was it demotivates most of Amazon’s employees specially the pick department there target was quite high to hit and the workplace is bit far as its located Rugeley where the public service is not as reliable as Birmingham, in order to fix that issue Amazon started to provide a travel service using coaches which used to take employees all the way from Birmingham to Rugeley but the price was quite high and only employees from Birmingham had access that kind of service so amazon decided to open 2 new fulfilment warehouse one which is located in Erdington Birmingham and another which is located in Coventry and instead of hiring managers from the out they promoted their experienced staff members into, team leaders, super visors and management positions.
[bookmark: _Toc36120912]Examining Douglas McGregor’s management theory
Douglas McGregor’s management theory was to address that the basic beliefs has a dominant influence in the way organisations operates, however he believed that managers abilities and behaviours of how to manage people are central to this theory. McGregor’s argument was that his assumptions fall into two theories in which are theory x and theory y and this theory were published in his book (The human side of Enterprise, first edition) which was published in the early 60s. 

[bookmark: _Toc36120913]theory x and theory and two views or two different management styles.
· Douglas McGregor based his theory x on the assumption that most humans hate work and they tried everything in their power to either minimize their work or avoid it as long as there is no consequences.
· Because of their laziness or task dislike he believed most employees must be controlled directed and punished in order to remind them there is consequences in order to put the organisation’s goals first.
· Most people who avoids work responsibilities or prefers to be guided are the ones with lack of ambitions and motivations.
Theory x management style requires employees to monitored closely in order to remind them the consequences in case if they under perform.
 Theory y based on non-abusive as I call because In theory y according to Douglas McGregor 
This theory works for hardworking individual who are able to go above and beyond in order to perform the highest however, instead of being controlled unlike the theory x this theory allows employees to work on the their own as it gives more responsibilities .
· This theory helps employees to get attached and love in what they are doing knowing the company is counting on their effort and therefore they should commit to their work.
· knowing there is no external threat coming from managers employees are more likely to self-motivate and set their own targets for the organisation to meet the deadlines.
[bookmark: _Toc36120914]The advantages and the disadvantages of Douglas McGregor’s management theory
Douglas McGregor’s management theory has both advantages and disadvantages for example in theory x McGregor said human have inherits laziness/ will do any thing to avoid work. I believe that  theory is not relevant today due to technology and the human rights back in the 60s peoples used to do more labour job or most of the labour job as in 21st century we have machines to do that for us in my opinion I think mixing theory x and y are relevant in our days for example Amazon uses a mixture of both were employees are allowed to do some mistakes but they yet monitor employees performance as it’s a fast paced organisation.

[bookmark: _Toc36120915]
Conclusion 
In my conclusion I will conclude that Douglas McGregor’s management theory can still be used in the 21st century however it cannot be used as it was developed in 20th century due to technology most organisations use machines, robots and computers to make their employees work a little bit easier and due to the increase of population many organisations are fast paced/ they have have high demands from their consumers and in order to meet customer expectation on time employers may require employees to work even harder  along with the technology. 
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