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Scarnati (2001, p. 5) defines teamwork as a way of working together that enables individuals to achieve remarkable outcomes. Forsyth (1999) describes teams as organized groups that collaborate toward shared goals, requiring coordination and cooperation to complete specific tasks.
This report aims to critically reflect on personal experiences of teamwork, considering relevant models and theories from the Effective Teamworking and Communication module.
Belbin’s theory emphasizes that people naturally take on different roles within a team. I would describe my natural role as a leader. While individual skills are important, knowing how to work well together as a team is even more essential. A team’s success in reaching a common goal depends on how well its members cooperate and stay committed to the shared objective.
Working as a team has many benefits, such as sharing knowledge, building better relationships, and improving problem-solving skills. It also helps people move from working alone to thinking as part of a group, creating a sense of shared responsibility and support.
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In the Effective Teamworking and Communication module, we explored various teamwork concepts. As part of this, we completed Belbin’s Team Role Self-Perception Inventory (BTRSPI) to identify our natural roles within a team. This tool helps individuals and organizations understand how team members contribute to group dynamics by highlighting their strengths and weaknesses. According to Belbin, a team role is "a tendency to behave, contribute, and interrelate with others in a particular way" (Belbin, 2010, cited in Aranzabal, Epelde, and Atetxe, 2022, para. 12).
The test identified my dominant roles as a Shaper and an Implementer. Implementers (IMP) prefer structured environments and can struggle when unexpected changes disrupt plans. However, they are also reliable and practical, helping to bring order to chaotic situations. Shapers, on the other hand, drive the team forward, thrive under pressure, and push through obstacles. However, they can sometimes be overly assertive and unintentionally offend others (Belbin, no date).
Reflecting on these results, I recognise that I naturally take on leadership responsibilities in group settings. I tend to ensure that everyone understands their tasks, facilitate communication, and actively work toward solutions. However, I have also noticed that my strong focus on efficiency and task completion can make me appear inflexible, stubborn, or forceful, especially under pressure. Although my intention is always to keep the team on track, I now realize that my direct approach can sometimes be misinterpreted. Moving forward, I aim to develop greater awareness of my communication style and balance my leadership with active listening and adaptability.
Beyond individual roles, the module introduced us to Tuckman’s (1965) model of team development, which outlines the forming, storming, norming, and performing stages. Understanding these stages has helped me reflect on how teams evolve over time and the importance of adapting to different phases. For example, during a group project presantation, in the merits of team and in the sharing of resbonsibility, I noticed how initial uncertainty (forming) transitioned into disagreements (storming), which were eventually resolved as roles became clearer (norming), leading to a more productive working dynamic (performing).
A key aspect of teamwork is the ability to manage conflict effectively. Jehn, Northcraft and Neale (1999) define conflict as disagreements coming from interpersonal interactions and individual differences. While conflict can create tension, when handled constructively, it can also drive creativity and strengthen team cohesion. I experienced this firsthand during a group PowerPoint presentation. Initially, I had limited knowledge of the topic, but by collaborating with teammates who had more expertise, I gained a deeper understanding. This experience reinforced the importance of taking advantage of diverse skills within a team. It also highlighted the value of mutual support and shared responsibility, which helped us produce a stronger final presentation.
Despite its benefits, teamwork also presents challenges. Hardingham (1997) noted that group work can sometimes lead to inefficiencies, particularly when there is no clear agreement or when critical thinking is suppressed. Issues such as social shirking, where some members contribute less while relying on others, can negatively impact motivation and productivity. Unequal distribution of responsibilities can also create frustration and resentment within the group. I have encountered this challenge in academic settings when working on group projects. Differences in work ethic and commitment levels sometimes led to tensions, requiring extra effort from certain members to compensate for others. This experience made me more aware of the importance of role allocation and accountability in teams.
To address these challenges, Penner (1994) identified key characteristics of effective teams, including:
· Establishing a shared goal and clear responsibilities
· Utilizing knowledge effectively and maintaining transparent communication
· Creating an environment of trust where all members feel valued
· Encouraging constructive conflict resolution through a win-win approach
· Employing efficient working methods and strong leadership
Conclusion
By following these teamwork principles, teams can overcome challenges and work more effectively together. This module has helped me understand that being a good team member is not just about taking the lead and making sure tasks are completed, it is also about listening to others, being flexible, and considering how my approach affects my teammates.
Going forward, I want to improve my leadership style by making sure everyone in the team feels included and heard. I also realise that handling disagreements in a positive way is important, so I will work on creating an environment where team members can share their ideas without feeling a sense of tension. Additionally, I will use Tuckman’s team development model to better manage challenges at different stages of teamwork.
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