Action Plan
Specific - My action plan going forward is to keep my knowledge base up to date through both research and practice. This will enable me to provide up to date and current information to my learners. I will make sure I am available to work certain shifts in around my main responsibilities as a trainer. I will make sure I read all the necessary legislation, law and guidance in regards to my lessons. I will also keep myself available, when it is practicable, to conduct suspect and victim interviews. This forms the bases of the majority of my training.
“Adults are motivated to learn as they experience needs and interests that learning will satisfy, therefore, learning programmes should be organised around life application categories than subjects” Knowles (1984 p58)
Measurable – This will be reflected in the material which I will provide to my learners and the results they produce. This will be the research I conduct and making sure I update everything in a timely manner when legislation is also updated. This will be evident then in the quality of work our learners produce such as higher charge rates and better outcomes in court for victims. Moon (2004) argues that reflective practice is essential in measuring adult learning.
Achievable – This will be done by monitoring the results produced by my learners, such as results in the exams and their work with the university. I will have actual examples of real life cases and interviews which I can then use in the class to enhance my learning. I will also keep up to date with the necessary curriculums from the College of Policing as these do change and require updates to our current lessons.
Relevant – This will be essential to helping any learners I teach progress and will be key in them achieving the desired results. This is important in for example, my interview training, as this is an important skill for any officer and in particular detectives. It is my responsibility to make sure that the suspect interviewing conducted by Gwent Police is of a high standard. This also provides credibility to the training I will deliver as the learners can see that I can put into practice what I teach. 
Time-bound - Due to the nature of my teaching role I can always test how well any learners are performing as they are tested at regular intervals in class and with practical exercises. One of the things we have introduced since I joined training was to review actual interviews of learners a few months after they attended the course. This interview is compared to the training and the necessary requirements. An initial feedback form is provided for development and the option for the learner to attend in person and discuss their feedback in person. Brookfield (1995) encourages critical reflection and learner voice in the feedback process.
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