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[bookmark: _Toc3676190]Introduction:
Workplace culture is the main scope of organization which represents the organization in a broader context and make it exceptional form other organizations (Labour, 2019). A critical assessment of workplace culture is given on the context of Tesco Plc and what would be the best optional workplace culture for Tesco Plc is also discussed. As it is known, Tesco Plc is the king of the retailing industry in the world of having more than 6,569 shops across the world (Half, 2019). This report will also give a fair understanding of critical evaluation on Tesco Plc which will also clarify the broader perspective and environment through which the organization operates its activities as well. Different relevant theories and evidence of cultural and ethical behaviour on the organizational context of Tesco Plc is also discussed in the last phase of this report. 

[bookmark: _Toc3676191]Critically assessing the workplace culture of the organization:
Organizations are mainly run by some separate regulations by the policymakers based on the structure for which organizations stand for getting productive and profitable (Kleinman, 2019). These things are measured and cultivated inside an organization through various units. Workplace culture is one of the most important units which represents the organization to the multilevel perspective of the society and the industry as well (Kleinman, 2019). For assessing the workplace culture Tesco Plc has been selected. In recent years, the impact and importance of organizational and workplace culture are interpreted more frequently and eloquently. Before imposing and forwarding to the workplace culture of Tesco Plc, it is important to understand what workplace culture is and how it arises from the business perspective and varied from industry to industry. Workplace culture defines the basic beliefs of Tesco Plc which are accepted by the consumers and staffs as well as employees. The workplace culture is made up of the thoughts, beliefs and values of Tesco Plc. The common beliefs, values and thoughts shared by the employees and customers of an organization constitute the workplace culture in a combined way. Hence, the importance and power of workplace culture can’t be ignored, because it provokes the working ability of the employees and creates the way to interact one another as well which ultimately bring the success and create a way to achieve goals and objectives.
An organization’s success depends more on workplace culture than any other factors for achieving advancement in the industry and getting competitive advantages (Half, 2019). Workplace culture can be both formal and informal to some extent of an organization. Working for a business with an outstanding workplace culture that matches individual workstyles fasters creativity and productivity so employees can do their best work and grow their career very faster than others. The cornerstones of workplace culture on the basis of Tesco Plc can be discussed from different perspectives. There are some areas and opportunities of organizational culture as staffs consider those employment opportunities like:
Basic job satisfaction: How happy and satisfied the employees are this thing can be measured through the units of workplace culture (Firoz, 2019). How competently Tesco plc is cultivating loyalty and respect for each other can be defined by the workplace culture. Job satisfaction is a very big issue for large and medium organizations which can’t bring very easily by employment. Tesco’s workplace culture ensures full job satisfaction for its employees and provides almost all possible opportunities for the employees.
Work-life balance: Proper workplace culture ensures work-life balance for an organization and its employees. The management of Tesco Plc encourages work-life balance for its employees by providing proper workplace culture and assistance to the employees. Supervisors and managers of each department direct the regular work schedule and if necessary they also provide overtime working opportunity for the employees which makes the employees motivated to work more. Workplace culture also provides a balance on remote working and provides flexibility to the employees (Filabi, 2019). All these elements make a good combination of work-life balance for the employees of Tesco Plc and make a great workplace culture for the organization. 
Collaboration and productivity: In a good workplace culture, every employee and teammate value collaboration and understand how to work together. The communication process among employees, staffs and management are quite clear and transparent. Everybody try to become honest about their own responsibility. This process is followed in the workplace culture of Tesco Plc. When a manager speaks about his/her subordinates he/she always tries to show respect and humility for the subordinate of Tesco Plc. These things ultimately bring collaboration and productivity for the organization. 
Leadership that walks the walk: Tesco Plc basically must set goals, values and beliefs that support productivity and innovation. The management of Tesco Plc also trusts the employees to make a decision in making workplace culture more positive than other companies. All the supervisors and managers are directed to the same values for the implementation of workplace culture in a productive way. 
Effective work environment: The office space and the working place where the employees need to show their potential are the most important part of an organizational culture which is basically defined as workplace culture (Weisel, 2018). This greatly influences the activity of the employees and how efficiently they work. The employees of Tesco Plc must be sure that they are comfortable in whatever work they are working unless it will be impossible for getting job satisfaction from the workplace and this aids to create proper workplace culture for an organization. 
There are different types of workplace cultures that may be suited to specific companies. For Tesco Plc all of the workplace cultures might not be effective. Some workplace cultures which might be adopted by the management of Tesco Plc. Some of the workplace cultures classifications are discussed below which are followed by Tesco Plc respectively:
The culture of innovation: Many companies claim to be innovative and it is considered when the employees step away from the conventional methods and ideas and adopt a new one (Weisel, 2018). For Tesco, Plc innovation is necessary because it is working on the retailing industry which is considered one of the most competitive industries of the business sector. This culture of the workplace is followed by Tesco Plc which mainly focuses on customer satisfaction and services. Tesco Plc includes its employees in discussions of important matters and asks for their help for assisting problems which sometimes find out the creativity and innovation of the employees. 
The culture of transparency: Transparency is the only way to ensure trust and faith among the employees and management. Transparency is also important for organizational success for getting the goals and objectives done (Shaw, 2017). Workplace culture can ensure transparency to the organizational context by applying a lot of activities like increasing credibility, trust, faith and belief. Transparency breeds trust and trust in the foundation of great teamwork for Tesco Plc. 
The culture of empowerment: Every company needs to get people and employee to be excited about them by empowering outstanding culture inside the organization (Roth, 2017). Tesco Plc needs to take small steps first for implementing such things. It should focus on helping draw its teamwork to the visions and beliefs in which the company want them to trust. Tesco Plc will feel the employees in that way and challenge them to come up with their own ideas which will bring solutions for every problem of the company. 
The culture of mutual respect: This type of workplace culture is the most important parts of creating and building an ideal company culture. Providing respect to the employees by each other creates a bonding among the employees which make workplace culture much more attractive. Many corporate problems of Tesco Plc can be easily removed by adopting such a workplace culture. Tesco Plc has made it company goal and mission to treat one another with respect regardless of the level of the employees, the same way each would want to be treated at their own level. Tesco Plc conducts the attitude that each person’s opinions and ideas are valued and take into consideration. This makes the workplace culture much more progressive and productive for an organization. 
[bookmark: _Toc3676192]Providing a critical evaluation of Tesco Plc and the broader environment in which it operates:
Workplace culture can be evaluated from a broader perspective of an organization. By taking into consideration the external factors of environment, workplace culture might have a lot of importance compared with the other factors of an organization (Roth, 2017). The broader environment of Tesco Plc indicates the external environment of the company which could best be described by several tools and formulas. A specific SWOT and PEST analysis can attract particular attention to the impact of Tesco’s culture. Tesco’s workplace culture can be very clearly described by the implication of its broader environment like the factors which constitute SWOT and PEST analysis. The SWOT analysis of Tesco Plc can address and assess the external environment and position of Tesco in the retailing industry. A SWOT analysis is given below:
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Figure 1: SWOT analysis of Tesco Plc
Source: (Organizational environment, 2013)

Strengths:
Tesco Plc has greater brand value than the other contemporary retailer groups in the industry. Tesco Plc has a great retailing record from the inception of the company and it has won the trust from the society as well. It has a great number of cash flow and cash reserve with a lot of property in is a portfolio which represents the strong financial position of the company in every economic cycle. These positions give the assurance to the customers that Tesco Plc will continue to operate in the same way into the future. Various stores and different sections of Tesco create an outstanding appeal to the society which makes it able to provide outstanding services and products to the customers. 
Weaknesses: 
Some of the subsidiaries of Tesco Plc are getting vulnerable to certain external factors which are not controlled by the authorities of those specific subsidiaries. For example, financial profit level of Tesco Plc is adversely impacted by the subsidiaries during the recent credit crisis period. The price hike is one of the most important issues which lead to price wars. This occurs a degrade on the profit margin. Some of the retail supermarkets are not performing well in many countries as per expectation. This situation suggests that have to ensure some market research for entering a new market. The dependency on the UK and European market may have some extreme effects on Tesco’s operating activities as the market is getting more competitive day by day.
Opportunities:
Tesco Plc has the opportunity to amalgamate for strategic alliances with other recognized brand which may admire the activities of Tesco. These situations create open doors for Tesco in a certain target market for extending the activities. In some countries Tesco Plc is underperforming, there are opportunities for Tesco to create a joint venture as Tesco has more outstanding brand value than other brands. Private label market is another opportunity for Tesco Plc which will enable to grab more potential consumers for it. Online shopping opportunity has a significant value for Tesco which is considered the most creative opportunity for Tesco Plc and through this Tesco Plc can provide home service to more extended areas. On the other hand, different emerging market has several types of opportunities across the world that Tesco Plc already has been offering for long time. Hence, this can provide better access to customers of different levels and different choices. 
Threats:
Economic recessions are increasing the threat to the market share of Tesco Plc and hampering the profit margin in across the UK and the world, especially in the developing countries. Customers are bargaining for reducing the number of prices and the size of their purchase. Increasing the level of competition is another threat to Tesco Plc. Competitions among retailer brands are increasing numerously from global perspectives and companies are lowering prices without having their intention (Nissen, 2015). This is creating sick competition among the brands and creating threats to the industry rivals. Other brands are reaching to the customers faster than Tesco with having more precise services and products as well as they are also offering more innovative products with the help of using advanced options of technology. Food prices are also increasing globally which reduces the affordability of the customers and customers are desperately seeking for substitute products. The rise of the price of raw materials is also affecting the profitability of Tesco Plc. 

A proper PEST analysis also can describe the impact of culture and its potential impact on organizational performance. A PEST analysis is the analysis of different external environmental factors which affects the organization most compared to the internal factors. A PEST analysis on the context of Tesco Plc is given below:
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Figure 2: PEST analysis of Tesco Plc
Source: (Elsdon, 2013)

Political: The UK government has recently taken some initiatives about tax measure which affected Tesco a lot. In 2011 the UK government increased the VAT rate from 17.5% to 20% to make the government revenue £13 billion per year (Frederick, 2019). It has a great impact on the profitability of Tesco Plc. It created a lower customer spending attitude and affected negatively to the sales revenue of Tesco. These situations affect Tesco very adversely. The UK government has also adopted a fat tax policy which adversely affect the profit margin and sales revenue of Tesco Plc. 
Economic: The UK economy is responding and adjusting with the financial crisis. There is a positive sign of recovering such situations through the implication of higher economic growth. The economic growth rate was forecasted to be 2.7% (Frederick, 2019). Growth in the economy is obviously a positive sign to the activities of Tesco Plc as it will create new opportunities for the organization. It causes lower disposable income for the civilians which also causes customers to decrease in spending and will force to products of a lower price and ultimately bring lower profitability. 
Social: Elderly people are increasing in a greater number in the UK and causing baby boom very badly which ultimately brings a shift to the individual taste and these are taking into account very seriously by the management of Tesco Plc. For example, Tesco Plc is expanding its online shopping services for grocery products for respecting the tastes of elderly people. According to the research of Eastman and Lyer (Booth and Melling, 2017), the rate of using internet of elderly people has increased significantly and they always try to make the best of internet and online services. They have a common trend to use online shopping services very much. This gives more opportunities to the retailer supermarkets like Tesco Plc. Tesco Plc has also responded very efficiently to these social changes of people and their tastes. This discussion implies that customer choices and opinions of an organization can quickly change due to change of quality and prices along with the change of tastes from time to time. 
Technology: Technology is a very critical and complex issue for the supply chain management of Tesco Plc along with other retailer brands. Tesco Plc will get a more competitive advantage when it will provide products that will be difficult to imitate by the competitors. With the help of technology, Tesco Plc is having such core competencies contrast to the rivals. Tesco Plc is also making their products and services more attractive with the help of technology. For example, mobile technology and apps system improve the distribution service of Tesco Plc. It also provides a greater extent of customer services and Tesco needs to be more attentive for using disruptive use of technology. 
Apart from all the discussions, it is said that the impact of the environment is very crucial for Tesco Plc as well as any business organizations. Tesco Plc should use the best of its environmental analysis what has been got from SWOT and PEST analysis. Tesco Plc needs to work on the betterment of those factors by reducing the weaknesses and threats from the analysis. On the other hand, PEST analysis provides the detail concept about the external environment in which the organization needs to work and which sector are most competitive for expanding the business. 

[bookmark: _Toc3676193]Critically evaluating the cultural and ethical behaviour present in the organization and evaluating my own cultural and ethical behaviour in relation to the organization:
Cultural and ethical behaviour presents the ultimate values existing inside an organization through which the employees of the organization are driven in a proper way of achieving goals and objectives (Elsdon, 2013). There may have a lot of strategic management issues which are based on the values and ethical consideration of an organization and those elements are considered the culture of an organization. Previously different scope of organizational structure is discussed and how it can affect the activities of an organization on the context of Tesco Plc. An understanding of values and ethical issues inside an organization interrelates the relationship of an individual’s psychology (Garber, 2010). Ethical premises are the foundations of values and decision-making process of an organization. The most important thing is that ethics can’t be part of any company’s culture if they are not part of the conversation of the employees. According to San Francisco State University newsletter, some employees may be reluctant to discuss ethics because of having differences opinions may seem like they are favouring dishonesty. However, Tesco Plc creates an environment where dissenting points of view are allowed and the open discussion is appreciated and different ethical views are considered as options for solving problems inside the organization. 
There are four basic elements for developing ethical culture inside Tesco Plc and those are written code of ethics and standards, ethics training, ethical situational advice and confidential reporting systems. Tesco Plc may have a written code of ethics which must be followed by the employees on the organizational context. This code of ethics can contain a different source of ethical views which are obeyed by the employees according to the need of organizational context. Different training can be provided for developing the ethical issues of the employees for increasing the morality and ethics of the employees as well. There may arise different situations on which it is difficult to take an ethical decision (Murthy, 2010). That time proper ethical advice may be provided to reduce the dilemma of the employees about ethical situations. There may have also a confidential reporting system which will contain different ethical issues of the employees. 
The components of ethical culture are measured from the different perspective of an organization. These components are organized in a Two-Factor Model of Ethical Culture described by Herzberg. Herzberg, a great researcher on human being and human psychology, invented the theory of motivation which composed of two factors and those are called “Hygiene factors and Motivators” (Nissen, 2015). The absence of hygiene factors mainly creates dissatisfaction. On the other hand, motivation factors create satisfaction for the employees and make them work more potentially. There are some positive and negative aspect through which the two factor model is described and those issues are interrelated with one another as well.  The negative or dissatisfying factors increase the tendency of adapting the unethical issues of the employees. On the other hand, the satisfying factors are the motivators of the employees through which get the vive to work passionately and ethically (Nissen, 2015). The disqualifiers can also be thought of different factors. It suggests that ethical debt companies must pay off in order to create the foundation of a strong ethical focus. In contrast, qualifiers are the organizational assets which build strong ethical foundations for the organization. The indicators of ethical culture are determined by their correlation to the outcomes of 1) observations of misconduct in the workplace; 2) ethical decision making and 3) employee commitment to the organization. 
The ethical culture of Tesco Plc is quite strong. After recruiting an employee for a possible position, he/she is examined very prudently about the values, ethics and beliefs that a person contains. 
The ethical and cultural behaviour contained by Tesco Plc has a wide range of factors. Such as uniform treatment of all employees, corporate social responsibility and financial and business ethics. For creating a uniform treatment for all employees Tesco Plc should treat all the employees equally in term of providing the same respect, regardless of their race, religion, culture or lifestyle. Everyone has an equal chance of showing their potential to get a promotion. Corporate social responsibility is a crucial part of the ethical culture of Tesco Plc. Companies have obligations to society and from that obligatory perspective, every company should do something for the betterment of society. For example, Tesco Plc maintains a certain safety standard for the production policy and don’t do any harm to the people and society. Financial and business ethics define that Tesco Plc should make the best use of their product for getting profit and not making any unnecessary profits for outstanding services. Another example, Tesco Plc should not bribe state legislators for a tax credit or special privileges. 
Personal value and ethical behaviour are a combined practice of morality (Elsdon, 2013). What values I have contained over the years or any employee has contained for his/her lifetime may be focused on his/her ethical behaviour. Personal values may be different from one another but the values which describe what makes us choose the right and wrong are the same. These are the basic components of our ethical behaviour. An employee who possesses a strong personal value, morality, trust and belief must work better than others in term of ethical issues respective to the person who have not such ethical positions. It is considered that personal values are also important for organizations to create an advance ethical behaviour of the employees. 


[bookmark: _Toc3676194]Conclusion:
Organizational culture is constituted and related to values, trusts and beliefs of each employee’s. Workplace culture is the vast arena where these cultures are cultivated and create strong ethics of the employees. On the other hand, different environmental issues have some strategic effect on the organizational context of creating workplace culture. This report depicts different workplace culture on the context of Tesco Plc and provides recommendations and conclusions of using different workplace culture as well as this report also provides some environmental analysis on the context of Tesco Plc by giving the interpretation of SWOT and PEST analysis. After analysing those factors, the effectiveness of different environmental factors is driven and probable solutions for those issues are given respectively. 
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