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Introduction
The urgency of addressing climate change has prompted the global hospitality industry to embrace sustainability measures actively (Augustine, 2023).
The future of hospitality conference is a sustainability conference aimed at hospitality organisations, the target market is hospitality organisation owners from across the world. The primary goal of the conference is to assist businesses on their journey to reaching net zero by 2040.
The conference will be held at The Crystal in London, which is one of the world’s most sustainable buildings, boasting a large list of eco-credentials making it the perfect location for a sustainability conference (SIEMENS, 2013)..

The events mission is to create a sustainable future for the hospitality industry through innovation, collaboration and education. By bringing together leaders, experts and stakeholders, the conference aims to inspire actionable solutions that minimise environmental impact, promote social responsibility and drive economic growth.

This report outlines the strategic planning and delivery considerations for the conference.
The event cycle
By using an event cycle, you can ensure streamlined planning and execution which will result in a successful outcome (Austin, 2023).
The three stages of the event cycle are:

Pre event preparation – This initial step requires meticulous pre-event preparation to lay the groundwork for a successful conference.
Strategic planning – Define the conferences aims and objectives, emphasising the urgency and importance of achieving net zero emissions by 2040 in the hospitality sector. Establish a clear vision for the event, aligning with industry trends and sustainability initiatives.

Logistics and resource allocation – Secure the venue and anticipate the number of attendees. Allocate resources effectively, including budgeting for the venue, staff, marketing etc.

Stakeholder engagement – Create partnerships with key stakeholders, sustainability experts, sponsors and exhibitors. Collaborate with them to enhance the conferences reach.
Event execution -
Engaging content delivery - Create a programme that includes thought provoking speakers, interactive workshops and networking opportunities, ensuring the content addresses sustainability challenges facing the hospitality industry and provides practical methods for achieving net zero emissions.
Logistics management – coordinate all logistical aspects of the event, including registration, food stands, exhibitors, check with venue about sound systems and audiovisual equipment, implement sustainable practices throughout the event including merchandise, packaging etc, reduce carbon footprint by offering a hybrid version of the event.
Attendee experience – Prioritise attendee satisfaction by providing a welcoming and inclusive atmosphere, encourage participation and feedback.
Post event follow up – The final step involves reflecting on the conferences outcomes and working on momentum for continued events.
Evaluation and analysis – conduct a comprehensive post event evaluation to assess the success of the event, gather feedback from attendees and identify areas for improvement. Analyse data and insights to measure the effectiveness of the event in advancing sustainability goals and driving behavioural change in the hospitality industry (Fox, 2014).
A Gantt chart is a useful tool to use when planning an event to provide a visual representation of the timeline and tasks involved in planning and executing the event. The Gannt chart can give an overview of the project timeline and can help to identify critical milestones and deadlines for the conference (Kershaw, 2018).
Event concept

The conference will take place on Friday 14th July 2024, A Friday has been chosen as research shows it is the best day of the week to hold a conference, attending a conference is normally part of a person’s job role, so it needs to be scheduled during the working week. The end of the week was chosen so that attendees have time to reflect about the conference and ideas over the weekend (billetto, 2024).
The conference will include guest speakers, immersive workshops for attendees to get involved in, exhibitor stands and food stalls.
Speakers will include – 
A representative from LEED, explaining how hotels are seeking LEED certification to attract the growing number of eco-friendly hotel guests, while aiming to reduce operating costs and gain more energy efficiency through green energy suppliers (Sandavol and Prakash, 2016).
A spokesperson from the National Farmers Union will be explaining how sourcing British produce can help achieve sustainable development goals (NFU, 2023).
A speaker from BREEAM will be explaining how the implementation of BREEAM in hotels can help achieve sustainable goals (Serrano-Baena et al., 2021).
A representative from hotel south beach in Miami Beach, Florida will be speaking about the hotel’s commitment to sustainability, explaining about the LEED gold certification they have been awarded, which shows their unwavering commitment to eco-friendly operations, they will be informing attendees about the sustainable practices the hotel uses which has recognised them as the sustainable organisation they are today (1 hotels, 2024).
A spokesperson from charge base will be explaining how you can boost occupancy rates in hospitality organisations by having electric vehicle charging points, how hotels can generate income from them and explaining government subsidies which will help cover some of the initial costings (chargebase, 2024).

A hybrid version of the event will be available for international attendees or people unable to make it on the day. Cutting down on international travelling will have substantial benefits to the environment, it also allows the event to expand to a wider audience and reach international delegates who would of unlikely been to attend in person (BMA HOUSE, 2024).
The itinerary for the event will be – 

10 am – Attendees arrive and hybrid version starts to stream. 
10.30 am – Representative from LEED speaking.

10.45 am – Spokesperson from the National Farmers Union speaking. 
11.00 am – Representative from BREEAM speaking.

11.15 am – Spokesperson from hotel south beach in Miami speaking.

11.30 am – Time for attendees to speak to exhibitors and purchase food and refreshments from the sustainable food stands.
1.30 pm – Immersive workshops.
3.30pm – Free time to network, speak to exhibitors, purchase refreshments, collect sustainable complimentary merchandise.
4.30pm – Conference finishes and live stream ends.
Aim and objectives of the event
The main overarching aim of the conference is to empower hospitality organisations worldwide to transition towards a net-zero emissions future by 2040.
This overarching aim encompasses a set of interconnected objectives designed to guide and shape the conferences agenda and outcomes.

The objectives are - 
Raise awareness – Increase awareness amongst hospitality owners about the urgent need to address climate change and adopt sustainable practices within their operations.
Share knowledge – Encourage knowledge sharing and exchange of best practices, innovative strategies and actionable solutions for reducing carbon emissions and promoting sustainability in the hospitality industry.

Inspire action – Inspire and motivate hospitality organisations to commit to ambitious sustainability goals and to take steps towards implementing sustainability initiatives within their organisations.

Foster collaboration – Foster collaboration and partnerships between industry stakeholders, including hospitality businesses, sustainability experts and environmental organisations to help with progress.
Provide resources – Equip attendees with practical tools, resources and guidance to support the implementation of sustainable practices.

Event operations
Skills required

Various skills are required to be able to run an event successfully. These have been broken down into hard skills and soft skills.
Hard skills

Digital marketing skills – A clear message needs to be sent out to potential attendees about the importance of the event to ensure that the event gains enough interest. This will be done on email marketing platforms, social media platforms and event listing websites.

Online advertising experience – To increase the prospective attendee list advertising will be done online, adverts will be created on google, social media platforms including Twitter, Facebook, LinkedIn and Instagram, social media has been chosen as advertising can be aimed at specific demographics to ensure we are targeting prospective attendees.
Graphic design knowledge – A professional visual element will be necessary to promote the event, social media and online graphics will need to look professional to ensure they entice prospective attendees.

Budget management skills – It is very important budget management is adhered to, this ensures the conference remains within the allocated budget and that resources have been allocated appropriately.

Soft skills

Organisational skills – Being organised keeps you in control, organisational skills support clear communication and efficiency.

Networking skills – Networking needs to take place with prospective attendees, exhibitors and the venue to create positive connections.

Communication skills – These are crucial so that everyone understands their roles and the plan of the event to enable the conference to run smoothly.

Problem solving skills – The event has been meticulously planned but there is always a possibility of something unplanned happening, the ability to problem solve will help if plans need to be adapted if something unexpected occurs.

Time management skills – Time management is extremely important, to ensure that deadlines are being met and on the day of the conference everything runs to plan.

Leadership skills – Strong leadership skills are required to deliver a high quality event (Rosoman, 2023).
Resources required

The majority of resources required will be provided by the venue including, seating, electricity, lighting, sound system, toilets etc.
Refreshments will be available to purchase at the conference from selected appropriate sustainable businesses, providing locally sourced produce in sustainable, recyclable packaging.

Exhibitor stands will bring their own set ups to promote their brand’s.

Their will be no parking at the event, due to this being a sustainability event the use of public transport is encouraged to reduce the events carbon footprint.
Students from Imperial college who are one of the world’s top universities will be attending the conference as volunteers to assist with the smooth running of the event and learn more about sustainability, they do a lot towards sustainability and are keen to get student representation to work towards a better future (Imperial College, 2024).
Event budget
A budget of £7000 was allocated for the conference.

The outgoing costs are:
	Outgoing
	
	

	
	
	

	Expenses
	Cost
	Sponsored by

	Venue hire
	£2,000
	Imperial college, London

	Merchandise
	£2,000
	NFU & Charge base

	Staff
	£500
	LEED

	Marketing
	£1,000
	 

	Live stream
	£500
	BREEAM

	Insurance
	£250
	 

	Miscellaneous
	£500
	 

	Total
	£6,750
	 


The venue hire will cost £2000, this cost includes the setting up of the event, electricity, lighting, seating, sound system, toilets, waste management and the clean up after the conference is completed. The cost of the venue has been sponsored by Imperial college in London.
Merchandise will cost £2000, this will be re-useable water bottles to discourage the use of single-use plastics these have been sponsored by charge base and reusable organic cotton bags which have been sponsored by the National Farmers Union, each attendee will receive one of each item.
Staffing costs will be £500, the sponsor money received from LEED will cover the costs of staff.

Marketing costs will be £1000, this includes advertising on Google, social media platforms and graphic design etc.

The live stream for the hybrid attendees will cost £500, this cost has been covered by BREEAM.

Insurance will cost £250.

£500 has been allocated for any miscellaneous costs.

The total expenses amount to £6750.

The incoming amounts are:

	Incoming
	 

	 
	amount

	Ticket sales
	£10,000

	Hybrid ticket sales
	£2,000

	Exhibitor fees
	£500

	Food stand fees
	£500

	Total
	£13,000


Ticket sales will make £10,000, this amount has been estimated on 500 people attending paying £20 each per ticket.
Hybrid sales will make £2000, this is based on 200 people paying £10 each to watch the live stream of the conference.

Exhibitor fees will bring in £500, this is based on 10 exhibitors paying £50 each for a stand.

Food stands will bring in £500, this is based on 10 food stands paying £50 each for a stand.

Incoming sales total amounts to £13,000. Leaving a total of £6250 profit. 

As £5000 of the expenses were covered by sponsors, there will be £11,250 overall profit which will be used to plan the next sustainability conference.
Industry Trends
Several emerging trends in the hospitality are closely linked to the sustainability conference.
These include – 

Circular economy initiatives – Hospitality organisations are increasingly embracing circular economy principles to minimise waste and maximise resource efficiency. This trend involves implementing practices such as reducing single use plastics, upcycling materials and promoting circular supply chains to achieve sustainability goals (Sorin and Klitting, 2021).
Carbon neutral and net-zero commitments – Many hospitality organisations are setting ambitious targets to achieve net zero emissions. This trend involves investing in renewable energy, offsetting carbon emissions and implementing energy efficient technologies to reduce carbon footprint (Smith, 2021).
Green building and sustainable design – The adoption of green building practices and sustainable design principles is becoming popular in the hospitality industry. This trend includes initiatives such as LEED certification, energy efficient building designs and eco-friendly construction materials to minimise environmental impact and enhance guest experience (Conte, 2021).
Responsible tourism and Eco-friendly practices – Increasing consumer demand for responsible tourism is driving hospitality businesses to integrate eco-friendly practices into their operations (Han, 2021). This trend includes offering sustainable dining options, promoting eco-tourism activities and engaging in community-based conservation efforts to support the environment and social responsibility.
Technology solutions for sustainability – Innovative technologies are playing a crucial role in sustainability within the hospitality industry. This trend involves the use of digital tools, data analytics and smart systems to optimise resource management, track environmental performance and enhance operational efficiency whilst reducing carbon footprint (The Hospitality Daily, 2023).
Taking into account the latest trends, speakers and exhibitors have been carefully selected to ensure the conference is relevant, insightful and impactful for attendees, providing valuable insights and practical solutions to address current sustainability challenges in the hospitality industry.
Cultural and situational considerations
Considering the cultural and situational aspects is crucial for ensuring the success and inclusivity of the conference (Event Backend, 2023).
Cultural sensitivity – The conference will recognise and respect cultural differences amongst attendees from diverse backgrounds. A prayer room has been allocated in the venue for attendees that may wish to use it on the day and it has been ensured that there is a selection of caterers on the day to cater for all cultures.
Inclusivity – The conference will be an inclusive and welcoming environment where all attendees feel valued and respected.
Accessibility – The conference is accessible for attendees with disabilities and mobile impairments. 
Situational awareness – This will be monitored by event organisers and the team will be prepared to address any unforeseen situational challenges or sensitivities that may occur on the day of the conference. The safety and wellbeing of attendees is of paramount importance (Breakenridge, 2023).
Conclusion
In conclusion, The future of hospitality conference represents a significant opportunity to inspire and educate the hospitality industry to embrace sustainability as a pathway to long-term success. The conference offers a unique opportunity to inspire meaningful change and drive collective action. Through its strategic planning and delivery, guided by clear aims and objectives, the conference aims to equip hospitality organisations with the knowledge, resources and tools needed to transition towards net-zero emissions by 2040. By working together towards common goals, we can pave the way for a more sustainable and prosperous future for generations to come.
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