Vocabulary for Introduction to E-Business
Module objectives and Learning Outcomes
Identify the strategic issues for e-businesses and assess the impact of e-business environment on e-business strategy, structure, operation and performance;
Demonstrate an understanding of e-business theories, concepts and issues that are critical to the operation of E-business by applying theoretical frameworks;
Inter-relate issues and topics across functional boundaries such as enterprise information systems;
Critically analyse the strategic implications of virtual management decision-making and propose appropriate solutions to enable e-business enterprises to effectively monitor the environmental changes.
Module Content
Introduction to E-business and the e-business environment.
Theory of business environmental analysis.
E-business market / industry analysis and competition analysis in the e-market 
E-business models
Enterprise Resource Planning, BPR and E-business application portfolios 
Supply Chain Management,
Customer Relationship Management
The development of E-business Strategy and Strategic Analysis
Tools for Strategic Analysis.
The impact of E-business environment on strategy, structure and performance.
Technological innovation and changes
Political, legal and regulation issues
Internet culture and Ethics

Meaning of E-commerce
E-commerce: buying and selling via the Internet?  For example, Amazon.com
More than this? According to a UK government definition it is The Exchange of information across electronic networks, at any stage in the supply chain, whether within or between businesses… consumers… or the public sector… whether paid or unpaid
Using information and communication technologies to facilitate business.
Other definitions
(1) Ecommerce is any form of business transaction in which the parties interact electronically rather than by physical exchanges or direct physical contact. It is one of those rare cases where changing needs and new technologies come together to revolutionize the way in which business is conducted
European Commission (1997) http://www.ispo.cec/be/Ecommerce/whatis.htm

(2)  “All electronically mediated information exchanges between an organisation and its external stakeholders.”     (Chaffey, 2007)
Earliest forms of E-commerce
Telex, fax, telegraph,
Impact of Electronic Data Interchange
Telephony systems to provide direct consumer trade
Internet (WWW) and web based applications
Business to Business (B2B): E-procurement, EDI  
Business to Consumer (B2C) via WWW

Types of Business Information Systems
E-business:
Use of digital technology and Internet to drive major business processes
E-commerce:
Subset of e-business
Buying and selling goods and services through Internet
E-government:
Using Internet technology to deliver information and services to citizens, employees, and businesses


The Evolution of E-Business
Stage 1: Email - for communication and information exchange purpose
Stage 2: Website (global presence) - reference to customers worldwide. Combined with email, it allows customers to communicate with the business at anytime from anywhere.  
Stage 3: E-commerce: using website to carry out business transactions with customers 
Stage 4: E-business - doing business electronically as a whole; complete integration of IT into economic infrastructure of a business, so also called digital economy:
Main issues – 4.1 legacy systems integrated with e-business enterprise application (i.e. ERP –enterprise resource planning, CRM- customer relationship management, SRM- supplier relationship management, SCM- supply chain management). 4.2 Intranet and extranet deployment
4.3 Business Process Re-engineering (crucial) 

Stage 5: Ecosystem - Entire business process is automated via internet. That means customers, suppliers, and key alliance partners and corporate infrastructure are integrated into a seamless system, i.e. a networked organization.

Evolution of IT and the Value Chain
Stage 1 	the automation of discrete transactions e.g. order 	entry
Stage 2	fuller auto. & functional enhancement of individual activities
Stage 3 	cross-activity integration e.g. sales and order processing
Stage 4 	integration of the value chain and the value system
Stage 5 	optimise the value system in real time



Perspectives on e-Commerce:
Communications perspective: the delivery of goods, services, information, or payments over computer networks or by another electronic means.
Business process perspective: the application of technology toward the automation of business transaction and workflow.
Service perspective: a tool to cut service costs while improving the quality of goods and increasing the speed of service delivery.
Online perspective: buying and selling products and information online.
                                  Kalakota & Whinston (1997)
Widen Scope in 21st Century: 
Collaboration Perspective: the framework for inter- and intra-organizational collaboration
Relationship Perspective: building, maintaining and extending relationship with partners and customers.
Community Perspective: provides a gathering place for community members to learn, transact, and collaborate
Transformation of businesses & their markets
Term commerce may seem too narrow so some refer to e-business instead

Systems for Collaboration and Teamwork
Use of social networking platforms to engage employees, customers, suppliers
Conversations to strengthen bonds
Requires information transparency
Seen as way to drive operational efficiency, spur innovation, accelerate decision making
Electronic Business
“The transformation of key business processes through the use of Internet technologies” IBM
Key business processes equate to research and development, marketing, manufacturing and inbound and outbound logistics.


e-business: a broader definition of EC, which includes:
buying and selling of goods and services 
servicing customers 
collaborating with business partners
conducting electronic transactions within an organization

The major types of e-commerce:
business-to-consumer (B2C) : online transactions are made between businesses and individual consumers - Selling-side E-commerce.
business-to-business (B2B): businesses make commercial online transactions with other businesses - Buy-side E-commerce, i.e. E-procurement 
business-to-employees (B2E): e-commerce model in which an organization delivers services, information, or products to its individual employees

Different Players in E-Commerce Market
Brick-and-Mortar: 
Whole business via physical store with limited online presence 
Click-and-mortar 
A business combining online and offline presence
Part of business via internet; part of it via physical store
Any example?
Pure-play 
whole business is run principally via internet
virtually no physical stores. 
Eg. E-Bay, egg.com, easyjet.com, many other airlines,
Any more? 

Drivers for the Spread of E-Commerce and E-Business
DTI (Survey 2000)
Cost/efficiency drivers
1 Increasing speed with which supplies can be obtained
2 Increasing speed with which goods can be dispatched
3 Reduced sales and purchasing costs
4 Reduced operating costs

Information security breaches survey (2008)
Confidential information is increasingly at risk
13% of UK businesses have unauthorised outsiders within their network
9% had fake (phishing) emails sent asking their customers for data
9% had customers impersonated (i.e. identity theft)
6% have suffered a confidentiality breach
Security and confidentiality are (still) major barriers to e-Commerce in the UK



Globalisation – it’s happened
“Globalization is causing many businesses to rethink where their customers, suppliers, and employees are located. Any of them can be located around the corner or around the world. The Internet enables big companies to act small and small companies to act big. The Internet has also reduced the costs of operating and transacting on a global scale. Globalization increases the potential for businesses to experience difficult challenges but it also increases the potential for new opportunities with customers, suppliers, and employees”.  (Laudon & Laudon 2007/2015) 
Nowadays, it’s about connectivity because globalization has happened. Economic connectivity of cooperative groups in globalization.

[bookmark: _GoBack]Mini Case – Nordea  Bank
The problem: instilling e-habit and e-trust among the Finnish population to move from banking to e-banking and e-business
Nordea is now offering many e-business services to its growing customer base (e.g. e-identification, e-signature, e-payments)
Nordea has successfully integrated different banking channels (e.g. PC-banking, mobile banking, branch-based banking)




7

