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Introduction 
[bookmark: _Int_SagM5w5q]In this introduction I will be discussing how in this report is about how the application of teamwork can be used with the theories of Tuckman but also the method of Belbin that can improve the team in the organizations for Janet fashion store that is located in Swansea central city however I will also be explaining why the effective of communication with verbal and non-verbal communication is important  to continue the success of the Janet fashion company. Effective communication, both verbal and non-verbal, is indeed crucial for the success of any company, including Janet's fashion store. It helps in building strong relationships, resolving conflicts, and ensuring everyone is on the same page. 
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Main Findings 
· Teamwork theories 
As Janet Williams only started with in a small fashion store in the city of Swansea the team that she had at the time know how to work all together and also have tried to work all tother even though covid19 has come and impacted not just the Janet fashion store but also the staff that was working in the business, as they had to have less works or maybe just working from home, either way all Janet staff had their role just like in Belbin method, in Belbin method it has 9 roles that include make all people in the working team feel like they have a part and no one feels left out of the teamwork (sharper, implementer/IMP, completer finisher/ CF, coordinator/CO, team worker/ TW, resource investigator/RI, plant/PL, monitor-evaluator/ME, specialist/SP). By using Belbin in Janet fashion store people in her company can work and can get on with their work and can improve the work wherever would like the staff to be either that some people work from home with the digital marketing or maybe the staff are working from the store as sales representatives. the improvement that Janet fashion store could be having by using Tuckman method is that the method is simple and stress free so people can understand the work and the assignment that they must do to get the business going, as the method of Bruce Tuckman's is describes of these models Forming, Storming, Norming, and Performing. Just like the Belbin method everyone has their own roles.  “Tuckman’s Stages of Group Development,” proposed by psychologist Bruce Tuckman in 1965,[1] is one of the most famous theories of team development. It describes four stages that teams may progress through: forming, storming, norming, and performing (a 5th stage was added later: adjourning).  According to McCahan et al., the stages move from organizing to producing, and although the stages appear linear, in fact teams may move backwards to previous stages, depending on events that may influence the team and the communications strategies that they use. Some teams can also stall on a stage and never fully realize their potential. Figure 4.2.1 outlines these stages. Please refer to the McCahan et al. text [2] for a more complete discussion. Just like another way is showing that the core components of teamwork include team leadership, mutual performance monitoring, backup behavior, adaptability, and team orientation. Furthermore, the authors examine how these core components require supporting coordinating mechanisms (e.g., shared mental modes, closed-loop communication, and mutual trust) and vary in their importance during the life of the team and the team task. Finally, the authors submit a set of propositions for future research. Some of the models that Janet fashion store can use are google model, T7 model and another one is team analysis theory, the first one is the google model and the Google model is suited to managers who want to figure out where a team needs to improve and helps teammates talk about how to improve in a structured way. The second model is T7 that can be used. The T7 model of teamwork and to understand how your team fits into the bigger picture last model the team analysis theory model is. This model is focuses on identifying factors that cause teams to fall apart but also Teams are built over time and require commitment, dedication, and perseverance. When it comes to teamwork theories, there are a few popular ones that can help guide and improve collaboration within a team. One well-known theory is Bruce Tuckman's stages of group development. According to Tuckman, teams go through four stages: forming, storming, norming, and performing. In the forming stage, team members get acquainted and define their roles. The storming stage is characterized by conflicts and disagreements as team members establish their positions. In the norming stage, the team starts to find common ground and develop norms for working together. Finally, in the performing stage, the team reaches a high level of productivity and effectiveness. Another theory is Belbin's team roles, which suggests that individuals have different strengths and roles within a team. Belbin identified nine team roles, including the coordinator, the implementer, the team worker, and the specialist. Understanding and leveraging these roles can help create a balanced and effective team. These theories, along with others like the Johari Window and the Five Dysfunctions of a Team, provide frameworks for understanding and improving teamwork dynamics. By applying these theories, teams can enhance communication, collaboration, and overall performance.













· Effective communication  
[bookmark: _Int_yBwLN1Gh]Effectives communication in a teamwork, by applying Belbin to the teamwork will be the right person to do the right chore in the workplace, and Belbin will help balance people fixed on behavioral contributions and more willing than name titles. the characteristics of using Belbin is that Belbin has 9 roles in the team roles, the benefits of having all the 9 roles (sharper, implementer/IMP, completer finisher/ CF, coordinator/CO, team worker/ TW, resource investigator/RI, plant/PL, monitor-evaluator/ME, specialist/SP) there will always be space for people no matter what type of job is Belbin is being used. Benefits is that everyone will have some more independents by themselves after taking the test and that can benefit not only the people that are in the teamwork but also the company as the company will have more stress time and will just people where they are good at in that workplace. Having effective communication in a team is good as people have different opinions so people have different ideas that can help teamwork in the company. Communication occurs in many forms, including verbal and non-verbal, written, visual, and listening. It can occur in person, on the internet on forums, social media, and websites, over the phone through apps, calls, and video, or by mail so people in Janet store that is located in Swansea can try and have different type of communication just like verbal or non-verbal communication, some ways the business of fashion can try of non-verbal communications eye contact face to face in store maybe to customers but also the staff, language is can be that Janet staff know different languages that can help customers that don't speak well English but also in language can also be the way the staff speak to each other and that can link to human voice but that can also be when the staff are working from home and answering the calls to customers just like human voice another good effective of communication is active listening that just like Belbin has the 9 roles and no one has to be left out, the active listening is a good talent in at the work place because people that listen can improve another ideas for Janet fashion store. In situations where conflict does arise, effective communication is a key factor to ensure that the situation is resolved in a respectful manner. How one communicates can be a make-or-break factor in securing a job, maintaining a healthy relationship, and healthy self-expression but also communicating face-to-face makes it far easier to truly connect and engage – and engagement is another important dimension of team communication, according to MIT’s research. Plus, it’s much easier to read someone’s tone and intention when you can see their face and read their body language. Establish clear communication channels: Use tools like video conferencing, instant messaging, and project management platforms to stay connected and communicate regularly with your team. Set expectations and goals: Clearly define roles, responsibilities, and deadlines for each team member. This helps everyone understand their tasks and ensures accountability. Effective communication is a crucial aspect of successful teamwork. It involves the clear and efficient exchange of information, ideas, and feedback among team members. Good communication helps to establish shared understanding, build trust, and foster collaboration. To communicate effectively within a team, it's important to be a good listener and express oneself clearly. Active listening involves paying attention to others, understanding their perspectives, and asking clarifying questions when needed. When expressing ideas or giving feedback, it's essential to be concise, organized, and respectful. Choosing the right communication channels, such as face-to-face meetings, video conferences, or instant messaging, can also contribute to effective communication. Additionally, using visual aids, such as diagrams or presentations, can help convey complex information more clearly. Regular and transparent communication ensures that everyone is on the same page, avoids misunderstandings, and promotes a positive team environment. So, by practicing active listening, expressing oneself clearly, choosing appropriate communication channels, and maintaining open and honest communication, teams can enhance their overall effectiveness and productivity.















Conclusion 
This is a summary of the report of janet fashion store located in Swansea city central, all the report is beside by the 2 methods that can help the work team and the methods are Belbin but also the Tuckman method , Janet started her business of fashion store that people can access around the town of Swansea but after covid19 her business started going her sale on the internet as well as a lot of people were going online shopping in the times of pandemic covid19. However, her business needed the help of Belbin but also Tuckman method that can help though her stuff but also the communication that can be verbal and non-verbal.Janet's fashion store had to adapt to the challenges brought by COVID-19. Using the Belbin and Tuckman methods can definitely help improve teamwork and communication within her team. Both methods focus on understanding team roles and developing effective communication skills. Both methods emphasize the importance of effective communication within teams. Verbal and non-verbal communication play a crucial role in building trust, resolving conflicts, and fostering collaboration among team members.It can be interesting to analyze how these stages can impact team dynamics and communication within Janet's fashion store. Additionally, the importance of effective verbal and non-verbal communication in fostering collaboration, resolving conflicts, and maintaining a positive work environment. 
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