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[bookmark: _Toc120383552]Introduction:

Due to the inflexibility within the organisational environment management enclosed by many businesses may face problems which will then stop them from achieving any objectives set within themselves. In cases like this it is important to ensure that good problem solving and decision making skills are put into place. Problem solving is “ an ability of the individual to use the cognitive skills for understanding of the problematic situations and its resolution in case when no obvious way of solution is presented” (Dostal,2015) this is also linked to decision making which is “decision making is the process of making choices by recognizing the problem, gathering information about feasible solutions, and finalizing the best alternative.” To be successful within the business industry managers need to encounter these skills are put into place. There is evidence to show that businesses that have failed to respond within the dynamic nature of their environment and have not managed to do so may collapse. This is evidenced in the UK retail sector following the Brexit and also not long ago when the Corona Virus had an impact which then led to a pandemic. (The Guardian) . These two main factors were the cause of many companies within the retail sector to face the problem of profit decline. 
The aim of this report is to understand the causes and profit decline within T.M Lewin ( A UK based company which sold formal wear for men) and to come up with the best possible solution to address this problem within the business.
This next section will discuss the nature and impact of profit decline on T.M Lewin and the employees of this company, this will then be followed by the fishbone diagram and the PESTLE analysis these were used to help determine the external factors within the main cause of this problem.
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The problem within this is that due to lockdown and covid restrictions T.M Lewin were not making enough sales which then caused them to face profit decline. This occurred as because lockdown restrictions were put into place and people were unable to leave their homes to do shopping also another reason as to why people were not buying is because there was a ban of public events which meant people had no reason to be wearing formal wear as they had  no where to wear it due to having to stay at home to ensure the covid lockdown restriction rules were followed. Another reason as to why T.M Lewin faced profit decline was because inflation, this meant a increase in price which didn’t help both the business and customers as it was too expensive for customers to purchase and then for the business themselves as they found it very difficult to invest.
How did it affect employees?
Profit decline affected the employees as remote working was put into place due to covid restrictions which meant employees were home based and could work from home, this had a huge impact because it meant there was no need for customers to go into store to purchase any goods. Due to remote working employees were unable to go and physically work in store which then also lead to many UK based T.M Lewin stores to close down.
This was a long term / short term problem for the business as they had no idea on how long the coronavirus would be around for the longer it was around the longer stores had to be closed which meant no profit or sales but if it was a short amount of time it would’ve meant things could’ve slowly fell back into place and hopefully T.M Lewin would be back into business again. 
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To solve any problem the main cause must be identified, using the pestle analysis it enables us to understand the external factors.
· POLITICAL- During Covid-19 which meant sales decreased as everyone was in lockdown and was unable to visit and purchase stock.
· ECONOMIC- Prices rising was a concern for both businesses and consumers as customers could not afford the goods and businesses could afford to invest.
· SOCIAL-  Staying home and ban of public events meant reduced sales
· TECHNOLOGY-  Remote working was put into place which meant no need to purchase in store.
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What is a fishbone diagram?
· A fishbone diagram is a visual way to look at cause and effect. It is a more structured approach than some other tools available for brainstorming causes of a problem 
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This fishbone diagram shows many other reasons as to why T.M Lewin is facing profit decline from each factor more ideas and reason are shown to help determine the causes. A fishbone diagram is quick and efficient as it gives a visual representation to help store and brain storm any ideas . 
From this diagram the main three causes here would have to be 
· Pandemic 
· Cost of living 
· Inflation
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There are many alternative solutions for T.M Lewin to try help reduce profit decline , here are a few solutions we believe will work best for the company.
Building an online store:
Due to pandemic closing down stores physically if T.M Lewin opened an online store they would be able to attract more customers and gain more customer loyalty, by them doing this it helps them in the long run as there are many customers out there that actually prefer ordering online from the comfort of their own home rather than them going out to actually purchase items, another reason would be that it gives them the opportunity to become worldwide. By them becoming worldwide means they can cater for customers around the world this would be a great opportunity and achievement for the business. Finally if they were to open a online store it means they could become their own supplier and cater for small businesses for example that would love to purchase in bulk. 

Cost of Living:
Cost of living has made it very difficult for customers to purchase so to ensure T.M Lewin attract more customers as possible they need to ensure all goods are at a reasonable price this allows customers to buy within their budget and if the product is good and within their price range there is a very high chance of them returning. Another way they can help customers during the cost of living is offering them discounts, discounts don’t only attract new customers but old ones also offering discounts to your customers keep them happy and if you have a good customer satisfaction rate the more good reviews the more people will purchase at T.M Lewin. Lastly rewards, offering rewards to customers help you have a good relationship with them and helps build trust so they can always trust and rely on you as a company to cater for them whenever something is needed. 

Product portfolio:
This may be the biggest alternative solution as if they start to cater for others and fulfil everyone’s needs then the customer range is only going to start to get bigger and better. Introducing new products will start to attract new buyers which is something all businesses want by them doing this it will give them a chance to stand out from others and advertise their products to help increase sales. The more sales the more profits which means there’s a less chance of them facing profit decline within the future.
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	Solution
	Time
(3)
	Cost 
(4)
	Risk
(2)
	

	Opening an online store
	2
	3
	2
	22

	Product portfolio
	3
	3
	1
	23

	Offering discounts
	1
	2
	2
	15
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To conclude the best possible solution for T.M Lewin is to expand their product portfolio this scored the highest mark in the grid analysis so it shows it is the best option for them. There are many benefits from expanding their product portfolio which will then benefit them as a business. Bringing out new products will help them see the most popular stock by them doing this they can see which products they need to get more off and which products customers are willing to buy another reason would be to ensure they can cater for all people as currently they are only catering for men’s formal wear so majority of their customers have to be men but if they were to get out clothing for women and even kids this would be a huge demand as it would save customers the stress and they can purchase everything they need from one store instead of shopping in multiple stores. Catering for a wider range ensures all customers needs and wants are met which enables the business to meet and objectives set. Setting goals and targets lets see you see your progression and it also shows anything you can do to change the business for the better. All customers want a good experience so you need to ensure this is given to them ensure you have many things in stock to avoid customer disappointment as if a customer is not happy with their experience it will make them think twice about returning. Although there are many other alternatives for T.M Lewin such as offering discounts to customers or even opening an online store this believes to be the best as it can be something new and different for them to try out to see if it fills the gap in what they thought was missing. If expanding their product portfolio doesn’t seem to work then opening a online store is defiantly another strong alternative as previously discussed it enables customers from all around the world to have a look and the products and if they stand out well enough it will make customers want to buy. Being international is great as customers will talk proudly about the products and word of mouth is another great way of getting new customers because if someone is happy with a purchase they will go and tell others about how good the quality etc is however if not then people will leave a bad review which means not as much customers will want to buy because of what others have told them.
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