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Introduction 
The purpose of this report is to analyse how the chosen company implements their theory of management 

Lidl is a German international food retailer that opened its first store in Great Britain in 1994, having now over 920 stores across the country, with more than 22.000 employees. Being an international company, Lidl has its principles of respecting the diversity of culture and accept the variety of their values and traditions (Lidl, 2022).




Company’s mission is to provide to its customers the best quality products at the lowest prices, work in a close collaboration to suppliers to make this idea possible. Lidl also aims to have products from local providers, where it is possible, and more than half of our products are sourced from British suppliers (Lidl GB, 2022).











1. Frederick W. Taylor scientific management theory.
There are three most important theories of management: 
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[bookmark: _Hlk117336961]Neoclassical theory
System theory views the organisation as a structure of complementing sets of activities that allow inputs to be transformed into outputs (Cole and Kelly, 2020). It allows theorists to study the leading elements of an organisation regarding their mutual interaction and external environment (Schachter, 2020).
            Source: three-major-theories-of-organization-n.jpg (720×540) (slideserve.com)
Frederick W. Taylor scientific management theory is a technique that was developed to improve the efficiency and productivity of the method of work within an organization (Bahnisch, 2000). 





1.1. Theory of management implemented by Lidl. 

[image: ]Frederick W. Taylor’s philosophy of management is the best to suit Lidl company. He described four basic norms:
[bookmark: _Hlk116766574]1. Developing a scientific management method to understand the best method for performing a task (Kitana, 2016). 
2. Regular recruitment of employees for performing tasks who can be given responsibility for which they can best suit (Cole and Kelly, 2020). 
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3. Scientific education and growth of employee (Kitana, 2016). 

4. A reciprocal cooperation between the manager and the employee to make these ideas a success (Cole and Kelly, 2020).
Frederick Taylor's theory of scientific management, also called classical management theory, emphasizes efficiency. According to Taylor, rather than punish of employees for every minor mistake, employers should reward workers for increasing productivity (Cole and Kelly, 2020).
Management theories has become a toolkit, used by talented managers who also have appropriate skills and abilities to help their organizations to implement and accomplish their goals (Kitana, 2016). Hence, Lidl’s managers uses Frederick Taylor's theory of scientific management, which is mainly based on generating a system through which both the employer and the employee can have the opportunity to receive the greatest number of benefits and prosperity.
To achieve this, the administration of Lidl must ensure that its employees have constant and quality training so that each time they are better in their work, which leads to a better result in production.
In addition, Schachter (2020) stated that some of Taylor's arguments are focused on the fact that the skills of each employee must be adjusted to the activity for which he is employed, and continuous training will allow these skills to become better and better. 
During Taylor's time, the most common conception was that the goals of employees and employers could not coincide. However, Taylor states that this is not the case, since it is possible to guide both groups to the same goal, which is high productivity and effective.

1.2. Advantages and disadvantages of Frederick W. Taylor theory of management. 
Frederick Taylor's theory of scientific management has its advantages and disadvantages.
	Advantages
	Disadvantages

	It is mainly focused on human factor at workplace, based on motivating employees, and their relationship with the leader (Taneja et al., 2011).
	Taylor’s theory of management is not focused on the organization as a whole but only on the organizational functions (Schachter, 2020). 

	Managers measure the most effective way to do a certain task, then delegate the subtasks only to employees with the appropriate skills and abilities.
	These workers are then trained by the management. the roles of the workers tend to be specific and fixed, and their basic and repetitive tasks. Often, employees feel insignificant, completing the same hours of work.,

	Frederick W. Taylor theory of management states that each worker plays a crucial role in the success of the company.
 
	Some employees dislike the idea of being watched and targeted and this led to strikes (Taneja et al., 2011).


	[bookmark: _Hlk117336328]By implementing this theory in the workplace, organisations became more successful and flexible, the productivity improves significantly (Ehiobuche and Tu, 2012).
	

	
	







2. Conflict resolution within the company.
In any work environment, situations can be encountered when not everyone agrees on the way of carrying out the work or other aspects of a professional nature. In these cases, various organisational conflicts can arise, which each party involved should manage as well as possible.
The confrontation of ideas in organizations is a source of innovation and creativity, and even there are leaders who encourage these conflicts, to increase competitiveness and channel energy in a constructive direction.
Communication is necessary if we really want to solve conflicts in the workplace. Although it is much easier to ignore the conflict and pretend that nothing is happening, we must be aware that an unresolved conflict does not go away but deepens. 

Conclusion. 
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