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BMPS 6001 Management of Resources within the Public Sector
Examination Template 10th May 2021
Instructions
1. Students should use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
In 2020, the Parliamentary Budget Cycle was disrupted by the pandemic. What key considerations helped to ensure financial resources were made available to cope with the pressures of the crisis? 


	Write your answer here:
The parliamentary budget cycle was disrupted by the pandemic in 2020, however the budget cycle 2020 set out specific plans to support public services, individuals and businesses that may be affected by the pandemic. Due to the government carefully managing the public finances, it has been able to help people and businesses in the short term, while also making effective investments for the future. The budget had announced that it would make great investments to roads, hospitals, schools and colleges and police forces, these are all things that people rely on in their day to day life. The budget Cycle supports people and their families to help them with living costs, with the aim of providing a fair tax system, ensuring that people can afford to live their live comfortably. Throughout the pandemic, the public safety has been key priority for the government, the government has ensured public safety will also ensuring that peoples livelihood and their businesses are maintained and less individuals lose their jobs and businesses. The budget had announced twelve billion plan in order to deliver support for public services, people and their businesses which have been affected by the 2020 pandemic.  This includes five billion response fund to make sure that the NHS and other agencies receive the funding which is needed to tackle this pandemic effectively and reduce death rates. For people who are told to self- isolate or caring for the vulnerable who are self-isolating or elderly, there  is Statutory Sick Pay(SSP) for them. This has also been extended, in order to offer extended support for them. For those who are unable to claim SSP through the welfare system, as well as a hardship fund, in order to avoid people from struggling.
Another consideration that will support businesses that have encountered increased costs, this could be due to interferences with the cash flow. This is including expanded Business Rates relief, a Coronavirus Business Interruption Loan Scheme to help support a further 1 billion lending SMEs. An additional 2.2 billion grant scheme has been given to small businesses, there are also helplines out there for individuals who need a deferral period on their tax liabilities, therefore, the budget cycle supports 


	Question 2
Gendros Council (GC) provides a wide range of public services to the 100,000 people who live in the town. Following a recent local government election, the people of the town expect the Council to allocate public funds responsibly and to deliver much needed public services.

You are the Leader of GC, what are your key considerations in the context of setting priorities, allocating funds, and taking an open and transparent approach to monitoring progress?


	Write your answer here:
The councillor’s role is extremely important, the councillor has to consider the councils finance and funding as a central part before making any important decision, while ensuring that the council provides value for money, or best value, in all its services. 
There will not be a sufficient amount of money to be able to tackle every issue, due to the budget gap, therefore, the leader of the GC will need to consider what are the key priorities and objectives and ensuring that these drive the budget process. It is vital that councillors consider how efficient it is being in providing services and achieving the service outcome for all its services. A council must have advanced level thinking – if a councillor makes a wrong decision or does something illegal they can go to prison, therefore, a councillor’s role is extremely important, as their decisions effect their local communities. The best way to run a council is to be involved, agree to priorities, increase success, making important decisions and taking action to ensure that the people are happy and money is being spent on the right things. The council are funded from the public, therefore, the council can be held accountable by the public, for any scandals or misconduct.  The council look at financial reports to allocate money in the right departments. A council must also prepare and approve a budget in order to ensure effective financial control in organisations and the preparation of annual budget is key activity. A Medium Term Financial Plan must be used to consider the work plans and strategies, particularly the corporate plan. A council faces number of challenges which include population changes, climate and social and cultural change, in order to meet the needs of these challenges.  The council needs to ensure sustainability, working together, innovation, partnership and ensure that the people are the first priority. 

	Question 3
Responsibility, authority, and delegation are key management terms for public service organisations. Clarify your understanding of these key terms and why they have central importance as services move from high-level strategy to low-level action? 

An awareness of relevant associated management theories might also add value.


	Write your answer here:
Authority can be seen as the power or right a person has to control, judge or prohibit the action of people. Authority should be delegated from the most senior level and work its way down to lower ranked employees. One individual or a group of individuals can have this power. Responsibility is being responsible for an action and having control over something. This could be being held accountable for something and ensuring that every decision is liable one. Delegation can be seen as giving another person responsibilities and duties, giving powers to a representative. All decisions go through the highest senior level of authority which make the most powerful and important decisions and then delegate their powers to their employees. In all situations the manager must have the final say in all decisions. In the public service organisations, for example, the police,  the senior officers will delegate duties to the lower ranked officers, in order for the organisation to work effectively and efficiently, everyone knows their roles and responsibilities  and can be held accountable if misconduct occurs and dishonesty. The senior officers will make the most powerful and important decisions and the lower ranked officers will need to follow their commands at all times.


	Question 4
Was Mark Blyth correct – is austerity a dangerous idea? 

In addition to Blyth’s analysis, the theoretical perspectives of Adam Smith, Karl Marx, John Maynard Keynes, and Modern Monetary Theory (one, other or all) will add value.


	Write your answer here:

[bookmark: _GoBack]Mark Blyth stated that austerity is extremely dangerous, he grew up with help from the government. He blames the labour for over borrowing and spending, during 2006-2008 there was a financial crisis, which caused a financial crash, this Blyth believed was due to people manipulating the financial system. The governments decided to bail out the money men and women, due to the fact, their organisations were too big to fall or go bust. Blyth was furious with this, how this is fair and right to enforce cuts to the public spending in order to bail out the people who have the most money on the planet (the rich). Blyth thought that the government were corrupt and that these higher powered people were in control of the public’s livelihood, they bailed out the richest people and made the country collapse. Blyth hated austerity, austerity was created to reduce public expenditure. Austerity began in 2010 and was initiated by the Conservative and Liberal Democrat Coalition Government, they vowed to make changes by reducing budgets, increasing taxes and there was a huge rise in unemployment. Over 20,000 officers lost their jobs and 30 billion was made in spending reductions within the public sector. It had the worse effect on poor people, due to the fact, a lot of them work in the departments which have been reduced in funding, therefore, there are less jobs. Also, it will increase crime, due to people doing illegal activity in order to get money and with less police officers patrolling the streets, crime rates will also increase, therefore, austerity and public funding cuts is a dangerous idea like Blyth noted. They have also extended the age of retirement, due to the fact, it will be less government spending on pensions to pay and it will make people work longer even though they are older. Blyth believes that austerity should have never occurred and there should be one currency in the whole word, there should not be a thing as debt.  Stephanie Kelton agrees and believes that debt is a myth with the Modern Monetary Theory. She agrees with Blyth and blames the government for the debt, it is the government fault, therefore, the people should not have to pay, it should be the government they should create more money, the people are the good people and the government is bad. Austerity is not good for the economy, as unemployment is not good, as people will need to claim for benefits and people will lose their houses and families will struggle and not be able to feed themselves. Marx disagrees with poverty and believes that in equality and that everyone deserves to be paid fairly for their jobs, he believes that people should enjoy life without stress of paying bills, he doesn’t agree with one person being extremely wealthy and other people working beneath in bad conditions, he would not agree with austerity as it’s the powerful wealthy people are benefiting as they have their business and then the poorer people will work for less money due to spending cuts and bad working conditions which will increase stress levels. Therefore, overall austerity is a dangerous idea and does not benefit the people at all, it increases unemployment and the government should sort the issue as it was not the publics fault. Keynes also disagrees and states that without jobs people have no income and they will not be able to feed themselves or their families which is wrong. 




