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Introduction 
As discussed in the seminar presentation, Venice is one of the most popular cities in the world. This statement is supported by the title given to Venice by (UNESCO) as they listed the city and its lagoon as a World Heritage site in 1987. Although Venice has a great amount to offer in terms of its heritage and culture, there are many issues that it is faced with that may jeopardize its title of being a World Heritage site for its natural beauty. 

One major issue that Venice has been threatened by is over tourism. According to (Milano 2017) the adverse impacts of over tourism include loss of sense of place for many venetians, huge amounts of congestion caused by public transport and the rise in the cost of living and real estate. Another threat to Venice is the environmental issues of flooding. Flooding has caused major damage and upset in Venice and as reported by the guardian newspaper two people have died as the highest water levels for more than 50 years has caused major damage not only to lives but irreplaceable damage to Venice’s infrastructure that entitles the destination to have its world heritage title. Further issues caused by tourism also pose a threat to Venice. These issues include; Vandalism, crime, pollution and lack of respect to the culture. (Coldwell, 2017) argues that there has been a rise in anti -tourism across Europe especially in Venice. Coldwell elaborates further and says that this shows that when tourism is not managed correctly it has the potential to cause a lot of damage and disruption.(Richardson, 2017) states that these issues discussed, have resulted in many locals moving out of the city whilst tourist numbers are continuing to rise(Saarinen, 2006) argues that there is a desperate need for stronger governmental policies and regulations in order to help and prevent these issues. These issues are supported by UNESCO, as they state that the biggest issues that management face are; 
1. High tides and flooding 
2.  Tourism pressure 
3. And lastly the maintenance of traditional practices and techniques for restoration

[bookmark: _GoBack]Marketing is seen to be an evolving concept in culture and heritage. The marketing mix concept is one of the core concepts of marketing theory which has evolved also from the first core concepts of Jerome McCarthy in the 1960s.In relation to Culture and Heritage and culture, the 4p’s are often used. These 4p’s are; Preservation, Presentation, Promotion and Profit.

Preservation 
One of the main tools for the protection of the property is the implementation of the 1973 Special Law for Venice. This aims to guarantee the protection of the landscape, historical, archaeological and artistic heritage of the city of Venice and its lagoon. Public authorities, such as the Venice Water Authority safeguard Venice and the lagoon ecosystem. Environmental protection and landscape are governed by specific laws and regulations, under which the Superintendence of Architectural Heritage and Landscape of Venice and its Lagoon oversees all works and interventions that can change the landscape of the property. 

As a recommendation, it may be suggested that Venice considers the work of the successful flood prevention that the Netherlands have undertaken. The Netherlands have created their own flood protection systems that research suggests has been a great success. These flood systems are built so that the chance of failure is 1 in 10,000. Further recommendations for Venice in terms of preservation may include; 

· Limit the access to the most popular tourist attractions. This could be done by making sure that visitor numbers are counted and controlled by security or authority. 
· Encourage tourists to travel out of peak season to prevent damage to infrastructure. One way of doing this may be for Venice to host events at popular tourist destinations out of peak season so that visitors are more likely to want to attend during this time rather than in the summer season which is the busiest time for the world heritage site.
· Ban all cruise ships entering the city even in order to avoid over tourism and also decrease the pollution within the city. This could be done by ensuring that ships can dock at other ports outside of Venice.


Presentation 
The presentation of cultural and heritage attractions can be presented through interpretation. Moscardo (1996) states that interpretation can influence tourists to become more mindful of what is around them. Some interpretation examples in tourism can include:, signage, exhibitions, audio visuals, public lectures, community activities, historical plays and role plays. It is vital that tourists are able to take away a great experience from Venice and other culture and heritage sites, interpretation can ensure that it appeals to everyone’s personal preference. Recommendations that could be used as a way of strategically manging the presentation of Venice could include; 

· The introduction of virtual reality may attract visitors to other attractions and away from the more popular heritage and culture sites of Venice and may be more appealing to the younger generation. It is vital for heritage sites to keep up with the changes that occur within the industry in order to compete successfully. Introducing new technology could allow visitors to experience a more modern feel to Venice and also experiencing something that they may never have before.
· Local venetians could involve themselves more with visitors and tell stories or create role plays of the heritage and culture of Venice. This could be held at local restaurants to encourage tourists to dine here and increase profits for the local economy.


Promotion
Promoting a destination is extremely important when trying to attract tourists.
Although there is evidence to show that tourism is having a negative effect on Venice, it is also its main economic provider and without it, Venice wouldn’t be the popular thriving city that it is today. In today’s society there is far more awareness of sustainability especially within the travel and tourism industry. As a way of promoting itself affectively management may consider some of the following recommendations; 

· Venice could promote sustainable and green travel even further in order to attract the “right type of tourist” that is respectful and considerate of the culture and heritage of the city. This could be done through social media and also booking websites so that tourists are aware of the importance of travelling sustainably.
· The promotion of traditional venetian shops and restaurants may help with the barrier between tourists and locals. Venetians could promote their businesses through introducing advertisement at local tourist destinations. 
· Venice could introduce and promote audio tours. In other world heritage sites such as Bath, audio tours are a great success and encourage many to visit and actually gain knowledge of the beautiful heritage and culture that is surrounding them.

Profit & Funding
Tourism is the biggest economic generator for Venice. Last year, Venice became the first Italian city to introduce an entrance fee for tourists and especially day trippers. This fee is around 5- 10 euros. The profit made from this is set to help the city stay clean and tidy. In terms of heritage and culture, there are many organisations that fund Venice due to the importance of the Venetian heritage and culture to tourists and to locals. One source of support is the Italian government. Culture is seen to be very important in Italy and therefore the state government is one of the main sources for every Italian city. Venice has received 6 million euros for various cultural projects. International companies are another source of funding. Funding has been used for restoration of historical monuments by large multinationals. Lastly local organisations also fund Venice in various ways. Locals in Venice want their culture and heritage to be respected and remembered for generations to come.
Recommendations for management in terms of profit may be as follows; 

· Increase the tourism charge to more than 5-10 euros to gain financial funds for preservation of the city. This profit could therefore go towards funding the restoration that Venice is in desperate need of and also could fund new ideas such as the introduction of modern technology at popular places of heritage within Venice. 
· Another way of increasing profit may be for the shops and eateries to provide discount vouchers to tourists so that this encourages further tourist spending and keeps small businesses thriving. 
· Introduce group site seeing passes – cities such as Barcelona have a package that allows a day pass to heritage and culture sites. Venice could adopt this approach but advertise places that are less visited in order to prevent over tourism. 

Conclusion 
To conclude, in order to remain a thriving city of heritage and culture, Venice may consider adapting and changing aspects to the city with regards to the 4 p’s discussed that are; Preservation, Presentation, Promotion and Profit.
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