1. How have you been working on your BDP project?
[bookmark: _GoBack]I have been working on my Business Development Proposal by reviewing academic journal articles, books, industry reports, and government publications related to the UK fitness industry. I selected a business idea, developed the proposal structure, and researched customer needs, competitors, and market trends. I also identified suitable business frameworks to support my analysis.
2. What worked? What did not? Why?
What worked:
· Finding relevant information about the UK fitness market and customer trends. 
· Selecting appropriate business frameworks such as PESTLE, Porter's Five Forces, and the Business Model Canvas. 
· Developing a clear business idea and defining the target market. 
What did not work:
· Finding enough recent academic studies specifically related to AI-powered gyms was difficult. 
· Access to some market reports was limited because they required paid subscriptions. 
· Narrowing the scope of the project took time to ensure it was realistic and manageable. 
3. What have you learned from your meeting with your supervisor?
My supervisor advised me to focus on developing a clear business opportunity rather than only describing the fitness industry. I learned the importance of using recent academic sources, applying business frameworks critically, and ensuring that every section of the proposal is linked to the research objectives. I was also advised to keep the project focused and commercially realistic.
4. What are the next steps to develop your work?
The next steps are to:
· Complete the literature review using additional academic sources. 
· Design and distribute questionnaires for primary data collection. 
· Analyse the collected data. 
· Develop the business model and implementation plan. 
· Review the proposal, improve the discussion, and ensure all references follow the UWTSD Harvard referencing style.


