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Human Resource Management is the department responsible to maintain discipline in any organisation and it has come a long way. The evolution on human resource management began around 1980. The workplace starts to change with the realisation that workers were not puppets on a string, but people with emotional and psychological needs. The idea of a connection between worker wellbeing and their productivity emerged and embarked on plans to stabilize the labour force and encourage employee loyalty. The role of human resource is more complex than ever now. New and advanced technology has shifted the focus from personnel management and administrative tasks to managing employee engagement to increase the odds that they are happy at work and will continue to stick around for the foreseeable future.
Human resource leaders will need to be broader thinkers, tech savvy and nimble enough to deal with an increasingly agile and restless workforce, flexible and responsive to changing employee needs. 
Covid pandemic brought new challenges to the world. In the wake of the global pandemic, hotels, like many other companies, had to adjust their business strategies and practice to protect the well-being of their teams and the business. Over the course of Covid, hotels surveyed their team members to better understand the impact of the pandemic on them and to inform them about what needed to change and what did not because of it. The results were used to adjust existing policies and create new programs to better reflect the culture giving their people what they need to successfully serve their clients and drive better business results while attract and retain top talent to their business.
Having a positive, supportive company culture is one of the best things hotels can do for staff retention and attracting new talent. They need to make sure to have clear communication with their staff – they should know the company expectation, the hours, the shifts they will be working and what they can do to progress within the business.
“Employee engagement should be a mindset, not a program that starts and stops when morale is low. Unfortunately, many large organisations do not have a true pulse on the value of their engagement. They need to effectively turn engagement data intro meaningful intelligence at the department and individual manager to help employees recognize their contribution to the business” (Ahlstrand 2017).
Mapping the employee journey drives two main benefits: exceptional talent retention and reputation improvement. On one hand reducing turnover costs saves time and money. On the other hand, a better reputation increases chances of hiring more new talent, never underestimate word of mouth. 
Employee lifecycle is a human resource model that identifies the different stages an employee advances through in an organisation. Keeping track of a business employee lifecycle is important because it gives employees a consistent series of steps through an individual career with a company, as well as giving employers an option to analyse the data. 

The main stages of employment are recruitment, onboarding, development, retention, and exit.
Recruitment – this stage includes all the processes leading up to and including the hiring of a new employee. Crafting detailed job description helps hoteliers reach a large audience for job seekers. Job description should be clearly outlining the position like job duties, full time or part time information, and potential scheduling options. Using job description as an opportunity to attract candidates with a positive attitude, strong communication, punctuality, and reliability. Additionally, hoteliers could include perks and benefits to better appeal to serious candidates.
Onboard – at this stage, employee who have accepted the job become part of the company workforce. The right onboarding process can go a long way towards properly integrating that new employee into your company. The wrong one means a higher turnover rate and a less productive team. New employee who experiences effective onboarding have higher levels of loyalty, performance, and job satisfaction. Setting the stage for long term success for the employee calls for regular communication, clear expectations, and a vision for the future.
Develop – include all the procedures in which the employees are given feedback of their work through performance reviews, one on one check-ins, and meetings. To show confidence in employee potential increases his loyalty and trustworthiness. Investing in learning opportunities and offering attractive challenges is the best path to nurture people skills. Design realistic and achievable career paths and communicate them in a clear and friendly manner.
Retain – once an employee is integrated into the company and understands his or her role, the next challenge is retaining the employee. Continuous evaluation, recognition and training are crucial at this stage for sustaining employee engagement. The most important element to retain talented employees is to be listen carefully to understand what is going on and how they can be helped. Talent retention has a direct impact on the organization performance.
Exit – this is the final step of the employee lifecycle where the worker leaves due to a new job, retirement, layoffs, personal reason, or termination for not respecting the company policy. When an employee leaves a team, the rest of the people may experience feeling of sadness so the process of separation should be made smooth and distressful. 

Hospitality has been one of the sectors most affected by lockdowns and government restrictions throughout the coronavirus pandemic. The sector may have been affected by Brexit, but as the end of the period transition coincided with the start of the latest lockdown, it is hard to separate the effects of the two. Added to this, the industry has had a long history of high staff turnover and often has faced difficulty keeping people in the businesses long term. 
So, how can hoteliers attract people to their business nowadays and retain them longer once they hired them. There are various ways to encourage people to apply for a job in a hotel and some measures to take to retain them. Plus, it gives a better stability with a stable team that it is trained and developed to provide an outstanding service in their restaurant and hotel. 

Ways to retain employees long term:
Prioritise employees who lost their job during the pandemic - when the hoteliers are ready to take on more staff, the best starting point will be to make a list of any people that they had to let go during pandemic. Offer their job back before advertising them publicly. This will show appreciation for the skills and knowledge they have already about the role advertised. It will also demonstrate to them that they have been seen as important members of the team which will promote an atmosphere where people feel valued and enjoy being at work. Not only this is great for retaining staff, but it is also good for the reputation of the employer.
Offer training through workshops and industry events – the lack of progression experienced by front and back of house staff can be remedied with workshops that encourage learning and career progression. These initiatives also demonstrate that employees are valued additions to the company giving them a sense of purpose and identity within the industry.
Provide perks, incentives and best in class technology - being part of the hospitality industry is hard work. Long hours shift and being on your feet all day can be draining. Therefore, it is important to offer the staff perks and incentives to stay with the company. These can be simple things like employee discounts, a free meal or drink on shift. There can also offer staff the ability to earn extra through sales incentive or getting guests to sign up for loyalty programs. 
Create a culture to be proud of sharing – staff should be able to bring any issues to management and feel empowered to discuss ways of making tasks more efficient and enjoyable in work. The business can find itself rewarded with not only exceptional employee retention but also with some new methods of working that could make the business to run more smoothly. A positive company culture does not stop at communication, it has a great system of organization, delegation and as a result staff will feel more secure and their work will be more efficient.
Consider changing recruitment methods and channels – if the hiring process it is struggling to find quality applications the way of how and where the advertising needs to be changed. Sometimes something as simple as putting the job offer on other website can have an impact on the pool of application received.

Hospitality goes hand in hand with having a positive attitude, embracing others, and making guests feel at home. The hospitality industry is built on the guest experience and hiring hotel staff is a major part of it. A rude or disruptive employee can negatively affect a hotel customer feedback score, online review and, in the end, its overall success. Hiring for hospitality is hiring hotel staff with hospitality at the front of the mind, hotel employees are essentially the face of a hotel, and they compromise most of the interactions guests have while staying at a property. A meaningful interaction with a staff member could mean the world to a lonely weary traveller, while a negative one could have significant consequences on the future success of the hotel.
Two significant trends in recent years in recruitment and performance of an employer are the use of feedback and the use of artificial intelligence. With feedback, an employee peers, bosses offer anonymous online feedback. The use of artificial intelligence has been creeping into different stages of the employee lifecycle. I was first used in talent acquisition because it helps recruit more quickly through high volumes of applicants and to reduce bias in the initial screening process.

To summarise, when covid first started the world did not think it would be a long-term experience. “I thought, ok we will pack up, go home, our hotels will have some blips on the radar, then we will go back out there, and it will be business as usual” says Jessica Lee, Marriott Vice President of global performance and talent advisory. Now, Marriot and all the other hotels are working hard to get through the biggest challenge. 
With the workplace changing it become more important that businesses are focusing on the basic ideas of caring for people at a very individual and personalized level.
In an ideal world, all leaders would be adept at understanding the employees and make sure they did not loose any through neglect or ignorance. However, in the real world, most are not tuned into the factors to know what is important both individually and collectively. Tools such as engagement surveys, focus group, and personal conversations can guide management in taking the actions that will keep the employees engaged and committed to the business. It is important to see staff retention as a strategic investment that will convert into better customer experience which will provide a higher productivity for the business.
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