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The report explained the organizational structure and culture changes in the chosen business. It also highlights the different theories or models of the organizational culture of ALDI and provides a possible method for organizational culture change in the marketplace. The report also analyzes the current culture of the organization and the values and business are run. It also provides an explanation of the organizational structure of ALDI and different theories apply in select organizations. 
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Company Overview (ALDI)
In 1913, the ALDI Company is founded as selling retail products by Karls Albrecht and Theo Albrecht. The ALDI headquarter is situated in Essen, Germany. The CEO of the UK operation is Mathew Barness. This is a worldwide discount supermarket chain based in Germany. In the UK, ALDI Company has worked as a medium kind of supermarket. ALDI has daily in a huge range of products included household products, dairy food vegetables, alcohol such as beer, whiskey, etc (Stefano, 2019). 
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Source: UX Collective
Significance of Organizational Culture 
Organizational culture refers to a set of shared beliefs, values, and customer ways to things on it that guide to managing the operation of the firm. Therefore, culture us important to analyze the capability that impacts on the process or the business activities of workers and the functioning of the employee. Culture is also important to impose measures and control the activities of team members. ALDI Company has built a strong centralized culture by maintaining the cooperation of leaders and other people (Knein, 2020). 
ALDI’s culture mainly consist to emphasize on the develop employee skills to accomplish the business goals and also working according to a particular job description that helps to increase the performance and productivity of employee effectively. The organizational culture of ALDI also helps to promote the efforts, motivate, increase productivity, and build new skills among people. This also provides an opportunity to build a team and sharing their idea. Culture of ALDI also helps to develop regarding the workforce and effective team management (Driskill, 2018). 
The Culture of Aldi helps to improve the environmental condition for their employee. It also helps to share new ideas, successes, and failures of the company. ALDI stores related to its organizational design and culture that is also useful to maintain and enhance productivity to accomplish the goals. The ALDI culture also develops strategy, reward system accomplishes the target, evaluate performance, and collect review from employee to assess their workers that influence the culture (Alvesson, 2012). 

Theories of Organizational Culture
ALDI Company also requires adopting several theories to build a strong connection between employee and business. The theory of models helps to build a new idea to offer high-quality goods and services to customers and satisfy their needs and wants. The organizational culture theory is helpful to run their business effectively. 

Edgar Schein Model of Organization Culture
This is a model of organizational culture that mainly contains three layers. The top layer is artifacts, middle values, and last, are assumptions. Edgar Henry Schein has proposed this model in 1928. The employee has gained knowledge and takes participation to increase their skills and become successful in life. ALDI organizational culture is the best assess and also helps to analyze these three layers of Schein model (Darling, 2017). 

Artefacts: It is the topmost layer of the organizational culture of Aldi. The artifacts are tangible and visible facts of the ALDI culture. It includes open door policy, office layout, and the official dress code of workers. The different artifacts of the ALDI culture easily observe through the external world, moreover it difficult to interpret together (Bolcaș, 2019).  

Values: The main values cannot be observed. The ALDI culture values are shared objectives, principles, and standards.  Accountability, diversity, quality, collaboration, passion, leadership are the main values. The Aldi organizational culture helps to identify the importance of effective communication with the main values so that employees need to modify their behaviors. 
Assumptions: It helps to assume the ideology and philosophies and offer to ALDI organizational culture. Generally, the employee is remaining unaware of the assumption that plays an essential role in core values and behaviors. 

Hofstede Model of Organizational Culture
The ALDI has to use Hofstede's organizational culture model that helps to analyze the current competitors across the UK. The ALDI culture helps employees to make the right decision to increase their skills and performance. The Greet Hofstede Model is useful for an organizational culture that also impacts on business operation and behavior of people. Five aspects impact on the culture of the place of work as below: 

Power Distance: ALDI has provided high-quality service to its top executive, manager, and leaders that distribute their roles among different team members. The culture may create differences among the power of people working together. ALDI has focused on team members is also responsible for operations complete by them and done work by the advice of their company leaders (Szymura, 2016). 

Masculinity Vs Feminity:  This contains the organizational culture for males and females of ALDI and other businesses. A male employee of ALDI has dominated their female worker and the policies are different for both of them. But Aldi Company has provided power to female workers to take the decision. The male employee also gets violent, but female worker easily handles their problem due to their behavior and skills. 

Individualism: The organizational culture of the ALDI has focused on each member of the firm. The employee has the same objective and interest and also work together to attain the fixed objective of the firms. ALDI also provide freedom to their employee to share opinion, idea, and view. ALDI culture has fully focused on the individual work and they also try to provide particular tasks to individuals to increase their capability. 

Uncertainty Avoidance Tax: The culture of workers has known how to react to the uncertainty and unusual situation arise in a firm. ALDI Company has easily handled the condition and feels happy to manage it. ALDI Company focuses on decrease the uncertainty condition and workers are ready to face complexity in the future as well. 

Long Term Orientation: ALDI Company has emphasized on maintaining long term relationships with the employee to attain long term goals. The employee gives their best effort to finish the task on time and attain the goals. ALDI employee has focused on the target market, get an opportunity, and increase their profit margin for the success of the business in the UK or across the world (NAGHDI, 2017). 
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Organizational structures of ALDI mainly refer to a formal system of tasks and also maintain relationships to control, organize, and inspire employees to accomplish the business goals. Generally, the organizational structure is important to improve the performance of the firm. Both business strategy and structure are helpful to provide support that is useful to manage business operations. ALDI has focused on the current strategy that provides support through decentralizing business structure. Currently, ALDI has followed the Functional and geographical divisional structure with a decentralized division system with limited employees. Area Manager is well trained about the business structure and another component of the retail management includes store operations to accomplish the goals (Soderstrom, 2020). 

ALDI Company also uses different tools for organizational design and structure. The Company continues to motivate its employee to make innovation and create a new idea to solve their problems arise in stores. The Company must provide direction to the team member that the individual knows their roles and responsibilities and work together to satisfy the company obligation. It helps to reduce the workload of top authority as well as the department of the firm run in an effective manner without the requirement of supervision. Currently, ALDI has worked on IT as a way to run its business operation in effective ways. The Company also uses KMS that helpful to collect information to increase efficiency (Král, 2016). 

The organizational structure of ALDI has based on certain principles such as simplicity and efficiency. The price of the ALDI structure has bought and IT to logistics and store workflows are properly applied in different countries and also improve employee performance. The organizational structure of ALDI also helps to set similarly at both local and global levels. The ALDI uses a combination structure through effective communication that helps to reduce confusion among information. ALDI structure also set some rules and regulation for an employee to maintain accuracy or consistency among business operations. The company also monitors and checks the inventory level of management to accomplish the goals (Ahmady, 2016). 

Theories of Organizational Structure
ALDI Company requires adopting several theories of organizational structure help to manage the activities. These theories also help to increase the trust and confidence of employees on the firms. There are different model of organizational structure as explained below: 

Scientific Management Theory: The theory of the organizational structure of Aldi has focused on rationalizing the condition. The workforce of the ALDI has used a scientific approach is used for the management of work effectively. This theory is mainly focused on the design of work whereas ALDI also emphasizes on the organization and its structure. This approach also helps to distribute the project or task between employees on their capability or skills. The ALDI has encouraged their employee by giving them rewards or incentives when they complete the task on time. This theory also provides opportunities to work to attain their personal and business objectives. ALDI Company has emphasized the best utilization of resources and capabilities and decrease wastage to improve the performance and productivity of the firm. The scientific approach helps to monitor the work so they know that person is responsible for management to accomplish the goals. It also helps to reduce the work morale of employees due to repetitive and boring work (Oluwayemi, 2018). 

Bureaucratic Theory: In simple words, Bureaucracy is a system used to control or manage a company or organization that is operated by some people employed to follow the rules effectively.  This theory of organizational structure is proposed by Max Weber. The ALDI Company is mainly focused on the monitor and controls the activities done by employees within business premises. It very important for employees to follow all the principles, rules, and regulations set under this model to increase the skills and knowledge of them. This theory is also helpful to provide appropriate training facilities to workers or interns. ALDI has clear about the line of command that helps to supervise the performance of each employee for giving rewards or punishment as per their task completion. This theory also set explicit rules and procedure of organizational functions and maintain consistency among operation. Power and authority are clear identifying at each position within the hierarchical organizational structure. Each employee is responsible for a particular job and the department is responsible for particular functional areas.  This theory also helps to maintain an accurate record of activities done in the organization and preserve it for a future basis (Meisenbach, 2017). 
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The essay has been concluding after discuss the organizational culture of ALDI and use theories such as Hofstede and Schein's model of organization culture in brief. This essay also provides information about the ALDI current culture that follows in the UK. It discusses the organizational structure of the ALDI with a different model such as the scientific and bureaucratic model of culture of the selected organization. 
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