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[bookmark: _Toc513497817]Introduction:
The business plan always makes for the betterment of the business so that the organisation can get organisational goals and objectives. Without a plan, a business cannot sustain in the long run and cannot operate and maintain in a proper way. The plan makes a matter easy and it is the solution to the problem.  The business plan also acts as a solution to the business problem and it can clarify what are the goals of the business, how to achieve the goals and when needed to implement the plan etc. To get better crops need good seed in which the business plan acts as a seed of a business. In preparing the business plan, all members of a team can develop their personal and practical skills which can inspire a member to be a self-employment. This practical knowledge effect on their life as well as their workplace. 


[bookmark: _Toc513497818]Business plan:
A business plan makes an organisational work more effective and efficient to achieve the objectives and goals. The business plan is the combination of internal and external elements and strategies which are involved in generating a new concept. A business plan is not only a plan but also a solution to the organisational problem. If we consider a business plan as a solution to the organisational problem then, first of all, we need to find out the problem so that we can easily solve the problem. A roadmap can help to find out our desired destination where a business plan also can drive to our desired goals. The business plan is a written document in which all activities described in a proper way (Barrow, Barrow and Brown, 2015). The business plan also works as a guideline for a business. A business plan includes huge activities like innovation, strategies, resources, market condition, finance, management, practical knowledge etc. The innovative or creative idea always brings the better result to the business. 
[bookmark: _Toc513497819]Learning from the business plan: 
A business plan can use as a better plan for the organisation when this plan mixed up with educational and practical experience both are essential to survive an organisation properly. Practical knowledge always more potential to make a business plan than educational knowledge but without educational knowledge, it cannot be effective (Zanotti, 2012). Because education of business consists of accounting, financing, monitoring, case-solving, leading, evaluating etc knowledge and skills which are necessary to make the business plan. 
In preparing the business plan, learning can be possible by practical and theoretical ways:
a) Practical learning: Practical learning can be possible when a person works in a specific field or area and gain practical knowledge after working more and more in this field. Practical learning cannot possible to gain just by reading educational books and journals (Gollapudi, 2016). To be a successful entrepreneur practical knowledge and experience must need to run the business in long-term.
b) Theoretical knowledge: Theory and practical knowledge in the business sector both are interrelated. Theoretical knowledge comes from academic study and after that this theory implement in a practical way in the organisation. Business plan more effective while theoretical and practical knowledge both are adjusted (Halpern, 2014).
Customers and stakeholders are most important terms in any organisation without stakeholders no business can organise and without customer’s business is nothing less. So it’s so tough to maintain both of them and some rules and regulations are also necessary to make a business more profitable and sustainable (Aggarwal, 2016). Implementation of a new idea in the real life is the major learning of a business plan. Ethical factors, legal aspect, licenses, tax policy, trademarks, patents also have been learned. 
[bookmark: _Toc513497820]Level of contribution in the business plan:
In preparing a business plan, there are some factors need to be considered without these factors a business plan cannot be sustainable. These are industry analysis, production plan, operation plan. Marketing plan, organisational plan, assessment of risk and financial plan etc. Practically to make a business plan need the tremendous effort of all the group members. After making a plan huge steps are needed to pass for final implementation. The feasibility study, the effectiveness of this plan in the real world, market demand all are needed to judge before implementation. so this plan must be contributed to the high level because of cooperation all the members (Defined Benefit and Defined Contribution Retirement Plan Simulations, 2012). After passing huge analysis a plan is implemented so the contribution level of a business plan more than 90 percent.
[bookmark: _Toc513497821]Challenges and obstacles faced in preparing the business plan:
Challenges and obstacles are a normal matter always exist when preparing new idea or plan in an innovative and creative way (Buller, 2015). In preparing a business plan, challenges and obstacles have been faced at each stage of the business planning. There were some challenges and obstacles given in below: 
a) The challenge was a limitation of the time. To achieve organisational goals and objectives require huge time.
b) Adaptability of the business plan was another obstacle.
c) Reliability of the business plan is a most important factor, how much reliable this plan in the real market which is necessary. So, reliability was the challenge of the business plan.
d) Limitation of communication skill was another challenge. 
e) Economically unable to implement the business plan which was the challenge of the business plan.  
f) Limitation of rules and regulations of the business plan.
g) To implement a business plan, need a proper feasibility study. So without feasibility, no plan can be implemented and it was a challenge.  
[bookmark: _Toc513497822]Aspects of the business plan:
When we prepared a business plan then we had faced some negative and positive impact. Positive aspects always favourable to implement the business plan and negative aspects unfavourable and acted as challenges and barriers to the business plan (Berry, 2010). Now some favourable things were the following:
a) All team members were so much innovative and cooperative to make a business plan in a better way.
b) Confident level of this people was also high.
c) They were so much dedicated to their work.
d) Practical knowledge was another favourable term which makes a plan more effective.
e) Innovative idea was generated from teamwork. To get the innovative idea some methods have been used for example brainstorming, Gordon method, free association, checklist method, big- dream approach etc.
Now some unfavourable things were the following:
a) The goal was not measurable and specified. 
b) The long-term plan was not favourable to make it achievable. 
c) Lack of reality was also negative aspects of the business plan. 
d) Shortage of finance was another barrier to the business plan to implement. 
e) Legal aspects make a business plan more complicated while implementing the plan. 
f) Lack of practical knowledge was another unfavourable thing of the business plan.
[bookmark: _Toc513497823]The scope of development:
Development of the business plan can be possible in many ways now some are given in below:
a) Market area selects properly so that the customer can easily get their products and services. An entrepreneur can be viewed their business as a customer. The market always competitive and uncertain so existing area is favourable to achieve marketplace easily.  
b) Segmentation of customers also can be helpful to fulfil the goals.
c) To make a business plan reliable and the feasible existing market always favourable and it can reduce the risk. 
d) Commercialisation can be used as a development factor of the business plan.
e) The creativity of the idea can be more effective because of new things and concept which does not exist in the market. 
f) The strategies set according to the company's goals and objectives. 
g) Diversification of the idea can also use as the development.
[bookmark: _Toc513497824]Analysis of the business plan:
The business plan analysis is essential before implementation of the plan. There are some analyses in the business perspective for the new idea or plan. Environmental and industry analysis always preferable to make a plan implement (Barrow, Barrow and Brown, 2015). Environmental analysis mainly focuses on external variables which are uncontrollable for example, economy, culture, technology, legal concerns etc. All factors impact on the business plan so that this analysis necessary to implement the business plan. Disposable income of the targeted customer or areas people effects on the plan. Industry analysis is an assessment of competitive strategies and industry trends. Find out the organisations strength, opportunity, threats, weakness then should analysis all factors. In which strength and weakness are the internal things of the organisation, and opportunity and threats are external things of the organisation. Feasibility analysis can help to find out how much reliable and achievable the plan (Cones, 2010).
Finally, the financial decision has to be analysed which is the core point of the business plan analysis without finance no plan can be implemented. Promotion and marketing method should be explained in a better way. All cost of this plan to implement also should define so that after implementation no trouble arises about financing (Weisbach, 2017). 
[bookmark: _Toc513497825]Identification of the key elements of the business:
The business plan is implemented properly when the resources of this plan utilised in a better way. The resources are the core value of a plan without resources a plan is nothing less. So, first of all, need to identify all necessary resources then utilise these effectively and efficiently. In the business, an entrepreneur or investors or plan maker always think how to get maximum results through using minimum resources. All possible way should find out to collect resources. The strategies to achieve the goals, diversification of the plan, activities, process, promotional method and finally customer satisfaction sources all have to be defined in a better way (Barrow, Barrow and Brown, 2016). On the other hand, the human is the other key elements of the business plan without a human plan cannot be implemented. 
[bookmark: _Toc513497826]Practical application and deployment of the business plan:
There are many options for the practical application and development of the business plan which are necessary to implement the business plan (Cones, 2010). Some practical applications are given in the below:
a) Generally, a business plan can be made for the benefits of the business so that after implementing the plan business can achieve something which drives the business in a profitable way and established a better image in the market. 
b) The business plan influences the business establishment. So, need to clarify the legal aspect of the business establishment. 
Now the development ways of the business plan are given in the below:
a) Reliability of the business plan can be judged and adaptability also can be discussed.
b) All factors can be analysed and revised properly.
c) Commercialisation can be used as a development factor of the business plan.
d) The financial decision, marketing decision, the process of implementation, management decision all are can be clearly defined regarding the business. 
[bookmark: _Toc513497827]Legal aspect and historical background of a business plan:
The business plan can drive a business in the upper level of the market if the plan will perfectly implement. To implement the business plan, need to follow some legal aspects of the plan for that reason the process of the business plans a little bit complicated than others (Scott, 2009). 	
Historical background of the business plan always should know for any business person to be a successful entrepreneur. If we can see the historical background of the business plan some famous companies name come to our mind these are McDonald's, KFC, Google, Facebook, Amazon, Apple etc. All companies come to this stage today because of the good basement of a business plan. A business plan like a roadmap which provides direction to achieve the desired result (Experts say communications plan key to successful strategic planning,2017). History says to be a successful entrepreneur or a businessman a business plan is compulsory.  


[bookmark: _Toc513497828]Conclusion: 
In the above all terms of a business plan already described. A business plan can not only a direction but also a solution maker which can make a business sustainable in the long run. Sustainability is necessary for any business without sustainability a business will lose existence at a time. The business plan creates an opportunity to learn something new and also generate skills and knowledge. The strategies to achieve the goals, diversification of the plan, activities, process, promotional method and finally customer satisfaction sources all have to be defined in a better way. History says to be a successful entrepreneur or a businessman a business plan is compulsory.
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