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Human resources can be considered amongst the most important part of any organisation.  The success of any organisation is directly linked to the performance of its workforce.  Employee productivity is critical to any organisation, having a happy and efficient workforce will help not only the profit margins of a company but also the image of the organisation.

This essay will look into the benefits of some of the employee development vehicles to both the employee and the organisation.  The core vehicles that will be considered are:
· Motivation;
· Employee engagement;
· Performance management; and
· Training

A workforce which is motivated provides the means to achieve something. According to Taylor (2010), motivation is:

“The willingness to apply one’s efforts towards the achievement of the organisation’s goals, while concurrently an individual need is satisfied”

A thorough understanding of what motivates an individual is important as it aids an organisations decision making process and encourages the development and use of different strategies that will help deliver high performing employees.  In order to do this one must look into some of the theories behind motivation.
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Diagram 1:Maslow’s hierarchy of motivation (Danmartell, 2020)

Abraham Maslow’s motivational theory is one such theory.  Maslow believed that every human being had several layers of needs, beginning at the base each layer need must be met before someone can meet the needs of the next layer. Each stage is based on the way in which we as human beings develop.  This model assumes workers are more motivated as each level is met.
Maslow’s stages of developments as per Diagram 1 are as follows: 
· Physiological needs - food and sleep can seriously affect how a person performs in work. Without proper food and reasonable amount of sleep people’s concentration will decline and that person will not be happy and will not perform to the best of their ability.  

· Safety - his stage emphasises a secure environment and emotional safety that needs to be met, in order for a person to feel safe. In regards to that the workplace must be a secure environment which meets all relevant health and safety standards.  It also involves the need for stability in people’s lives and having laws and rules to constrict and protect them. 

· Social - a person wants to feel loved and accepted in several areas of their lives.  This may include having friends, family, and wife / partner etc. But in a work environment they must get along with their co-workers.  It’s important that they feel respected and loved by their co-workers.  The feeling of being valued by your fellow workers and management will give the person the motivation to continue working hard towards an agreed target.

· [bookmark: _GoBack]Self-esteem - This can be met with achievements and pride in their accomplishments. Maslow identified reputation and respect as being the most important for people and it precedes self-esteem (McLeod, S.A. 2018, May 21).  For example when an employee meets their monthly target they will be happy and proud to have met that target.  They should be further encouraged by management when they have met such targets with rewards.  

· Self-actualisation: According to Mcleod S (2020) only 2 percent of people reach this status.   At this stage the potential of a person has been realised.  They have achieved everything they want.  This may be an example of an employee getting promoted through the ranks and becoming a manager.

It is important to note that a person can bounce back and forth from one level to another and their performance in work may relate to that.

Taking Maslow’s motivational theory into consideration an organisation should consider the following in order to motivate its employees:

· Ensure working hours are fair - making sure employees are not overworked and are given relevant breaks are essential to their mental well being.  This will ensure that the employee is fresh and not tired and will be more focused and motivated to work.  This benefits the employee and the employer; a happier employee with a higher efficiency for the organisation.  For example, Virgin Media ensures employees get a break 4 hours and staff cannot work two shifts in a row.  Staff also get around a months paid holiday.

· Provide a safe working environment and correct tools for the job – this will ensure that the employee feels the working environment is safe.  It’s also important the employee is given the correct tools to do the job.  For example the employee may need safety glass for a particular task and if they don’t have it they may be very slow or reluctant to complete the task.  If the environment is safe, the employee will feel comfortable working in the environment then they will perform their task without hesitation.  This will mean the employee is happy to work in such environment and the output would be higher and better quality.  It will also mean the organisation benefits from quicker turnaround of work leading to more profits. 

· Positive employee relations – having a positive relationship with employees is important as according to Maslow the need for love and care is important step towards motivation.  Knowing your employers cares for your well being and respects your work can be a great motivator for any employee.  This positive attitude can influence other members of the workforce into a positive frame of mind.  Again an employer will benefit greatly from have positive relationships with the employee.  The employee will work harder to achieve a task. 

· Training and development – providing the appropriate training and the relevant development opportunities will enable an employee to perform their job effectively and providing further development opportunities will encourage them further as they will feel valued.  They will see opportunities to advance their careers and work even harder.  The organisation will benefit greatly as employees will produce quality work and promotions can be given to employees from within the company rather than hiring from outside.  The employees already know the company well so things will be run smoother.  Virgin Media ensures all staff are given the relative training before taking calls and allows new employees to ‘buddy up’ (shadowing) and learn on the job.

· Reward (financial and non financial) – rewarding employees for their achievements are critical.  For example, if they have met their yearly targets then getting an extra bonus will help them financially; it will also make them feel valued and respected.  This will ensure the employee remains motivated and loyal to the company.  Sometimes, a simple ‘pat on the back’ to enough to show employees that they are being appreciated.  Virgin Media offers yearly performance bonuses as well as discounted TV and Broadband packages to all its employees.

· Appropriate leadership style - a leadership style where employees are allowed to provide feedback direct to their managers can have a positive impact on employee motivation.  This will ensure employers know the feelings of their employees and actions can then be taken to rectify and potential problems.  This would make employees feel more part of the organisation and that their opinions are valued.  It can also be regarded as employee engagement. 


Employee engagement is another aspect that must be considered when looking into employee development.  It goes hand in hand with motivation; you must try and get employees engaged in the process to get them motivated.  If an employee is motivated and engaged the productivity is increased by almost a third (Skinner T, 2020).

‘’employee engagement strategies enable people to be the best they can at work, recognising that this can only happen if they feel respected, involved, heard, well led and valued by those they work for and with.’’  MacLeod and Clarke (2009)


The above statement by MacLeod and Clarke (2009) concisely provides a description of what employee engagement is all about; it’s about getting employees to participate in the business processes and understanding their feeling and views.  

An engaged employee is a person who goes beyond the usual job commitment and showing the willingness to help others to provide the best quality service to the customer.  An example could be a team of doctors in a hospital working as a team to resuscitate a patient.  They would all be passionate about bringing that patient back to life, they will do their best to help that patient.  This type of work has true meaning and belonging to it.

According to CIPID report into employee engagement (CIPID, 2007) the main criteria are which help to get employees engaged are:
· Employee feedback – employees want to be able to express their views and opinions up the hierarchy.  This will make them feel more connected, involved, and appreciated within the company.
· Up-to-date knowledge on company – employees want to know what is happening within a company on a regular basis from their managers, line managers, or through an established channel.  This helps build trust with the employer and employee.  They would not want to find out company matters from third party such as media outlets.  Virgin Media have team leaders who brief staff everyday on all relevant matters.
· Management commitment – if employees see and believe that their managers are committed to the cause then they may also feel inclined to do the same. 

Having as many employees engaged as possible has many benefits to both the employee and employer and these benefits include:

· Employee well-being – employees who are actively engaged will be more happy at work and will be less stressed as they will feel part of the family.  This will help them maintain a better health both in and outside of work.
· Employee job satisfaction – engaged employees will understand their job roles better and will be more satisfied in the work that they are doing.  Job satisfaction can be the employee remains loyal to the company.
· Lower employee turnover – when employees become more loyal they tend to stay within the company as they are satisfied with their employer and the job that they do.  This will help companies save money on having to employ new workers and then training them.
· Lower Absenteeism – when an employee loves their job and is committed to it then it’s less likely that they will take time off from work as they understand the importance they have in meeting an organsations goals.  This would greatly benefit the company as an absent employee would mean reduced output.  According to the Greater Birmingham Chambers of Commerce (2018), employee absenteeism is coasted the UK economy £18 billion pounds in 2018.  This indicates the magnitude of costs associated with employees being absent from work.
· Higher productivity – an engaged employee is more focused on work and will usually produce higher quality or better volume of work.  This means customers will be happier and the employer will be happier too.
· Higher profits – taking all the above into account will means the company saves more money and has a higher sales / output which in turn means profit levels are higher.

When an employee is engaged it is also important to be able to review their goals and objectives with the employee.  This will enable both the manager and the employee to establish levels of performance and reward employees who are outstanding.  This procedure is called Performance Management.

“Performance management is the continuous process of improving performance by setting individual and team goals which are aligned to the strategic goals of the organisation, planning performance to achieve the goals reviewing and assessing progress, and developing the knowledge, skills and abilities of people.”  
(Armstrong , 2018)


In order to continuously strive for improvement a system must be in place where managers and employees can establish goals and objectives which must be met and then to regularly review the progress.   A system called Management by Objectives (MBO) was first introduced by Peter Drucker in 1945 (Expert Program Management, 2017), this system allowed such mentoring.  It’s depicted below:
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In this process organisational objectives are reviewed, this must be done as it can change from time to time.  The employee is then set objectives based on their manager’s objectives using SMART objectives.  SMART objectives are measurable and time-bound so they are easier to monitor.  The manager then evaluates how well the employee has done and then rewards the employee if needed.

This process never ends as it’s a continuous process.  This helps ensure continuous progress in the development of an employee.  It has many benefits to both the employee and the employer, some are as follows:

· Job satisfaction – employee feedback will help employees feel more part of an organisation.  There will be ample opportunities within the process to provide training for any shortfall an employee has, this will help ensure the employee is capable of performing the required task and the work will be more satisfying for the employee

· Employee loyalty – when employees are rewarded for meeting objectives they will appreciate it.  They will also appreciate having paths outlined for career growth within the organisation.  The prospect of promotion will help ensure an employee us loyal to the organisation.

· Overcome barriers to communication – regular meetings between managers and employees will help reduce miscommunications as they are dealing with issues directly between the manager and employee.   Having clear communication will help both the employee and the employer to achieve their objectives quicker.

· Clear accountabilities – a performance management system allows an employee to understand what their accountable for.  The SMART objectives provide specific targets to be met and all parties will be clear on what to expect and from whom.

There are many other benefits to the organisations but those benefits are the similar as the benefits of employee engagement such as improved productivity, better employee retention, more satisfied customers etc.   Virgin Media uses such tools and rewards employees for meeting targets with bonuses.  As mentioned above job satisfaction is important for employee wellbeing, retention, and productivity; training an employee to have the correct set of skills to perform their job becomes a compulsory part of employee development.

Training is all about learning, transformation and change. It is a process that can assist an employee to learn new skills, knowledge or attitude. Training can aids individuals to make change or transformation that help them to improve their performance. Ensuring that these improvements can help employees and employers to do things better, faster, easier and with high standard. (Biech,E 2015, p. 8) 

For a company to be successful training gaps must be identified for its employees.  This will identify the shortfall in the skills they have for them to efficiently complete their tasks.  An organisation should consider the training cycle. The training cycle is an ideal tool to design and develop an effective training for the employees. With training cycle an organisation can identify the valid training needs which relevant to the employee and their job role.

This in the typical training cycle used in most organisation to develop their training. The training cycle has four stages. Below in the diagram each stage are described/ analysed. 
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Once the organization established/identified the training needs an effective methods of training can be designed. This includes determine the best method of delivering the training, how and where the training can be delivered. Training methods and procedures are different from one organisation to another, some organisations provide on the job training whereas other provide off the job training. Some will try to continuously develop their employees throughout their careers whereas others will only provide the initial training. A lot depends on size of the company and the nature of the business. 

 Most successful organisations use the combination of on the job training and off the job training. For example, Forestry Commission use both on the job training and off the job training. They use coaching, mentoring, and secondment. They use distance learning and specialist development centres to further train their employees.   This type of training can be costly but is beneficial to both the employer and employee. On the other hand Macdonald’s use demonstrations and coaching as part of the training process majority of the training is floor based on the job training but still they are successful too.  Although majority of the MacDonald’s training are floor based but still some class-room based training is provided to enhance employee’s knowledge and   teach them about service, quality, and cleanliness.   Playworks use both on the job and off the job training; the company does not have internal departments which can provide high levels of training so they rely on off the job training.


The benefits of training employees are similar to the previous benefits such as increased productivity as the employee becomes more efficient on the role, better job satisfaction, less absenteeism, better quality service, more satisfied customers etc.  The additional benefits of training are as follows: 
· Promotion – employees can be trained in order to promote them from within the company i.e. from floor worker to line manager (by providing management training)
· Technological update – training employees on new equipment and technology is beneficial as the employee may be able to perform a task quicker with new technology.  This benefits both the employee and the employer.  For the employee it may mean meeting productivity target and getting a bonus /promotion and for the employer it may more productivity hence more profit.
· Reduced mistakes – when an employee gets training on an aspect of their work they will become better at their job, they will know exactly how to perform that task and this will help reduce costly mistakes and save money for the company


In essence, employee development is in the best interest of an organisation.  When a business is focused on developing employees they will ensure that the employee is well motivated by offering good working hours, bonuses and other incentives.  Training an employee to perform to the best of their ability is also critical to ensuring an efficient workforce with high levels of productivity.  They will also ensure that the employee is engaged in the business process by allowing then to provide feedback, providing them up-to-date information on events within a company.  This will make an employee feel connected to an organisation and help reduce absenteeism and improve productivity and job satisfaction.  A performance management system will allow an employee to understand their roles and targets and be rewarded for success.  A group of happy, engaged, well trained and rewarded employee’s yields a more satisfied customer and a more well off organisation.










Personal Development Plan (PDP)

	
Objective/Area of Development 
	Measure 
	Priority 
	Support and Development. 
Internal/External 
	Review Dates 
	Other comments 

	 Covid-19 Measurement
	  After the course pass an online multiple choice test.
	 High
	Line manager to enroll team leader onto course. 
 External
	 Decemer /2020
	 Due to current health emergency this training is urgent in order to keep everyone safe in work. 

	 Management Training
	  Team leader aspires to become a manager 
	  Medium / low
	Mentoring and coaching from line manager. 
Both internal and external
	  sept/2021
	  N/A

	 IT skill – develop skills in MS Excel
	  Complete a 3 month intermediate MS Excel course to improve understanding of spreadsheets.  Pass exam at end of course.  
	  Medium
	Line manager to book course and pay for the course.  
Line manager will monitor progress.
External
	  June/2021
	  Spreadsheets and graphs are important analytic resources for any manager.

	 Manual handling
	 Employee has to do both a theory base and a practical course to gain relevant knowledge of manual handling.
	 Medium
	Both internal and external
	05/03/21
	  It is important for employees to know the correct way of handling heavy equipment to avoid any injury to them. 

	  Weekly Team Feedback – team discussion into work matters / issues – employee engagement
	Complete weekly Feedback forms and discuss results with line manager 
	  High
	  Line manager to review and provide further feedback.
	  Ongoing weekly
	  Part of team building and engagement exercise.  

	  Fire Drill
	  On the job training, practical training. Employee will shown what to do in the case of fire within the building and how evacuate.   
	  High
	  Internal
	  2/3/21
	  This can enhance employee’s Knowledge of fire evacatuion.




PDP Supplementary Notes:

The team leader has aspirations to become a manager at some point in their career.  It would be a good idea to improve the team leader’s use and understanding of Microsoft Excel as it’s used widely in management to look at figures and graphs and interpret them.  

The line manager will look for an intermediate level of course that’s available close to the team leader’s residence.  Line manager will book and arrange payment for the course.  It will be a 3 months course upon which the employee must pass an exam at the end.  Course will be taught at an external site as we do not have the expertise to teach such skills and provide a valid certificate.  

It is not a high priority course, it’s been given medium priority as the employee isn’t going to become a manager anytime soon.  But learning essential IT skills will benefit the employee and the employer in the long run.

The line manager will also take responsibility to keeping regular updates with the employee with regards to the progress of the course.

Giving the employee the opportunity to learn new skills with career advancement in mind will ensure the employee is focused on the job and remains positive, motivated, and loyal to the company.  
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