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[bookmark: _Toc]Introduction 
Leadership and management are important factors in business places. Leadership refers to setting goals, motivating people, taking dynamic decisions and driving positive change for overall organizational efficiency and sustainability. On the other hand, management refers to utilizing resources, making strategic plans, executing those plans and managing any hindrance in workplace. Daniel Goleman established six leadership styles focusing on emotional intelligence and other tactical issues (Fischer and Sitkin, 2023). This essay will discuss on leadership approaches, three Goleman’s leadership style and key leadership skills for a successful leaders in today’s workplaces environment. 
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Leadership in business    
Leadership in business refers to strategic approaches to inspire, guide motivate individuals, teams and institution towards success and sustainability. Effective leadership approaches positively reflect on whole organizational functions in any critical business environment (Jain and et al, 2020). Through effective leadership business organization can establish a flexible workplace environment, drives innovation, interpersonal cooperation among employees and progression of overall organizational functions in workplaces. At present, each business organization trying to recruit most skilled and talented business leaders so they can play a significant contribution to overall organizational success and efficiency in competitive business places. Sometimes, business organization arranges different training programs to develop leadership qualities of leaders. 
Three Goleman’s leadership styles 
Autocratic leadership styles 
The key approach of autocratic leadership style is to “Come with me”. Autocratic leaders mainly focus on long term directions to achieve desired organizational goals and objectives (Costa and et al, 2023). This leadership style is suitable when any business organization needs a dramatic shifts and new vision to cope with changing business environment and increase organizational sustainability. 
Characteristic of Autocratic leadership style
Centralized decisions: Autocratic leaders take all decisions independently without taking any opinion of others in business places. Centralized decisions are the key directions to overall organizational functions in workplaces.
One-way-communication: All instructions come from the leaders and employees are responsible to abide by those instructions to run practical functions in workplaces. Autocratic leadership is a one-way-communication process where employees don’t share any opinion to decision making process in business setting.
Strict hierarchy: Autocratic leadership style verily importance on strict hierarchy to whole decision making process in business places.
Task or result focus: Autocratic leadership style only focuses on task or result. It does not evaluate other strengths and weakness in workplaces. 
Advantages of autocratic leadership styles
Speed and efficiency: Autocratic leaders can take quick decisions in any haphazard business environment. Quick decision making process supports to manage obstacles and increase organizational efficiency in competitive business places (Ishiyama and et al, 2018).
Clarity and structure: Autocratic leaders give clear directions, define roles and inform about overall organizational goals and objectives. These improve overall action procedures in workplaces.
Direct communication: Autocratic leadership style supports employees to directly communicate with leaders to take support and manage any complex situation. It improves their actions and also strengthens their confident level.
Reduced pressure for staffs: There are less pressure of employees in autocratic leadership style because leaders make plans and manage overall actions in workplaces.
Disadvantages of autocratic leadership style
Low morale and engagement: In autocratic leadership style, employees can not share their opinion and thinking to leaders. It is low morale and decreases their engagement.
Operational vulnerabilities: One person takes all pressure and manages actions. Sometimes, autocratic leadership becomes responsible to operational vulnerabilities to various crucial situations.
Zero independence: In autocratic leadership, employees of any business organization get zero independence in workplaces.
Democratic leadership style 
The key aspect of democratic leadership style is “what do you think”. This leadership style mainly focuses on interpersonal collaboration, building consensus and active listening in workplaces. Democratic leadership style is appropriate for those organizations which importance on high performances of maximum employees and interpersonal collaboration in dynamic business places (Muttalib and et al, 2023). 
Characteristics of democratic leadership style
Shared decisions: In this time, leaders take opinion and judgment from employees to make any decision and perform actions.
Team open communication: Democratic leadership style is appropriate to establish open communication between leaders and employees in workplaces.
High transparency: Democratic leadership establishes honesty, fairness and transparency in business places (Hernandez and et al, 2023). It also improves employee’s satisfaction because they get proper value and dignity through democratic leadership style.
Advantages of democratic leadership style
Effective decisions: Democratic leaders can make effective decisions after analyzing and evaluating opining, thinking and judgment of different employees in workplaces. 
Stronger trust: Open communication between leaders and employees improve trust and interpersonal relations.
Less turnover: In democratic leadership style, employees get proper value and dignity so they don’t shove off the job. 
Responsible approaches: In democratic leadership style, staffs show more responsibility and accountability to perform their desired actions.
Disadvantages of democratic leadership style
Slow decisions: In democratic leadership style, leaders fail to take quick decisions during various crucial situations. Sometimes, slow decision making process negatively reflect on satisfactory organizational functions in workplaces.
Arguments: In democratic leadership style, different arguments occurred during taking opinion and making decisions in crucial business environment.  
Unclear blame: When any wrong incident occurs in democratic leadership style then employees try to give unclear blame to others in workplaces.
Coaching leadership style 
The motto of coaching leadership style is “try this and let this learn”. Coaching leadership style emphasizes on long-term personal development of employees. Coaching leadership style is appropriate to improve employee’s skills and capabilities and progress their overall actions and efficiency in workplaces. 
Characteristic of coaching leadership style 
Focus on growth: Coaching leadership style focuses on growth and skill’s development of employees. 
Helpful feedback: In this time, leaders try to give effective feedback to any question of employee. 
Empowerment: Coaching leadership tries to give power and independence to employees so they can play desired roles and duties in workplaces. 
Advantages of coaching leadership style 
Skills growth: Through coaching leadership, employees can improve their skills and qualities that positively reflect on their actions in workplaces. 
Unlock hidden potential: Coaching leadership style supports employees to unlock their hidden qualities and capabilities.
Increase trust: Coaching leadership style increases trust between employees and leaders in business places (Akanji and et al, 2020). In this time employees feel happy and proud because their leaders give them proper value, priority and dignity.
Disadvantages of coaching leadership styles 
Time consuming: Coaching leadership style is a time consuming process because leaders take huge time to improve employee’s skills and qualities.
Inappropriate for crises: Coaching leadership style is inappropriate for critical situations in business places. 
Not easily scalable: Sometimes coaching leadership style fails to execute desired plans and policies to progress employee’s skills and capabilities.
However, each leadership style has specific characteristics, advantages and disadvantages. Business organizations can choose specific leadership style according dynamic business aspects and market condition. 
Necessary skills for successful leaders in today’s business places 
Emotional intelligence: In modern business places, leaders need to possess emotional intelligence quality to strategically manage any critical situation in workplaces.
IT skills: At press, modern technologies and IT tools are necessary to run any business function. So leaders need to possess effective IT skills and qualities. 
Communication skills: Each business leader needs to possess effective communication skill to interact with others in business places. 
Decision making quality: Business leaders need to take strategic decisions during various tough situations. So effective decision making quality is must for each successful business leaders. 
Adaptive thinking approaches: Business environment is changing so fast according to globalization and technological innovation. So business leaders need to possess effective adaptive thinking approaches to cope with any changing business environment. 
Application of those skills to manage challenges and sustainable organizational growth 
Business leaders can apply their emotional intelligence quality during various tough and unpredictable situations in workplaces. They can apply their IT skills to use modern technologies, manages challenges and ensure sustainable growth in competitive business places. Business leaders can practice communication skills during interacting with others and sharing and collecting information. Effective communication skills can support business leaders to manage obstacles and take quick decisions to overall organizational growth and efficiency (Alblooshi and et al, 2021). At present, business leaders can practice adaptive thinking approaches to identify changes and make change initiatives to conduct outstanding functions in any dynamic business environment. Effective application of those different leadership styles can support to manage challenges and ensure sustainable growth of any small or large company in the marketplace.  
[bookmark: _Toc2]Conclusion 
At last leadership roles play a significant contribution to overall actions and approaches of any business organization. The leaders of business organization are most valuable asset to smoothly run organizational functions, improve customer’s services and achieve organizational goals and objectives. The leaders of any business organization can practice specific leadership style according business condition, employee’s approaches, customer’s demand and market environment. Each leader must possess versatile skills and qualities to play effective leadership roles in any complex or haphazard business environment. The leaders of business organization must try to apply their innermost skills and qualities to practical functions in workplaces to increase organizational sustainability. 
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