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Organisational Profile: Innocent Drinks
Innocent Drinks is a subsidiary of the Coca Cola enterprise that specialises in making fresh juices and smoothies from fresh fruit and delivers it to the clients. Innocent is known for its innovation and it's out of the box promotional and marketing activities. The organisation also offers vegetable entrees and aims contributes towards conserving the environment. The company offers a set of healthy food and beverage products that consist of smoothies, waters, juices, and vegetable-noodle pots that are low in calorie. All the offerings of Innocent Drinks are branded and premium. Innocent has gained much popularity from the customer segment that have developed a consciousness for the environment and their own health, and the company promotes a healthy environment and a healthy body (Crunchbase, 2021). 
Innocent Drinks started at a music festival by a few friends in 1999. The friends Jon, Adam, and Rich met each other at university and decided to start a business in the early 1990s. The group of friends took their smoothies to a music festival at the time and in front of their stall they put up a sign that asked people if they thought that the smoothie makers should quit their jobs and start preparing smoothies using natural crushed fruit. In front of their stall, beneath the sign the makers put up two bins, one saying “Yes” and the other saying “No” and by the end of the weekend, the “Yes” basket was filled, and the owners of Innocent had made their decision of resigning from their jobs and starting to sell smoothies. Innocent has gone through many changes since its beginning as the business plan of the organisation had to be rewritten 11 times and the name of the company had been changed 5 times (Innocent, 2021). The first name for the organisation was Fast Tractor. The name then evolved to Hungry Aphid. It was then changed to Nude, then Naked. And finally, the name Innocent came. 
Innocent Drinks operates in the industry of beverage manufacturing, restaurants and eating outlets, vegetable and fruit preserving, specialty food manufacturing, canned and bottled soft drinks, canned fruits and specialties. It is acquired by or merged with Coca Cola enterprise and is a private secondary of the company. At the moment there are currently 400 people employed within the company. 
The portfolio of products for the company has smoothies, coconut water, juices, kids, and bubbles. It also offers a large variation in range of flavours that have strawberry, greens, peach, apple, mango, raspberry, pear, lemon, berry, apple, and lime. 
Its website is www.innocentdrinks.co.uk. The office of the company is situated in Fruit Towers located in Canal Building. The building situated in 342 Ladbroke Grove, London. The company primarily operates in United Kingdom. The revenue amount of the company annually is $249.15 million (Dun and Bradstreet, 2021). 
Coca Cola enterprise acquired Innocent Drinks in 2009, purchasing an 18 per cent stake in the company. It increased its stake in the organisation to 60 per cent in 2010. Before being acquired by Coca Cola enterprise, the brand was founded 13 years ago. By the time it was acquired majorly by Coca Cola enterprise, it had become almost double of its size, and it had expanded its operations in the global market. 
The purpose of the company is to provide food that is good using sustainable and natural ingredients with no extra artificialness added to it. 
The vision statement of Innocent Drinks consists of becoming Carbon Neutral by the year of 2030 or before. It aims to provide 10% of its profits to charity and source its raw materials from natural and organic ingredients (Pitchbook, 2021). 
Its mission statement is to provide adults and children who are conscious about their health around the globe with foods that are completely and 100 per cent natural, healthy, delicious, and sustainable. It aims to design its marketing campaigns in a way that is innovative, and it also nurtures a good relationship with its shareholders. 
Innocent Drinks’ values include creating a business that the owners can be proud of by keeping it natural, healthy, and friendly to the environment. 
The organisation is extremely environmentally conscious, and it prepares its packages in a way that is recyclable and reduces global warming. Even though the packaging is made out of plastic, the organisation states that plastic does not always mean bad, and it recycles its packaging. 
Innocent Drinks’ target customers have a wide range. Its target customers mainly consist of-
1. Adults who are health conscious and aim to maintain a healthy lifestyle (Innocent, 2021).
2. Parents who are conscious about their children’s health
3. Children 
4. Young generation aiming to keep a healthy lifestyle
Innocent Drinks is a registered B Corp that was registered in the year of 2018. B Corp consists of businesses that are environmentally conscious that conduct their businesses in a responsible and sustainable way. The more than 500 organisations registered in the B Corp along with Innocent Drinks aims to create a world that is neutral of carbon by the year of 2025. Innocent Drinks is assessed and audited against the B Impact Assessment standards and had a score of 92.5 for their global business in the way of being an environmentally responsible organisation.
Innocent Drinks’ factories are also environmentally sustainable. The blender that the company aims to use to produce its drinks is also environmentally sustainable and carbon neutral. The factories also use wind turbines, coffee cups that are reusable, and grass (Crunchbase, 2021). 
Innocent Drinks also focuses heavily on its Corporate Social Responsibilities and heavily invests in charity. It maintains a good relationship with all its stakeholders. Following are the corporate social responsibilities done by Innocent Drinks-
1. Drinks for the homeless: This program of the organisation provides its excess stock every day to the homeless and those who need it for free at the end of each working day.
2. Big Knit: This program under the company buys tiny hats knitted by the elderly and lonely people and puts the hats on top of the bottles of the company and helps these people.
3. Donations: The company donates 10% of its profits to charity every year (Innocent, 2021).
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Introduction of Innocent Drinks 
The organisational of Innocent Drinks is a flat one and the organisation refers to the structure as a group of friends depicting that the structure is horizontal and values communication. 
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Figure 1: Innocent Drinks Organisational Structure (Board, 2021)

The board of the organisation is headed a Chief Executive Officer. The Chief Executive Officer of Innocent Drinks is responsible for maintaining effective communication with all the heads of the different departments in the organisation. Since it is a horizontal and flat organisation, the different departments of the organisation work while in constant communication with each other and the Chief Executive Officer maintains and carries out the responsibility of managing the communication across these departments effectively. 
The Chief Executive Officer of Innocent Drinks currently is being occupied by Douglas Lamont. Douglas Lamont was appointed as the Chief Executive Officer in the year of 2013. Prior to becoming the Chief Executive Officer of the company Douglas Lamont served as the group Marketing and Innovation director (Chapman, 2013). That means that he headed and managed its global marketing and innovation activities across all the countries.
The different departments of the Innocent Drinks are responsible for carrying the operations of the organisation smoothly and efficiently. The major departments of the organisation consist of the Creative Team, Marketing and Innovation, Supply Chain, Talent Management, Brand and Innovation, Public Relations, and Key Accounts. 
Creative Team: The creative team of Innocent Drinks is responsible for the advertising and tasks that require creative activities. The team is currently headed by Dan Germain. The creative team of Innocent Drinks is relatively small and focuses on representing the brand in a creative manner to the general public. The creative team is responsible for designing and presenting the website creatively, designing creative books, creatively designing the packaging, and designing the creative advertisements, all are a part of the creative operations of the organisation (Board, 2021). The creative team is also responsible for designing the creative campaigns and charity work carried out by the organisation. The team supports and nurtures creative ideas and works democratically by involving all of the stakeholders. 
Marketing and Innovation: The marketing and innovation team of Creative Drinks is responsible for innovating and developing different innovative marketing campaigns and plans for the organisation. The team is currently headed by Kirsty Hunter who is the group marketing director of the organisation and heads the global marketing and innovation team of the company. The team carries out all the marketing activities for the organisation. Starting from deciding on the products, designing and approving promotional campaigns, setting the price, deciding on the place. The marketing and innovation team consists of a commercial team that manages the commercial activities for the organisation (Baker, 2013). A digital and communities' team that oversees the digital and online platform interactions along with interactions with different communities. An innovation team that innovates the different marketing activities and an innovation research team that is responsible mainly for research and development. 
Supply chain: The supply chain department of Innocent Drinks is responsible for the smooth operations of the supply chain and distribution of the organisation. Innocent Drinks’ group supply chain is headed by Christopher Fielden who is responsible for overseeing all the distribution and supply chain channels and activities of the organisation across the world. The department consists of different teams such as business development. The business development team is responsible for creating and managing a long-term value for the customers, stakeholders, and markets of Innocent Drinks. Customer supply and franchise is another part of the team that works with managing the supplies and stocks for the customers and the franchisees of the organisation (Innocent, 2021). The supply chain innovation team of the department is responsible for making the supply chain channels more efficient. There is also a sustainability team that makes sure that the sourcing and operations are ethical and environmentally friendly.
Brand and Innovation: The global brand and innovation department of Innocent Drinks is headed by Amy Shah. The team works towards developing the brand as a sustainable, ethical, and environment friendly brand that is responsible towards its stakeholders. The department consists of a brand and communication team that works towards communicating the brand values to the stakeholders.
Talent management: The talent management department of Innocent Drinks is headed by Karina Worcester. The department is responsible for recruiting, selecting, managing, appraising, retaining, or firing innovative and creative minds of the organisation. The department has a separate culture team that manages the health conscious and innovative culture of the organisation.
Public relations: The public relations department of the organisation is headed by Annika Lewis and the team conducts the activities of maintaining a good relationship with the public through publications, sponsorships, competitions, public appearances (Foss et al., 2013).
The company culture of Innocent Drinks is extremely employee friendly, and it promotes a style of living healthy that consists of different rewards and packages of employee benefits. The company has been voted Employer of the Year multiple times and it nurtures happy employees. The organisation pays a lot of attention on the wellbeing of the employees and provides support for mental health, provides scholarships, training, recognition and acknowledgments, paid volunteering days, and free drinks to the employees.
The flat organisational helps with the promotion of the health conscious and culture of giving more to the employees that that is taken from them. Since it is a flat organisation there is less bureaucracy and more communication among the different teams and departments. Innocent Drinks develops all of its business operations by discussing among the employees (Benefits, 2021). An easy and less complicated structure of the organisation allows the people working there to be closer to each other and maintain a good and friendly relationship and a culture of cooperation among each other. This allows the organisation to nurture its friendly culture in an effective manner and focus more on the wellbeing of the employees by providing them with a sense of belongingness and improving the citizenship behaviour. The simple culture allows the organisation to reduce the time in slower communication and allows it to make quicker decisions about its employees and how to keep them happy (Su et al., 2019).
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Innocent Drinks: Leadership Style and Management Approach
The leadership style used by Douglas Lamont is the style of transformational leadership. Transformational leadership style refers to a leadership style where the leader of an organisation motivates the employees of the organisation to innovate and create the change that is required by the organisation. A transformational leader inspires and encourages the employees of the organisation to pursue their personal goals and to align their personal goals with the goals of the organisation (Ghasabeh et al., 2015).
Innocent Drinks goal is to source and produce its products and offerings in a sustainable, responsible, and ethical manner. The organisation aims to create a carbon neutral world by contributing its operations by 2030 or earlier. Innocent Drinks’ Chief Executive Officer motivates and encourages its employees to build their lives in a sustainable manner which in return will be aligned with the values and beliefs of the organisation itself. Douglas Lamont advocates for the fact that business is a force for creating goodness in the world and his leadership style of transformational leadership consists of creating a balance between people, planet, and profit. The Chief Executive Officer of Innocent Drinks puts a lot of emphasis on the wellbeing of the employees of the organisation and works towards developing them as assets so that they can contribute to the success of the organisation (Nanjundeswaraswamy and Swamy, 2014). 
The leadership approach followed at the organisation is to inspire and motivate the employees and people working in the organisation to align their own goals with the company goals and to make sure that the employees of the organisation are focused on attaining a common shared goal among each other.  
The leadership style of transformational leadership is carried out at Innocent drinks by making individual considerations. At the organisation, the employees are offered with support and encouragements. The company highly values the development of talent and its human resource, and it provides rigorous and valuable training towards developing the skills of the people working in the organisation. It also provides them with sustainability training where the employees of the company can learn to build their lives in a responsible manner and live a better and healthy life. 
Intellectual Stimulation: At Innocent Drinks, the leadership style encourages the employees to innovate and become creative. The Chief Executive Officer inspires the people of the organisation to explore new and fresh ways of doing and managing things and provides them with challenges to stimulate their intellectuals. The organisation has a separate department called the Creative in order to nurture the creative minds (Sethuraman and Suresh, 2014). The leadership style followed at Innocent Drinks heavily stimulates the intellect of the employees of the organisation and makes sure that the operations and all the activities reflect their creativity.
Motivation: At Innocent Drinks there is a clear vision of operating the organisation sustainably and ethically and the leadership style followed at the organisation motivates the employees to embark on the journey of natural, clean and sustainable lifestyle as well. It encourages and motivates the employees to follow the shared goal of attaining the innovative and ethically responsible business activities through personal development and encouragement.
Idealised Influence: A transformational leader is an example to be followed by the employees.  at Innocent Drinks Douglas Lamont also sets an example of ethical and creative living to his employees and makes sure that the employees look up to him and follow his example to become the ideal version of themselves and to contribute successfully in creating an ideal and ethical organisation (Khajeh 2018). 
The transformational leadership style followed at Innocent Drinks ensures that the organisation focuses on mutual development of the employees and the business itself. It makes sure that the employees work towards developing themselves so that their skills can become great assets for the organisation. And it also makes sure that the employees are satisfied and happy, so they portray citizenship behaviour and contribute to their highest potential to the organisation. 
The management approach followed at Innocent Drinks is the contingency approach of management. This approach suggests that there is no one perfect way to manage an organisation and it suggests that management styles and leadership style is altered based on the requirement of the situation. It is a flexible approach of management which ensures that the organisation gets to take on the best approach depending on the situation.
At Innocent Drinks creativity and innovation is encouraged and to realise that it is important that a flexible environment is maintained at the organisation (Laura, 2021). The management structure and leadership style that is undertaken at the Innocent Drinks makes sure that there is one rigid style or approach of management at the organisation so that it can make sure that it can reap the most benefits of the situation that arises in the organisation. 
The management approach of the organisation makes sure that it provides insights to the top management of the organisation so that they can undertake new and innovative ways to make sure that the employees are happy and satisfied. To make sure that the employees of the organisation are satisfied, it ensures that the employees are provided with proper mental health support depending on their state of mind. 
The management approach at Innocent Drinks is to develop its approach based on the individual employee, available resources, and alternatives (Ryu and Lee, 2013). When a situation in the organisation requires that the management approach must be strict, Innocent Drinks ensures that it is strict with the employees to see outcomes. On the contrary, if employees can be motivated to work properly by using different approaches, the management uses alternative approaches. 
The management approach at Innocent Drinks depends on the situation that is being experienced by the organisation and the organisation uses different motivation theories and other approaches to direct its employees towards achieving organisational goals and also makes sure that the people of the organisation are also developed in achieving their own personal interests and goals. The organisation believes in developing their employees so that the organisation is developed and successful in achieving its visions and long-term goals as well. The management approach believes in situational and mutual development (Zigan, 2012).


Made by: Diana Alexandra Iordan- 2114882
Factors affecting group and team behaviour 
The organisational structure of Innocent Drinks promotes group performance and teamwork. The organisation believes in the employees of the organisation acting as a group of friends working together. For this reason, for Innocent Drinks it is very important that the employees of the organisation work together in groups and behave properly. Due to this reason, the organisation identifies and uses factors that promote positive team and group behaviour and influence the team members to work together and to inspire all the different departments of the organisation work together as one unit (Lai et al., 2013). 
There are many factors that influence the team and group behaviour of the employees of Innocent Drink owned by Coca Cola enterprise. They are- 
Likeminded people: At Innocent Drinks, the organisation hires and retains people who are like minded. It means that, the organisation focuses on building a community of people that share the same beliefs among each other (Guchait et al., 2016). The organisation believes in environmental conservation and sustainability, and it selects people to work for it who share the same beliefs as well. This is a major factor that influences the group and team behaviour at Innocent Drinks. It is because people enjoy the company of others who share similar morals, opinions, beliefs and codes of conducts with each other. For this reason, Innocent uses this factor to promote the group work and team behaviour and hires the people who share similar values. It creates an environment of cohesiveness and the team and group behaviour of the employees of Innocent Drinks is affected positively. 
Group sizes: Group sizes are extremely crucial factors that influence the teamwork and group behaviour at an organisation, and it is the same for Innocent Drinks as well. At Innocent Groups this is taken very seriously, and small groups are formed in order to improve the performance showed by the team members of different teams (Nancarrow et al., 2013). It is because the small groups are more effective when it comes to group behaviour at Innocent Drinks. The small teams allow the members of each team to be constantly in contact with each other and they can also maintain effective face to face contacts. It also promotes that interaction between the members of the group is done at a higher degree and the communication is effective and maintained well among the members of the different teams working at Innocent Drinks. This also helps the team members of the different teams share a common goal and work towards achieving that goal. 
Time: Another factor that affects the team behaviour and group members of Innocent Drinks is the time that they spend with each other. It is likely that the more time team members of a team spend with each other, the better they get to know themselves and become closer (Salas et al., 2015). For this reason, at Innocent Drinks, it is encouraged for the team members of different teams and groups spend as much as time possible with each other.
 The organisation for this reason encourages informal meetings and friendly hang outs among the team members of each team so that they spend more time and express better group behaviour. This affects the team members’ behaviour positively as they tend to think of each other as close friends as opposed to workplace colleagues.
Location: At Innocent Drinks the location of the teams is great importance in order to promote better group performance. The location of a group is crucial to the nurturing of positive group behaviour. In a workplace where there is very less boundary among different teams, it is difficult to develop cohesiveness among the groups (Mullen and Goethals, 2012). For this reason, at Innocent Drinks even though the different teams work as different groups, there are clear boundaries among the different teams. Creative team works by itself at its designated corner and the branding and innovation department has its own designated place. This helps the different teams to develop a sense of individuality and strong team spirit among each other and they portray better team or group behaviour.
Status: In groups where there are people belonging to different status quo, the team behaviour is more likely to be divided. For this reason, in the entire organisational structure of Innocent Drinks there is very little hierarchy, and it is a flat organisation. For this reason, there is less bureaucracy, and the different departments consider each other to be equal and they portray better team behaviour. The reduced formality and rigidness of the organisational structure helps nurture the cohesiveness among the members of the team in a better manner and Innocent Drinks shows better team or group behaviour (Charness and Chen, 2020). 
Elitism: The increased difficulty in entering a team, the better cohesiveness portrayed by its members. Innocent Drinks has been voted the Employer of the Year multiple times by its employees and it is very difficult to get into the organisation as an employee. For this reason, the members of the Innocent Drinks team consider themselves to be elites and show more loyalty to the team that they work in. Since the members of elite teams of Innocent Drinks are selected based on different characteristics, they have more in common with each other and they portray better group or team behaviour. 
Interdependency: At Innocent Drinks the different teams are dependent on each other. It means that the work and activities of one team affect the activities of another one. For this reason, the decisions about different topics in the organisation are made in a democratic manner with having consultations among each other (Johnson and Gonzalez, 2014). This creates dependency of each team on one another and the mutual dependency that is showed by the different teams help the team members of Innocent Drinks show a higher degree of team behaviour. 
Thus, there are many factors that affect the team or group behaviour of the members and employees of Innocent Drinks. The organisation uses those factors ensure a higher degree of group cohesiveness and to maintain a close, informal, and loyal relationship within the teams.
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Motivation and Employee Perception on Organisational Performance
At Innocent Drinks, the employees are motivated and inspired to work for the betterment of themselves and towards the development and success of the organisation. The organisation uses the Maslow’s hierarchy of needs to motivate its employees. It is because it first identifies what the needs and requirements of the employee is and then motivates them by fulfilling those needs using different motivational factors (Dessler, 2020). It makes sure that all the necessities of the employees at different phases and stages are fulfilled so that the employees are motivated. The motivational factors mostly used by Innocent Drinks are- paid volunteering leaves, top notch training, regular appraisals and promotions, mental health supports, recognitions and rewards, unlimited free drinks, friendly corporate culture. 
Motivated employees are assets to the organisation, and they hugely contribute to the success of the organisation. Motivated employees and high level of organisational performance have a positive correlation and when employees are motivated, the organisation shows a higher level of organisational performance. 
The employees of Innocent Drinks are motivated to their level bests to make sure that they are happy so that they can improve the performance of the organisation. The motivation of the employees impacts the organisational performance of Innocent Drinks in the following ways-
Willingness: Motivated employees means employees who have motivation to work towards achieving the organisational goals and objectives (Hendijani et al., 2016). An organisation’s good performance depends on the extent to which it is able to successfully achieve and acquire its objectives and long-term goals. 
When employees of Innocent Drinks are motivated, it means that they are willing to work and put in their efforts towards achieving the organisational objectives. 
Direction: Motivation helps employees to behave in a way that is directed towards goals. Motivation of employees of Innocent Drinks makes sure that they are stimulated and pushed towards achieving the goals of sustainability and ethical operations of the organisation and it makes sure that the employees have the drive to achieve these goals as well. The paid volunteering leaves, the unlimited free drinks help the employees of the organisation to put in their best efforts and be determined to work towards acquiring the organisational goals. 
Sense of belongingness: When employees are motivated their trusts in the organisation are strengthened and they develop a sense of belongingness (Hook and Jenkins, 2019). At Innocent Drinks, the employees consider each other a group of friends rather than colleagues and they have a less complicated hierarchy and organisational structure, so the employees of the organisation are treated equally, and they have a friendly relationship. For this reason, the employees express a stronger citizenship behaviour, and they perform activities that are beyond their responsibilities to help the organisation achieve its goals and perform better. 
Developed employees: When employees are developed through training at Innocent Drinks, they are able to work better as well. Rigorous and top-notch training to develop the skills of the employees at Innocent Drinks is an effective method to improve the motivation of the employees. When they are motivated and developed and able to work better, their performance improves as well. When the performances of individual employees are improved the organisational performance as a whole improves at Innocent Drinks as well (Wiley, 2020). The accumulated good performance of the individual employees contributes to the good performance of the organisation. For this reason, when employees of Innocent Drinks are developed and motivated through training programs, they work better, and the organisational performance of Innocent Drinks becomes better too. 
It can be seen that; motivation affects organisational performance in a positive manner and when the employees of Innocent Drinks are motivated, they work better and that improves the organisational performance of Innocent Drinks. 
Employee perception is another concept that is very important towards to contribution to better organisational performance in Innocent Drinks. Employee perception refers to how an employee or employees perceive the organisation that they are working in. It is a process using which employees of an organisation organise and gather their interpretations of their employing organisations.
 If the employees of Innocent Drinks have a good perception of their workplace, they can experience a positive environment and that can have positive impact on the performance of the organisation (Sharma et al., 2016). On the contrary, a negative perception will demotivate the employees and the organisational performance will be negatively affected as well. 
Innocent Drinks’ employees have a positive performance of the organisation and there is a significant relationship between the performance of the company and the perception that the employees have of it. The positive perception of the employees about Innocent Drinks impacts the organisational performance in the following ways-
Fairness: The employees of Innocent Drinks perceive that their organisation is fair. It is because the organisation believes in transparency and discloses all the necessary information to the employees. for this reason, when the employees work, they perceive that their work will be judged and appraised accordingly, and they will receive the recognition they deserve. Thus, they work hard and improve organisational performance. 
Ethicalness: The employees of Innocent Drinks consider the organisation to be a responsible and ethical one. For this reason, when they work, the think that they are doing something good and contributing to the earth in a positive manner and they work harder and improve organisational performance (Amit, 2018).
Commitment: The employees of Innocent Drinks portray higher commitment due to their perception of feeling important to the organisation. It is because, Innocent Drinks takes the opinions of the employees into consideration when making decisions which makes employees feel that they are engaged and involved, and they become more committed which improves organisational performance.
In conclusion, it can be seen that, Innocent Drinks, owned by Coca Cola is an innovative, environment friendly, and successful organisation that sells smoothies, juices, healthy foods, targeting adults, children, parents, and anyone who is health conscious and wants both tasty and healthy foods added to their diets. It puts much emphasis on its employees and work hard to satisfy the employees which then results in improved organisational performance. The organisation uses transformational leadership style and contingency management approach to motivate the employees and nurture positive employee perception and employ factors that encourage group and team behaviour which helps towards the betterment of the organisational performance of Innocent Drinks (Dessler, 2020).
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