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1.0 Executive Summery
The business name is Gifts Made Personal and this business specialises in providing high standard gifts that are suitable for all occasions and at affordable prices.
The aim of the business is to create a variety of products that celebrate life's precious moments, with thoughtful customisation to deliver gifts that feel truly personal, whether it's a new arrival, birthdays, milestones, weddings, anniversaries, and the seasonal celebrations. We also make personalised memorial gifts that help keep precious memories alive, giving families a meaningful way to remember and celebrate those they’ve lost.
We operate as a sole trader, with a focus on exceptional service, fast turnaround times, and the ability to bring customers ideas to life. Through a blend of creativity, modern production methods, we aim to become a trusted provider of personalised gifts across Swansea, known for quality, sentiment, and craftsmanship. 
By offering bespoke designs, tailored engraving, and made-to-order creations, we provide customers with items that carry emotional value far beyond standard retail gifts.
2.0 Introduction
“Personalisation is no longer a luxury; it’s an expectation.” Deloitte. (2019).
Gifts Made Personal is a custom gifting and personalisation business that's based in Swansea, specialising in creating high-quality personalised products for individuals, families and businesses. Our vision is to provide thoughtful and meaningful gifts that will be treasured forever and there's no better way of doing it other than making it personalised for the person you're gifting to creating those special moments.
We focus on having great customer services that match our amazing quality products we have to offer. We are dedicated to making sure that each product is unique and tailored to the individual's needs and requirements to ensure that they are receiving the best possible keepsakes or gifts they purchase. 
Our product range includes personalised keepsakes, custom home décor, apparel, handcrafted accessories and many more. Every item is created with care, ensuring customers receive something distinctive, heartfelt, and built to last. 
2.1 Business Idea
Gifts Made Personal business idea is to meet the growing demand for customisable products, and we do this by offering a wide range of products so that there is something for everyone. With each product we make sure that they are suitable for all occasions, whether it's a birthday, baby showers, weddings, anniversaries, or even offering products for businesses.
The business will provide the customers with the opportunity to personalise their product through adding names, photographs, messages, logos and custom designs making it so that you cannot find the same item in any standard retail store.
Our goal is to offer affordable high-quality personalised products while delivering a simple ordering process with fast turnaround times and great customer service building a returning long-term customer relationship.
2.2 Ownership
The business will be a sole business, and it will be owned and managed by Rhiannon Myhill, who is focused, has a passion for creativity and customer satisfaction by creating gifts that hold a special meaning.
2.3 Legal Status
Gifts Made Personal is a sole trader business which helps with having full control of the business not needing help from business partners, keeping costs low, after all expenses the rest of the profit is all yours. We always make sure we have up to date and the correct cover of liability insurance to ensure we are fully protected and the customer. 
2.4 Products/Services
Gifts Made Personal offers a variety of custom products, including personalised clothing, mugs, water bottles, Keyrings, cushions, bags and a variety of seasonal gifts such as baubles, stockings, cards. Products will be made using a variety of techniques including sublimation printing, great quality vinyl and laser engraving.
The business will offer services to individual customers but will also make products for local businesses, schools and sports teams. This business aims to provide outstanding customer service and establish itself as being a trustworthy business withing the community.
Gifts Made Personal also offers our services to other businesses, schools and community centres.
3.0 Operations
When customers place an order, they send the text and images they would like to be personalised onto products, then they are customised in-house through methods like sublimation, laser engrave or heat transfer vinyl. Once the product has been created it then goes through a quality check to ensure the product is up to standards, then the product gets dispatched and tracked from end to end to ensure the product reaches the customer with no issues. Gifts Made Personal always tries to create and dispatch the products within 3 days of the order being made.
“Good process serves you so you can serve customers. But if you're not watchful, the process can become the thing.” Bezos, (2016).
3.1Income Stream
Gifts Made Personal will be a side project alongside my full-time job, but the goal is to turn it into a full-time business once there is a sustainable profit. The revenue will be reinvested into the business to support the growth, including product development, marketing and operational improvements.
This phased approach enables the business to build loyal customers, increase sales and establish a stable income.
3.2 Location, Premises and Equipment
The location will be in Swansea at the owner's home until it is turned into a full-time income. In the future when the business becomes full-time Gifts Made Personal would be looking to expand into a bigger premises. 
To produce our products efficiently and maintain high-quality standards the business will invest in a range of specialist equipment this will include the vinyl cutting machine for producing custom decals and heat transferring vinyl designs to clothing, a laser engraver for engraving wood, acrylic, glass, leather and metal and a heat press to transfer designs onto the garments, mugs and cushions. The business will also use sublimation printers to produce colour designs for personalised products ensuring durable and professional quality, the use of the 3d printer will enable the production of customised 3-dimensional products decorative items and keyrings. 
3.3 Production and Distribution
The production will be made to order ensuring that every product is unique and meets the customers' expectations and the production will involve the use of specialist equipment from the machines that we use once the final product is made it will then undergo quality checks to ensure they meet the business standards before being packed and dispatched. Distribution will be managed through online sales including the business website and social media platforms. Orders will be carefully packaged to protect the product during transit to ensure a safe delivery, and we will be using a reputable courier such as royal mail to track and deliver the products. Customers have the choice to use a different courier that best suits their needs.
3.4 People, Staffing and Suppliers
As a sole trader it will be just the owner for staffing until we can expand and get a shop. Gifts Made Personal use multiple suppliers some are based in Swansea such as MDP where we get our apparel, mugs and water bottles and we also outsource with other business such as House of Blanks for their designs and sublimation blanks and also Woodform for out acrylic and wood. 3d Flo is another business based in Swansea we use for our filaments.
3.5 Health and Safety and Licenses
As we deal with a lot of machines there are numerous procedures we have in place to ensure safety such as with use of the heat presses heat protection gloves are always worn to reduce the risk of burns. The laser engraver when on eye protection is used and the protector screen is down and the room is well ventilated with the extractor also in use. 
We have business insurance which covers all aspects of the business from broken stock, machinery or if a package is lost in transit. We also work remotely at stalls which out business insurance also covers.
4.0 Marketing 
“Marketing is a contest for people’s attention.” Godin, (1999). 
4.1 Marketing Strategy
Gifts Made Personal will promote the business by handing out business cards in the local community. We have a website that individuals can view and order through and we promote through our social media platforms, we also do stalls and markets to promote ourselves. 
4.2 USP
Our unique selling point is we can provide fully customised products that are tailored to each customer and their requirements.
4.3 PESTLE and SWOT
“The strategic management tool PESTLE analysis assists businesses in their evaluation of macroenvironmental external factors that influence their operations.” Belsare (2025).
By using these analysis Gifts Made Personal will evaluate factors such as 
Pestle
· Political – Government policies and regulations significantly influence the operations of Gifts Made Personal with changes in taxation, employment legalisations and trade policies. 
· Economic – Inflation and rising production costs can reduce profit margines as people may spend less on personalised gifts.  As a result of this our suppliers and our business may need to increase our prices or reduce the profit margins to remain competitive.
· Social – Consumers prefer to have unique and meaningful gifts which increases demand for personalised gifts.
· Technological – Technology will support the promotional and accessible online side of the business such as social media and the website marketing.
· Legal – Gifts Made Personal will follow and comply with all regulations, laws and policies such as data protection.
· Environmental – Consumers prefer eco-friendly packaging as its easier to recycle and has a benefit for our planet. We do this by trying to reduce waste and use recyclables materials.
Swot 
· Strengths – Gifts Made Personal has a strong reputation for delivering high-quality products that are personalise to the customer's needs which makes it unique. We have an online presence that shows our range of products for all occasions, and this will help encourage regular and returning customers to purchase again.
· Weaknesses – The business relies on seasonal demands with sales spiking at Christmas. Personalised products do require longer production times than standard gifts which can delay deliveries.
· Opportunities – The growing demand for personalised gifts show opportunities to expand product range. Increased use of social media platforms enables the business to reach a wider audience.
· Threats – The business faces competition from other personalised gift retailers. The rising costs of materials and the change in consumer spending habits may reduce profitability. 
Humphrey, (2005).
4.4 Competitors Analysis
Personalised gifts market is significantly enlarged due to the increased demand for meaningful handmade and unique products for special occasions and seasonal events. As shown in the graph below Gifts Made Personal focus on creating gifts and having good customer trust and communication. Some customers prefer to have the one-to-one communication with smaller gift businesses compared to the larger scale competitors such as Etsy and moonpig because they get to speak to the owner directly.
	Factor
	Etsy
	Gifts Made Personal
	Analysis

	Business Model
	It’s an online marketplace where independent sellers offer handmade vintage and personalised products
	We are a dedicated specialising in personalised gifts that is produced and sold under our own brand
	Etsy provides customers a wider selection of products and sellers while Gifts Made Personal offers a consistent brand experience with quality control

	Product Range
	It’s an extremely high variety of personalised and handmade gifts from thousands of sellers
	Gifts Made Personal focus on personalised gifts such as mugs, home decor and keep sakes
	Etsy’s wider product selection can attract more customers whereas Gifts Made Personal can special in niche and maintain product consistency

	Pricing
	Pricing varies depending on individual sellers which allows customers to compare products and pricing 
	Prices are standard across the ranges 
	Etsy often competes on price due to the large number of sellers which could add pressure to Gifts Made Personal to remain competitive 

	Customers Experience
	The service and delivery depend on individual sellers 
	We have consistent customer service, branding and high delivery standards
	Gifts Made Personal can build greater customer trust whereas the experiences with Etsy may vary

	Competitive Advantage
	Large global marketplace with millions of buyers and sellers
	We have a strong brand identity and expertise in personalised gifts
	Etsy benefits from its scale and production diversity whereas Gifts Made Personal specialise with the knowledge and quality of their products



4.5 Marketing segments
At Gifts Made Personal we are not targeting specific ages or genders as we believe we have something for everyone. We offer personalised newborn items, wedding items, birthday items and do a lot of memorial items.
4.6 Marketing Objectives
Marketing objectives are measurable goals that are clear and have a timeline on it to be able to assess how its preforming and to be able to adapt its strategy if needed. This can be done by using the SMART analysis. Doran, (1981). Gifts Made Personal will apply the SMART method into their daily running of their business alongside the 7P’s.
4.7 Seven P’s
Gifts Made Personal will apply the 7 P’s strategies to its marketing.
Product - our goal is to provide high-quality products sourced from a variety of suppliers to be able to personalise.
Price – At Gifts Made Personal we would like to offer great products at amazing and affordable prices.
Place – At start up the business would take place in the home of the owner and then after growth and expanding, looking into a shop unit would be next in the Swansea City.
Promotion – We will focus on building social media presence, sharing updates and sales online. 
People – We will strive to have excellent customer service and always work with the customers to get the most unique gifts.
Process – Customers choose a product online then personalise that product with names, photos or messages then place that order.
Physical Evidence – Beautifully handmade gifts finished at a high standard. 
(Jain & Jain,2022)
5.0 Revenue and Pricing
Pricing a product is determined by the cost of the materials needed, labour costs and desired profit. Labour costs are calculated by multiplying the number of hours completed for the finished product and then cost of production is done by adding the labour costs and material costs. Then the profit margin is applied as a percentage of the total production.
5.1 Income
The owner of Gifts Made Personal will have two income streams one being the full-time employment and the other being from the personalised gifts business and hopefully soon that will change and with the growth of the business that would become the priority income.
6.0 Financial Information
There are many ways of getting finance to start up a business whether it's from family, friends, bank loans, savings or investors.
Here is a table of estimated income and expenditures for 12 months.
	Month
	Start up
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec

	Opening Balance
	£200
	£200
	£220
	£255
	£290
	£320
	£340
	£380
	£425
	£460
	£490
	£520
	£590

	Income
	
	£50
	£70
	£55
	£60
	£40
	£70
	£80
	£60
	£50
	£65
	£110
	£160

	Total Available
	
	£250
	£290
	£310
	£350
	£360
	£410
	£460
	£485
	£510
	£555
	£630
	£750

	Outgoing
	
	£30
	£35
	£20
	£30
	£20
	£30
	£35
	£25
	£20
	£35
	£40
	£40

	Final Balance
	
	£220
	£255
	£290
	£320
	£340
	£380
	£425
	£460
	£490
	£520
	£590
	£710



6.1 Profit and loss
Through the table it is expected that Gifts Made Personal will operate profitably in its first year of trading. The table indicates that the business can earn sufficient income to cover all expenses while maintaining a positive cash balance every month, even though the business incurs operating costs, including the materials, packaging and other business expenses the out goings are lower.
6.2 Break Even
The calculation of breaking even would be start-up cost of £200 and us selling mugs at £8.99 would mean that for Gifts Made Personal they would need to sell at least 27 mugs to break even. 
6.3 Capacity 
Working roughly 6 hours would mean I would be able to comfortably produce, create and dispatch roughly 20 products making sure quality is of high standards per day. To make the business sustainable we need to bring in at least £500 per week which would allow Gifts Made Personal to become the main source of income.
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Appendix – CV
Rhiannon Myhill
Rhiannonmyhill23@outlook.com
Swansea, SA5 5EL
07936300834
Personal Profile
An enthusiastic, motivated, organised person who can work well with others in a team or on my own initiative. Experienced in customer service environment. Able to cope well under pressure and am a hardworking, trustworthy and reliable person who enjoys challenges and achieving personal goals and always keen and willing to learn new skills. Friendly, well-presented and always punctual. Good at listening to people’s needs and solving any problems.
Summary of Skills
· Patience 
· Planning & Organising
· Being Creative – Looking at new ways to make task entertaining and enjoyable 
· Knowledge of Safeguarding
· DBS – Update service
· Reactive- able to adjust plan on the move if something unexpected happens
· Driving license & access to Car
Employment History
Cadle Primary School – Teaching Assistant September 2025- Present
· Supervise young children ensuring they remain in a safe environment
· Lead safe and creative group lessons such as crafts, reading, sports
· Help children develop learning through play-based learning
The £1 Café - Waitress, May 2012-April 2013
· Serving and communicating with customers
· Taking card and cash payments
· Stock rotation, ordering stock 
· Opening and closing the café
· Cleaning duties
· Preparing and serving meals and drinks
· Cashing up at the end of the day

Café Palazzo - Waitress, May 2006-December 2010
· Serving and communicating with customers
· Taking card and cash payments
· Stock rotation, ordering stock 
· Opening and closing the café
· Cleaning duties
· Preparing and serving meals and drinks
· Cashing up at the end of the day
Education/Qualifications
· NVQ Level 2 Supporting Teaching and Learning in Schools 2024/2025
· NVQ Level 3 Diploma in Hairdressing, achieved 2020
· NVQ Level 2 Diploma in Hairdressing, achieved 2018
· VTCT Level 2 Diploma in Beauty Specialist Techniques, achieved 2017
· Level 2 Essential Communication Skills, achieved 2017
· NVQ Level 2 Business Administrative Course, NHS Cefn Coed, achieved 2015
· Dylan Thomas Community School, 2004-2009
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