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Introduction
Problem solving skills is important because we as a human always dealing with problems it does not matter is in the workplace or in our individual lives. Problem solving skills helps us to know how to solve the problems we have in efficient way. I will write down some of the most significant traits of the problem-solving skills. The first one is the ability to organize your time, the second one is the ability to prioritize and strategies, the third one is the ability to work under pressure and to think outside the box. The background of organisation Nike is founded by Bill Bowerman in 1964 he was a coach at the University of Oregon, and he got student Phil Knight with who he found out Nike. These two gentlemen’s open their first outlet in 1966 and they realised the Nike brand shoe in 1972, after two years went on public. By 21st century they got retail outlets in more than 170 countries and Nike start been recognized in the entire world.Nike at O2 have twenty-five employees and most of the are students which are working part time. I did some research and I found out there is a problem between the colleagues and the problem between them is the “poor communication.”
The workplace Problem:
The workplace problem is the “poor communication”. There is poor communication when people do not like each other, when there is poor communication, the employees can make a lot of mistakes. The poor communication happens when there is a difference between what is said and what is heard. Good communication is when colleagues share information, meaning, thoughts and feelings.
When there is effective communication there will be growth in the company as well.
Root cause analysis of the problem.


· Weak Management
· Unclear Objectives
· Limited Feedback
· Demoralized Employees
· Cultural Diversity in the Workplace
What are the effects of poor communication in the workplace?
· Unpredictable Work Environment.
· Less Effective Collaboration
· Workplace Conflict
· Minimal Morale
From the fishbone diagram I found out that some of the problems for poor communication is because of the Policies, Equipment, Bad communication habits, Culture, People. Now I will list out the possible causes.
Policies:
-The company does not have clear policies about the communication.
Equipment:
-Telephones (people are preferring to stay on their phone while communicating with people)
-Headphones (People preferring to listen to music while talking with someone)
-Laptops (People might one to watch something on their laptops in their free time while having a chat with someone).
Bad communication habits:
· Not asking questions
· Interrupting others
· Not listening to others
Culture:
- Lack of Vision 
-Lack of Purpose 
-Lack of Values 
People:
-Depression
-Conflicts between colleagues
-People are in a bad mood
SWOT ANALYSIS OF NIKE
Strengths 
Nike is one of the very recognizable brand names in the entire world.
Nike have a lot of customers.
Aimed For Sustainability – Nike supported the sustainability.
Celebrities Relationships – Nike’s have a lot of partnership with celebrities.
Low Production Price – Footwear is made in unfamiliar countries.
In-house Professionals – Nike has a team of professionals that design its shoes and other athletic accessories. 
Weaknesses
 – Nike’s marketing sector makes Nike low due to its sensitivity against pricing. 
Pending Debts – Although Nike’s income statements prove to be prosperous. Nike is still facing financial threats.
Need on US Market – Even after having established itself globally, Nike still relies on the U.S Market in terms of sales and revenue. 
Opportunities 
Innovative Products – Although Nike has produced many products, there is still a lot to innovate. 
The supply and production of Nike’s products depend on independent manufacturers. 
Cutting ties with big retailers: Nike has decided to cut ties with some of the biggest multi-brand retailers and wholesale partners. 
Consumer Direct Strategy – Nike has accelerated the consumer-direct strategy, which means shifting its focus to digital business and subsequently closing physical stores. 
Threats 
Counterfeit products can significantly affect the revenue and reputation of Nike. 
Although, Nike is a dominating the athletic industry, competition, and new emerging brands are still potential threats to the company. 
Companies like Under Armour, Adidas and Lululemon are spending more on marketing and advertising campaigns, increasing the pressure on Nike.
Since the brand operates globally, it is affected by fluctuating foreign exchange rates. 
Nike depends on different markets across the world evidenced by the recent increase in its stocks rallied by an increase in sales in China. 

Range of alternative solutions
My range of alternative solution is to:
· Set up more friendly meetings that way the employees can talk to each other and become more friendly.
· Set clear norms and expectations
· Create a safe space for communication
Evaluation of alternative solutions 
The advantages of setting up more friendly meetings is that the employees can be more friendly, they can talk more to each other, they will have time together. The disadvantages is that they might wasting their time, they might act fake and also their will me less time to their job.
The second solution is to set up clear norms and expectation from the employees. The advantages is that everyone will know the rules, they will know the expectation and also there will be no everything on one person. The disadvantages is the people can get upset, and they might feel uncomfortable of the norms and expectation. The third solution is to create safe space for communication, the advantages of this is that people will feel safe and comfortable otherwise there is disadvantages which as well are people might take the advantages of the freedom you are giving them and doing their job properly.
From the PMI Decision Making Tool I found that the most appropriate solution is to set up friendly meetings between the stuff.


Implementing the solutions
My Implementation plan is to set up more friendly meetings that way the employees can talk to each other and become more friendly. I will do this meeting by buying lunch once in a week and I will ask them to have their lunch together. The second step I planning to take is to set up daily briefings.
Another steps I am planning to be to have a meeting with every single one individually.
I am planning to start that by 16 of January for 3 weeks after that I am planning to set clear goals and expectation from 13 of February for 1 week and the third one is to create a Safe place for communication from 20 0f February for 2 weeks.
That is the implementation plan I am planning to do.


Communication plan with stakeholders
What Is a Stakeholder?
The stakeholders are people which has interest in the company, and they can affect the company in a positive or negative way. The primary stakeholders are investors, employees, customers, and suppliers. I will identify the stakeholders of Nike which are: 
Customers: Nike have strategy and their strategy is giving top priority to customers. The customers are important because they affect the company revenue. If there are no customers, the company will not have any revenue.
Next stakeholders are the Community:
The stakeholder group of communities has a significant influence on Nike corporate social responsibility standing. A lot of costumers want to buy more products because they have positive impact of the community. Nike supports grassroots organizations.
Employees: The employee influence the company effectiveness.
The interest of this stakeholders includes fair compensation, career development opportunities and a sense of purpose.
Government: Nike identifies government as a stakeholder. They affect how Nike operates in terms of its permits, limits, and legal actions in certain markets for its sports shoes, equipment, and apparel.
(Prezi, 2022)

Company like Nike should have a qualified management team, letting the company to get feedback from the organisation's stakeholders. The managers will create communication plan for collecting feedback from the stakeholders. The one who creates the communication plan should have strategy how to help the organisation to meet their goals and to achieve their objectives in a long term. 
The manager’s plan is to research how to keep a good relationship between the company and the stakeholders, and this is very important for the company to realize its objectives.
To create a communication plan and collecting data from the stakeholders can be done by email, we can use email to send them the information, and we can make a survey to collect data to content their needs, we can meet them face-to -face and shown them the information and data we collect. I think that will make the customers happy, and they would come back again and again, which will help to the company to develop and have a good name and profit, which will make them a successful company
There are two types of stakeholders, external and internal.
External stakeholders are suppliers, creditors, competitors, and customers, it might be the government or local communities.
The internal stakeholders of Nike are the employees, the shareholders, and the managers.
There is a power grid and interest in the communication plan. People that have high power, but they have very low interest are the people that always must be monitored and kept happy. It could be by email, phone call or sending text.
Some people don’t have much power but have high interests and should be informed as well. 
The group of people that are with low power and low interest needs to be monitored without overwhelming them with allot of information.

(What Are Stakeholders: Definition, Types, and Examples, 2022)



Conclusion
Here I would like to conclude everything what I write down in this report. I start this report with my introduction, and I discuss how important is the problem-solving skills. I give brief explanation of the background organisation of Nike. I found out there is a “poor communication problem” in one of the stores and I discuss the impact of the problem. I write down about the root causes of the problem by using my fishbone analysis. After that I did the SWOT analysis of Nike, after that I manage to find 3 solutions of the problem.
By using the PMI, I found that the best solution is to do friendly meetings. After that i write down my implementation plan.
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Implementation plan

My Implementation plan is to set up more friendly meetings that way the employees can
talk to each other and become more friendly. Next step | am planning to do is to set up
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clear goals and expectation about the communication. | will provide a presentation
about the communication and how important it is. We will have training and we will set up
clear goals.




image1.png
Prifysgol Cymru 2 m
Y Drindod Dewi Sant
University of Wales

Trinity Saint David 1822 - 20:




image2.png
Problem solving
and decision
making

Presented by Stefan Kolev:




image3.png
Nature of the complex problem

The workplace problem | am going fo talk is the “poor
communication™.

The poor communication can make a lot of problems and some of
them are:

Confusion
Workplace Conflict
There will be no productivity and growth




image4.png
Cause-and-effect analysis

What are the causes of poor communication in the workplace?
Poor Leadership

Unclear Objectives

Limited Feedback

Demoralized Employees

Cultural Diversity in the Workplace

What are the effects of poor communication in the workplace?
Unpredictable Work Environment.

Less Effective Collaboration

Workplace Conflict

Low Morale

Fisbone Diagram




