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‘NO EASY JOB’ – DAME CAROLYN MCCALL
Leadership is defined as an essential process in which an executive is able to show the right way, to guide and influence a positive behaviour to the workers. Also, the leader can support others in completing tasks and provide guidance to build staff confidence in themselves (Management Study Guide, 2018). 
A manager is defined as an important person who is responsible for controlling the performances in the organisation. Moreover, the manager is in charge of every staff member to make sure that they are safe in work (Business Dictionary, 2018). 
According to the Department for Business, Energy and Industrial Strategy (2018) in a short background about Dame Carolyn McCall, it describes her as a strong and confident woman. What is more in 2013, she was awarded the Airline Business ‘Airline Strategy Award for Low Cost leadership’. This suggests that she has the natural confidence to lead.
This study will identify and analyse the performance of  Dame Carolyn McCall as a manager and leader in EasyJet from an examination of the article, ‘Interview with CMI Professional Manager magazine, Spring 2017, p28-31’. To help analyse Mrs McCall and her performances, it will refer to McGregor’s five elements of his theory X and Y.
Firstly, in analysing Dame Carolyn McCall’s performance as an EasyJet CEO, there are five spheres to McGregor’s theory X and Y. This analysis shows that there is much evidence that McCall is totally aligned to Theory Y.
In reviewing the article Lawter, et al 2015 clearly defined McGregor’s Theory X and Y. Each manager who is a leader has a viewpoint of human work motivation. This Theory suggests that managers believe that there are two different employees in terms of theirs’ attitudes to work and motivation. Theory X assumes employees are lazy, little ambition and need to be told to be more productive. As a result of this a manager is required to close supervision the employees. Theory Y described by the managers other employees suggest that they are very creative, enjoy work, can engage in some level of self-management and actualization. 
However, the article shows that the impact between X/Y attitudes and job performance has never been evidence substantiated.
In terms of attitude as the leader of the company, she is a highly creative person because she made huge career progression. For example, regarding attitude, it refers to the fact that without any aviation experience, she had effective ideas to move the company forward although her previous job was being a research planner at the Guardian, Also, even though McCall is in charge of the most important aspects of the company, she has no private office in that huge orange building, known as Hangar 89. By attending Monday meetings on a regular basis, she shows her interest by being involved. This illustrates that her attitude to work for the aviation business is taking seriously and contribution to work for 100 percent. In this case, she does not avoid being there which would relate to Theory X. This suggests that McCall has a positive attitude and shows her interest and is closely involved with her team in each department of the company. This is more closely linked to Theory Y
According to Global Women (2015), statistics show that female employees (35%) are more likely to show their commitment when they have a female manager. Only 25% of male employees are also loyal workers if they work with a male manager. It suggests that both genders prefer to work with direction from a female. Referring to the article, it states that in EasyJet’s middle-management rank the majority of staff is female. It shows that there is gender equality. Also, McCall’s performance demonstrates that she is good example of a successful female in a senior position. She set so many targets to make the airline company outstanding in the low-cost airline industry. She utilised her skills to boost employees’ knowledge by attending each Monday to provide direction. 
Also, the monitoring involves contact with other people so on Monday; McCall attends the daily operations meeting with other staff at Luton at 9:30 am. During the meeting, she is able to have a conversation with other staff face to face and she informs the staff on punctuality, weather, crew and any other customer issues. She always makes sure that workers are updated with all the essential information that the staff should know before they continue their duties to make the business runs smoothly. The fact that she has regular Monday meetings show that she does not need to be directed but is keen to address her responsibilities as a manager, rather than avoiding it, which is referred to in Theory Y.
McCall is a confident spokesperson who easily gives media interviews and speeches to external audiences. As a result of this she travels to several meetings where the team numbers could be from 200 to 250 people from across Europe.  According to this McCall shows her direction and commit herself to different objectives if it is beneficial for the company, where she is able to share her ideas. 
The leadership responsibility is defined of making different decisions and finding yourselves to confront with many responsibilities such as clients, employees and many more Lang, P (2011).
McCall’s responsibilities are wide due to be a CEO in EasyJet. Due to this she monitors the general environment of the business to gain more information about the performance. This suggests that she is in total control of the operation. What is more she is involved a lot of travel so her responsibility is being in different airports. This shows that McCall accepts responsibility under the right conditions. 
Theory X describes a person needing direction, but there is no evidence that McCall receives any help from anyone. There is no information suggesting that she avoids responsibility.
There is evidence that she faces all of her responsibilities. She acts as a mentor to women, both internally within Easyjet and externally as well.
In examining motivation of McCall, by having the power and be a strong leader of the EasyJet, McCall is well motivated by the desire of self-development and to contribute to teach employees how to be satisfied in work place and achieve organisational goals at all the time. Due to this, her confident for being a leadership for six and a half years as CEO have included five years of excellent record profits for the low-cost airline. Moreover, McCall is an excellent example of a person who is not afraid to take risks and has gained positive results for the company.
It’s important to be creativity within an organisation. In reviewing the book Green, A (2007) defined the creativity if you bring different elements together which makes something new. In this way you are able to show your imagination and original concepts. 
McCall’s creativity gave led her solid reputation in the aviation industry and as well in the UK. As a result of this in 2008, McCall from being ambitions and had good attitude to pursued different aims for the company, she was highly awarded an OBE for services to women in business in the Queen’s birthday. In each aspect of the business she created a work, setting that provided opportunities for workers to exercise initiative and self-direction. In this case, McCall took on the role with the task of boosting employee morale and personal skill to focusing on customers.

The meetings and conferences can involve her from being part of debating issues and problems, which are exists. In this way she has another role of being a problem solver and takes part a lot of one to one meetings with the to 50 senior leadership executive team. On those meetings she has opportunities to take any further actions when the organisation has to react to unexpected changes. 
She is also creative - she uses technologies to communicate with all staff weekly by dial-in chat, podcast and direct email for staff to approach her if needed.
All the members of staff working with McCall are treated equally. Furthermore, she launched a dial-in chat for all staff once a week. They are able to contact with her directly by email with any queries. Her roles could be described as a figurehead as she is an open person for people to approach even if the conversation is formal or informal.
Referring to the article, the company has a very balanced management team. According to this, one in three people in EasyJet’s middle management ranks is female and 55% of the executive team are women. In evaluation, although opinions might not be positive from outside the company about her employment strategy, she thinks that to get 50/50 [gender equality] it has not been a deliberate strategy. This suggests that she does not afraid to take a rink especially in the business. Her creativity shows that she prefers to follow different new ideas, which have not been used previously. 
To conclude this essay, there are five aspects of McGregor’s Theory X and Y in which I helped to identify and analyse the performance of Dame Carolyn McCall as a manager and leader in EasyJet. There is no doubt that McCall is definitely closely linked to Theory Y rather then to Theory X. There are several explanations, which suggests that McCall's performance in the industry aviation makes her as a self-actualisation. Those five McGregor’s elements of his theory X and Y show how serious and highly motivated she is to achieve her goals and targets. For example, McCall is involved in many meetings, conferences where she is responsible to attend. As a result of this by gaining different opinions and strategies she  is well motivated to make changes for a better future of he company and also for the aviation industry.
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