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Introduction
InnoHospitality 2024 is a revolutionary concept specifically aimed to discuss and expose innovative solutions for the hospitality sector. We expect this event will gather the leaders of the hotel industry, technologies, and professionals to share and showcase the best practices that revolutionise the approach to guests’ experience and businesses. To be held in London, a world business and technological centre, which offers optimal conditions for various international meetings, conferences, and exhibitions, the event seems to locate itself in the right environment. London was chosen based on its availability as an event location complemented by diverse hospitality services, in addition, on the densely developed network of IT companies and start-ups (Weinstein, 2023). London’s track record in hosting major global sporting events and its tradition of encouraging innovation are the main arguments in favour of InnoHospitality 2024 being held there. It will be located in a large convention centre that will include modern facilities and technological platform that corresponds to the subject and atmosphere of the event and thus ensure that the attendees will be fully engaged. In more detail, the theme of the event, “Driving Innovation in Hospitality,” seems to reinforce its focus on the potential of utilizing advanced technologies in hospitality. Latest technological solutions in deep AI-driven customer support, IoT-based smart rooms and sustainable technologies designed to increase effectiveness and satisfaction of the guests to be showcased (Yang et al., 2021). This theme is especially crucial because the hospitality business has been embracing technology in providing services and management (Rajesh et al., 2022).
The Event Cycle
	The Event Cycle is a theoretical model that outlines all the processes associated with the management of an event, including pre planning for an event through to the post event evaluation. It includes four primary phases: It also consists of initiation, planning, execution, and closure phases. This structured approach means that each and every area of the event is closely planned, deployed and assessed so as to achieve the intended goal of the event.
Initiation: It involves making the idea for the event, setting goals and assess the possibility of the event (Meredith and Shafer, 2022). During the initiation of InnoHospitality 2024, it was established that there was a lack of an innovation platform in the hotel industry, the name of the event was chosen (“Driving Innovation in Hospitality”), and the location for the event was decided (London). This decision was made by considering various factors such as availability of infrastructure and London as a global city for hosting events (O’Toole, 2021).
Planning: The planning phase entails the operational timetable, the costs, availability and deployment of resources, together with other related issues (Meredith and Shafer, 2022). In this phase of InnoHospitality 2024, it was necessary to draw daily schedule, attract sponsors, and determine the organization of the area of ​​the event. Some of the specific activity accomplished at this phase include mapping of the layout of the event to accommodate the technology demonstrations, order high quality catering services and ensure all technological platforms are available. It is vital as it outlines the key aspects of the event and any problems that may arise and how to deal with them from the onset as stated by Rogers and Wynn-Moylan (2022).
Execution: This is the action plan part where all activities drafted in previous stages are set into practice (Meredith and Shafer, 2022). The activities for the InnoHospitality 2024’s execution phase involve arranging a display of technologies, controlling the event progress, and organizing comfort for the participants. This entails overseeing registration, helping the attendees, dealing with any complications that may arise, and managing all the sessions taking place on the day. Another aspect of execution is staff cooperation and interaction at the event venue when managing challenges that arise as they happen.
Closure: The activities include assessing the event outcome, collecting feedback and closing formalities if any (Meredith and Shafer, 2022). The last phase of InnoHospitality 2024 will involve the collection of feedback from the attendees, evaluation of financial results, and preparation of the last report on the event. Through it, it is possible to identify the strengths and weaknesses of an event so that necessary improvements can be made for future events (Getz & Page, 2020).
Event Concept
Therefore, InnoHospitality 2024 is the innovative event aimed at presenting the newest technologies in the sphere of hospitality. This event is intended to transform both guests’ experiences and business processes leveraging the possibilities of AI, IoT, and sustainable technologies. The format of the event is highly structured to provide a combination of lectures, demonstrations, and information sharing.
Overview of the Event
The vision of the event InnoHospitality 2024 is to establish a fascinating collaboration space for industry stakeholders, IT geniuses, and representatives of the hospitality sector. The key topic of the event, “Driving Innovation in Hospitality” reinforces the firm’s focus on innovation and technologies that can be adopted in the industry. The audience will get through various advanced technologies ranging from artificial intelligence in customer relationship management systems, IoT-enabled smart rooms intended to improve comfort and productivity (Getz & Page, 2020).
Key Features
AI-Powered Customer Service: This performance will showcase how AI technologies can be used to improve guests experience and automate service provision. These technologies seek to enhance the experience of the guests and optimise operations (Wang, 2024).
IoT-Enhanced Rooms: What will be demonstrated are smart room solutions that connect numerous IoT devices to provide the guest with a comfortable and personalized experience. These rooms will showcase what it means for a guest to be comfortable in a hotel by having automated lighting, climate control, and entertainment (Farid, Boudia and Mwangi, 2023).
Sustainable Technologies: Of special importance will be made to practices in this context with emphasis being put on insights that check the use of energy and the wastes made. Audiences will note vivid examples of how sustainability innovations improve productivity and guests’ experience (Guerra and Gonçalves, 2024).
Event Itinerary
	Time
	Event

	Morning Sessions
	

	9:00 AM - 10:00 AM
	Registration and Welcome Breakfast

	10:00 AM - 11:00 AM
	Keynote Address by Industry Leader

	11:00 AM - 12:30 PM
	Panel Discussion on AI in Hospitality

	Afternoon Sessions
	

	1:00 PM - 2:00 PM
	Networking Lunch with Tech Demos

	2:00 PM - 3:30 PM
	Breakout Sessions on IoT Applications

	3:30 PM - 4:30 PM
	Virtual Reality Tours and Augmented Reality Presentations

	Evening Sessions
	

	5:00 PM - 6:00 PM
	Expert Panel on Sustainable Technologies

	6:00 PM - 7:00 PM
	Closing Remarks and Future Outlook

	7:00 PM - 9:00 PM
	Gala Dinner and Networking Event



Delegate Experience

InnoHospitality 2024’s interactive exhibits and live demonstrations allow the attendees to directly experience the applications of the latest technologies. The event aims at creating networks; many sessions are set apart to encourage networking among the professionals. In the same manner, the integration of panels of experts and keynotes will offer prospective forecasts about the development of the hospitality technology, which makes this event an all-encompassing learning and professional opportunity (Meredith, 2022). Thus, making InnoHospitality 2024 an engaging event for all attendees, the proposed topics provide a balanced combination of theoretical presentations and practical demonstrations, as well as opportunities for networking. This strategy does not only correspond to the expectations of the contemporary market, but also acts as a reference point for future events in the hospitality industry (Breukel and Go, 2009).
Aim and Objectives of the Meeting/Event
Aim: Thus, the general purpose of InnoHospitality 2024 is to present and discuss innovative solutions that can revolutionise guest interactions and organizational effectiveness in the given sphere. This aim correlates to the event title, “Driving Innovation in Hospitality,” and is designed to establish the event as an important forum for industry pioneers and visionaries to enhance their expertise and exchange information regarding future strategic developments.
SMART Objectives
Increase Awareness: Promote the knowledge about new technologies in hospitality to 80 percent of the event’s participants. This objective will be evaluated using the responses to questionnaires that will be conducted and the feedback forms after the event, to make sure that the information and demonstrations given are useful to most of the participants. This objective aligns with the Diffusion of Innovations theory, which reveals why new ideas spread among potential users (MILLER, 2015). Therefore, the goal of the event is to expose the idea to the key influencers and adopters within the hospitality industry as a way of spearheading the adoption of the technologies among other players.
Facilitate Networking: Organize business meetings that would result into ten new business connections. This will be done through follow-up communication and partnership announcements after the event. Networking breaks and private meeting areas will be incorporated into the schedule to ensure the most opportunities for connection and possible partnerships. This objective utilizes Social Network Theory, which focuses on relations and ties in organizational contexts. In this respect, InnoHospitality 2024 will focus on the development of well-structured opportunities for networking, which is regarded as a key factor in the formation of successful business relationships, on which innovations are based (Gamper, 2022).
Achieve Satisfaction: Ensure that 90% of the participants are satisfied with the content and planning of the event. This will be evaluated with the help of the attendee satisfaction and feedback forms which can be collected at the end of the event. The Content format and duration of the event focusing on key note speeches, interactive panel sessions, live practical demonstrations and other formats assure high satisfaction rates for all participants. This objective is underpinned by the Service Quality Model (SERVQUAL) which measures event quality in terms of tangible, reliability, response, assurance and emotional components (Prakash and Mohanty, 2012). Thus, by carefully strategizing and managing every aspect of the event, InnoHospitality 2024 will aim to align its provision with the attendee expectations and, therefore, achieve a high level of perceived service quality.
Event Operations
The effective implementation of InnoHospitality 2024 requires adequate skill and resource mobilization in order to deliver a successful and worthy event. The necessary competencies include the knowledge of digital technology, event management, and customer relations. Digital competencies are crucial for the management and output of the technological conference, including AI and IoT solutions (Fonseca and Picoto, 2020). Administrative skills involve the planning processes, the organization of the event and the timing of all the elements that comprise the event. Furthermore, effective communication skills are useful in improving the experience of the attendees and providing appropriate solutions to their needs (Shen, Qian and Chen, 2020).
The needs of the InnoHospitality 2024 are high-tech technologies in terms of equipment, professional cuisine services, intelligent lighting and sound solutions, and multifunctional furniture. Live demonstrations of advanced technologies and other interactive technologies can only be achieved through advanced tech equipment (Fonseca and Picoto, 2020). This means that the services of professional caterers are required to ensure that high quality food and beverages are prepared to suit different diets. Technological features such as lighting and sound also help in creating the mood and feel of the occasion. Chairs and tables are arranged in a way that allows the venue to host any session format ranging from panel discussions to hands on workshops, making it easy and comfortable to conduct all sessions (Rogers & Wynn-Moylan, 2022).
Event Budget

	Category
	Income (£)
	Expenditure (£)

	Sponsorships
	150,000
	-

	Ticket Sales
	100,000
	-

	Partnerships
	50,000
	-

	Venue Hire
	-
	50,000

	Technology Setup
	-
	75,000

	Catering
	-
	30,000

	Marketing
	-
	20,000

	Miscellaneous
	-
	25,000

	Total
	300,000
	200,000



Cost Analysis and Sources of Financing
The expenditure that needs be incurred during InnoHospitality 2024 include the cost of venue (£50,000), cost of setting up technology (£75,000), food and beverages (£30,000), promotion (£20,000) and other general expenses (£25,000). These requirements include a quality venue for accommodating advanced technology as well as the technology infrastructure for facilitating high-value demonstrations. Catering improves attendee experience by providing quality food and drink, and marketing guarantees event exposure and the number of ticket purchases. Other expenses include redirected contingencies and other staff members. Sponsorships (£150,000) are obtained from technology firms and hotel chains, ticket sales (£100,000) boosted by promotion campaigns, and partnerships (£50,000) with professional bodies. Sponsorships offer a lot of money and give a lot of legitimacy to an event. Ticket sales are one of the major sources of income and partnerships bring funds and other assets into the organization. Thus, with the effective management of these income sources and expenses, InnoHospitality 2024 will be financially secure and capable of hosting a successful and high-quality event.
Industry Trends / Issues / Impacts
Several trends, issues, and impacts currently exist in the meetings and events industry. These include; the increase in the number of hybrid events, sustainability as a crucial factor, development in event technology and privacy and security concerns. In order to increase relevance and impact, InnoHospitality 2024 has been designed to reflect on these trends. The integration of face-to-face and online participation augments the attendance to cover a wider population and those who cannot attend physically ((Sá, Ferreira and Serpa, 2019). Sustainability measures decrease the event’s carbon footprint and attract stakeholders concerned with the environment. Some examples of such strategies are digital ticketing, waste reduction initiatives, and energy-saving equipment (Rogers & Wynn-Moylan, 2022). Technologies like Artificial Intelligence, Virtual Reality, and Internet of Things should be incorporated to improve attendee experience as it is engaging. These technologies can automate processes, deliver customized services, and present information in an engaging manner (Hamid, 2023). The security of personal and corporate data must be ensured as more and more events are held online. Strong data protection measures are needed to ensure the attendees’ confidence and to address the legal obligations (Meredith & Shafer, 2022).
Some of the effects of these trends include; increased audience engagement due to the combined formats, improving the accessibility of the event (Getz & Page, 2020). Eco-friendly initiatives also save money and increase the event’s appeal to green-minded individuals, creating a favourable image and sustainability. Advanced technology does capture audience attention relying on ways that enable the event to be innovative and effective. Last but not least, strong safeguards enhance attendee confidence and adhere to data protection legislation to protect persons’ information and the event (Meredith & Shafer, 2022). Thus, by paying attention to all these trends and problems through the strategic planning, InnoHospitality 2024 will be ready to meet the challenges of the meetings and events industry development.
SWOT Analysis
	Strengths
	Weaknesses

	Innovative technology
	High setup costs

	Strong industry partnerships
	Limited budget flexibility



	Opportunities
	Threats

	Expanding attendee reach
	Cybersecurity risks

	Sustainable practices
	Health safety concerns


PESTLE Analysis
	Factor
	Impact

	Political
	Compliance with regulations

	Economic
	Economic stability and sponsorships

	Social
	Diverse attendee needs

	Technological
	Advancements in event tech

	Legal
	Data protection laws

	Environmental
	Sustainable event practices



Cultural and Situational Considerations
Therefore, InnoHospitality 2024 is contingent on cultural and situational factors. As it will be an international event, there is a need to acknowledge and appreciate the diverse culture. This ranges from offering translation services and ensuring that the needs of people with special dietary concerns are met to ensure increased satisfaction. Moreover, one must consider local rules and traditions in London to avoid breaking the law and being polite to the locals. Accessibility and environmental issues also contribute to situational factors in a very important manner. It is important for all people, including the disabled, to have access to the venue (Rogers & Wynn-Moylan, 2022). Adopting sustainable practices is commensurate with worldwide environmental conservation, which will attract participants with such interests and limit environmental impact of the event. Thus, it solves the following considerations to make InnoHospitality 2024 more compliant and responsibly environmental friendly:
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