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Executive Summary
[bookmark: _Hlk534736876]This report helps in understanding the significance of effective communication and   teamwork in an organization. It explains the communication model of Shannon and Weaver and how it can be applied in the organization of Travelodge Hotels Limited  to improve the business operations of the company resulting in the development of the company.
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[bookmark: _Toc534817636]Introduction 
Communication is the transmission of information from one person to another person or group. Effective communication is essential to ensure that correct information is provided. Business organizations need to have an efficient communication system to ensure the effective functioning of the business operations. Smooth communication will also enable efficient teamwork among the employees, which will speed up the process of conducting business operations. The selected organization for this report is Travelodge Hotels Limited.Focuses on strategies for effective team working in an organization. Theories have been used to analyze the group dynamic, communication, and team working in Travelodge Hotels. 
Good communication among employees reduces errors and increases communication production. Every  person involve and interact with outhits  . have several communication
Written: Letters, noticeboard, emails, memos, reports, messages are forms of written communication. There are many benefits of communicating confirmed in writing. Provide written record can be used for proofreading can be stored for time copied and sent many people, Very often in the workplace communicate in writing. Notes to colleagues emails, filling out forms start working holiday or other demands to the employer. But there are drawbacks as it takes a longer time to write once sent is difficult to change, can not see the first reaction of the recipient. Written communication is usually more formal. 
 Verbal: It includes face to face interviews, meetings, conversation, discussion and others. This can be a direct conversation or by phone, with colleagues, with manager, with the customers and outside the organization. This is the most common form of communication. 
 Non-verbal . It includes posture, gestures, facial expressions. Non-verbal communication is when we use body language. According to Nicholas Harvey most people when they are Siegel in a given situation, prefer to rely on nonverbal communication. With words can say many things, but when actions show otherwise usually they do not lie. Changing the face, eyes, posture or facial expressions and gestures can show feelings and emotional states of people.  
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The biggest independent hotel brand in the UK In 1985, when it was launched in the UK, Travelodge became the UK's first value hotel brand and opened its first hotel in Barton under Needwood in central England. Travelodge has gone from strength to strength since those early days. It is now the biggest independent hotel brand in the UK, with over 560 hotels and 40,000 guest rooms throughout the UK, as well as in Spain and Ireland. Over 11,000 Travelodge colleagues work together to take care of their own clients every day. The company offer a wide range of roles, including front- line staff, construction and maintenance teams and a variety of positions in our support centre. With a mix of full and part- time roles.
The expansion of business operations requires effective management in order to cater to the increasing demand for services. The increased business operations have made the management of business difficult for the employees. The employees need to pay attention to the customers needs and their  requests. The increased business operations create confusion and miscommunication among the employees, which lead to mistakes and slow down the pace of conducting business operations. Confusion or miscommunication prevents the company from serving their customers in a successful manner that will reduce customer satisfaction and affect the brand identity of the company.  Communication is a major issue that prevents the effective functioning of the business operations of the company (Rogers and Valente, 2017). There have been instances when there have been conflicts among the workers restricting business operations or leading the employees to make mistakes. Teamwork is another area that hotel needs to focus as the hotel is a small part of business can easily take advantage of opportunities while any grave error may lead the company to incur heavy losses. 
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London Snaresbrook need to concentrate on the above-discussed issues to ensure that improved quality of their business operations resulting in the growth and development of their business. The company has to work as a whole to ensure that the increased responsibilities are shared among the workforce to ensure the effective functioning of the company leading to further development and growth of the company. The company should focus on improving communication within the organization as well as outside the organization to manage their business operations and prevent miscommunication (Ruesch et al., 2017). In order to do so, the company should communicate appropriately to understand the situation and the customers needs before sailing room  as any wrong acting can create complain issues for their guests and in turn affect the brand image of the company.  
The company will also have to focus on the employees and the teamwork they do so that they conduct business operations at a quick pace. Teamwork can be improved by improving interaction and communication between the team members as well as between different teams (Oetzel, 2017). Successful communication will ensure that the employees perform the business operations cooperatively and coordinate with each other regarding the tasks that are to be performed. Effective communication and teamwork will allow the company to serve their customers better and expand their product portfolio to provide more option to people who have additional needs.  Effective communication and teamwork will allow the company to conduct their business operations in a more successful manner (Newell, 2012). In order to ensure effective communication, the company should adopt models and theories of communication so that the employees can communicate within the organization as well as outside the organization. 
[bookmark: _Hlk534799642][bookmark: _Hlk534799709]The communication model that will be most appropriate for the organization will be the Shannon and Weaver model of communication. This model of communication was developed by Warren Weaver and Claude Elwood Shannon when they wrote an article in Bell System Technical Journal titled “A Mathematical Theory of Communication” (Al-Fedaghi, 2012). This model is also known as “mother of all models” as it is more technological in comparison to other linear models. Today the model is used widely in the field of communication but initially, it was developed to improve the quality of technical communication. This model of communication enables effective communication between the receiver and sender. This model comprises of various concepts such as decode, encode, information destination, channel, receiver, message, noise, transmitter and information source. A clear understanding of this concept facilitates effective utilization and implementation of this model to ensure that correct information is transmitted from one source to another (Austin and Pinkleton, 2015). 
Sender: The sender is the individual who wants to provide another person with an information or message. The sender decides and frames the information that is required to be transmitted to the other person or group. 
Encoder: Encoder receives the message from the sender and converts that message or information that is required to be transmitted into signals like binary data or waves in order to compact the information so that it can be transmitted through satellites and cables. 
Noise: The information or message is transmitted from the sender to the receiver through a channel and the message can become affected or distracted due to the presence of any physical noise. This model is concerned about the noise from external sources only while nothing is mentioned about any noise due to internal sources. Various physical noise such as crowd noise, thunder, horn sounds etc can distort the message that is being transmitted. The distortion of the message during the process of transmission will affect the flow of effective communication. 
Decoder: The decoder receives the signals from the encoder and converts those signals into the message. The function of the decoder is opposite to the function of the encoder. The decoder converts the binary data or signals into the message so that the receiver can understand it. If the decoder does not decode the signals then the receiver will not be able to understand the message successfully and it will hinder the process of effective communication. 
Receiver: The receiver is the final person for whom the message or information was transmitted by the sender. On receiving the information, the receiver provides a feedback or response to the sender, which is transmitted by following the same steps. The response can be distorted due to the presence of noise, which can disrupt effective communication between the sender and the receiver. 
The use of this model of communication will improve communication among the employees as well as with their customers. It will allow the company to cater to their customers as per their requirements and serve them in an improved manner. It will help the company in improving their services, which in turn will make their customers loyal to their brand and allow the company to strengthen their brand identity. Effective communication with the colleagues will ensure that the company has adequate services for the needs of their customers (Kramer, 2014). Effective communication within the organization and among the employees will ensure that the business operations are conducted successfully and the teamwork of the employees are conducted in an improved manner (Keyton et al., 2013). 
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Travelodge Snaresbrook Hotel is performing their business operations effectively but they can improve their functioning in many ways to ensure the development of their business. Some recommendations are provided below that can be adopted by the company to improve their business operations:
Effective communication system: The Company should adopt an effective communication system to ensure that the message is transmitted effectively to the concerned individual. The communication system should also keep a track of the message to understand the stage where the confusion is created and take measures to solve the problem effectively. The communication system will also ensure that the message is transmitted to every concerned person (Rajhans, 2012). The transmission of correct information will ensure that the business operations are conducted in a correct manner and prevent any mistakes that can delay the business operations of the company. 
Training: The staff of the company should be trained regularly to equip them with the latest information about their work as well as the industry.  Adequate training will also allow the employees to improve their skills and qualities that will make them perform their business operations in a better way. The teamwork of the employees will also improve due to these training sessions leading to better performance:
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Effective communication is essential for every organization to conduct their business operations successfully. Travelodge Hotels should adopt models of communication to improve their business operations. It will allow the company to improve their teamwork as well as dealing with their customers leading to growth and development of the business as well as the brand image of the company. Improved teamwork will increase the efficiency of the business operations and allow the company to serve their customers better. The communication model of Shannon and Weaver will allow the company to improve their communication and in turn the teamwork of their employees. 
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