Job advertisement: Hotel Manager
Join our team at Delta Hotel by Marriott!
Are you a dynamic and experienced professional looking for an exciting opportunity to lead a team and drive to excellence in guest service? Delta by Marriott is seeking a talented individual to fill the role of hotel manager at our prestigious establishment. If you are passionate and driven by giving exceptional guest experience and thrive in a fast-paced environment we want to hear from you!
Position: Hotel manager
Location: Swansea
About us:
Delta hotels by Marriott is renowned for providing unparalleled hospitality experiences to our guests. Situated in over 125 locations, our hotels offer luxurious accommodations, top-notch amenities, and stand out service (Delta Hotels by Marriott (2024)). We are committed to creating memorable stays for every guest and we are looking for a dedicated hotel manager to lead our team in upholding this standard of excellence.
Role overview:
As the hotel manager you will be responsible for overseeing all aspects of hotel operations to ensure that guests will be provided with the right service to achieve a good experience and an excellent stay for which individual (Johnston, R., Clark, G. and Shulver, M. (2012)). The hotel’s success is fuelled by maintaining brand standards, implementing strategic initiations, leading and motivating a team of hospitality professionals and assuring financial performance as well as employee engagement.
Key responsibilities: 
· Manage day-to-day hotel operations, including front desk, housekeeping, food and beverage, and guest service, fostering a diverse and inclusive work environment that values and promotes equality and respect.
· Lead, mentor and motivate team members to deliver exceptional service and excel guest expectations implementing employee wellness, supporting the mental and physical well-being of staff members (Department for Work and Pensions (2018))
· Monitor financial performance, budgeting and cost control measures to optimise profitability by implementing sustainable practices and initiatives to minimise the hotel’s environmental footprint, as well as conserving energy, waste reduction and responsible sourcing by partnering with eco-friendly suppliers to support environmentally conscious practices throughout the supply chain (Kropp, B., Cambon, A. and Clark, S. (2021)).
· Collaborate with sales and marketing teams to drive revenue growth and achieve occupancy targets, utilising innovative technology solutions to streamline hotel operations, enhance guest experience and improving efficiency. Staying abreast of emerging technologies in the hospitality industry and integrating relevant tools platforms into daily operations (LinkedIn community (2024)).
· Ensure compliance with brands standards safety regulations, and legal requirements by labor laws employment regulations, and health and safety standards to the rights and well-being of employees and guests, impacting the hospitality industry and adapt policies and procedures accordingly.
Requirements (Team, T. editorial I. (2023)):
· Bachelor's degree in hospitality management or related field, preferred.
· Minimum of 5 years experience in hospitality field, management department essential.
· A track record of achieving operational excellence, team building and leadership.
· Excellent financial sense and knowledge of revenue management and planning.
· Good communication, interpersonal and problem-solving skills.
· Proficiency in hotel management software and Microsoft Office suite. 
 Working for Delta Hotels by Marriott offers several benefits (Bhayani, T. (2023)):
· Global Presence: As an employee of the Delta Hotels offers chances for professional growth and global mobility through its vast global hotel network.
· Training and Development: To assist staff members in improving their abilities and advancing their careers within the organisation, Marriott funds training and development initiatives.
· Employee Discounts: Delta Hotels and Marriott locations frequently offer their employees discounts on lodging, dining, and other amenities.
· Diversity and Inclusion Culture: Marriott is renowned for encouraging a diverse and inclusive work culture, which can support possibilities for professional development and a happy work environment.
· Sustainability: Marriott is dedicated to social responsibility and environmental sustainability, giving staff members chances to participate in these projects.
· Programmes for Supporting Employee Well-Being: Marriott provides tools and services to promote employee well-being, including as work-life balance, employee help, and health and wellness activities.

All things considered, working with Delta Hotels by Marriott can offer staff members a fulfilling and exciting career experience within a well-known hospitality brand throughout the world.
If you are ready to take on this exciting challenge and contribute to the success of Delta by Marriott, please submit your resume and cover letter detailing your qualifications and relevant experience. We look forward to reviewing your application and potentially welcoming you to our team!  (Delta Hotels by Marriott (2024)).


Task 2:
Onboarding process for the new hotel manager (Bhayani, T. (2023))

Pre-arrival preparation:
· Welcome email with details about the first day, including schedule, dress code (semi-formal), and reviewing any necessary paperwork.
· Provision of pre-arrival materials, such an employee handbook, organisational chart, and company policies.
First day orientation:
· Warm welcome by Human Resources and introduction to key team members,
· Tour of the properties and facilities, including guest rooms, dining areas and meeting spaces as well as an overview of the company culture, values and expectations.
Training:
· Comprehensive training sessions on the hotel operations systems and procedures. Spearheading the team and gaining the important insights about the performance that are put into the daily tasks and responsibilities while being introduced to relevant software and technology used in hotel management.
Goal setting and performance expectations:
· Establishing both short-term and long-term goals that are in line with business objectives requires open communication. Expectations and performance measures should be communicated clearly, and progress has to be regularly checked in on.
Integration:
· Taking part in leadership meetings to learn about departmental tactics and goals. Encouragement to share thoughts and information to enhance operations and the guest experience.
Feedback and support:
· Frequent feedback meetings to discuss about queries or issues and offer helpful criticism. Availability of coaching and mentoring programmes to aid professional growth and development.
Follow-up and evaluation:
· Continuous assistance and direction to guarantee a seamless transfer into the position of manager. Formal assessment to evaluate performance and pinpoint areas for improvement at the conclusion of the probationary period.
Development strategies for continued growth:
Continuing education and training:
· By giving access to online learning platforms for self-paced skill development, you can encourage participation in industry conferences, workshops, certification programs. A thorough onboarding procedure guarantees the new manager an easy transition. Continuous learning and development are encouraged by the supportive corporate culture and availability of training and development options across the Marriott network.
Cross departmental training:
· Encourage departmental collaboration to promote a comprehensive grasp of hotel management, and facilitate chances for cross training to expose staff to many facets of hotel operations. Cooperation on joint learning and development projects for shared Marriott properties by collaborating with local educational institutions on talent development initiatives, the integration of technology-enabled learning solutions can improve the effectiveness of training.
Leadership development programmes:
· Funding for executive coaching sessions or leadership development courses, along with mentoring programmes that connect up new managers with seasonal organisation executives. The stability of leadership teams in the hospitality sector may be impacted by high turnover. Top performers might find it challenging to attract and keep them due to competition for talented individuals. It is necessary to continuously and upskill due to the rapid changes in consumer preferences and technology.
Performance reviews and feedback:
· Frequent performance reviews to pinpoint areas of strength and room for improvement along with constructive feedback sessions centred on professional development objectives are essential. In the event that individual development plans are lacking, there may be insufficient funds or resources available for outside training and development initiatives which could lead to inconsistent onboarding procedures amongst properties.
Delta Hotels by Marriott provides a comprehensive onboarding initiatives known as “My learning” online training modules, covering a range of topics related to hotel operations, costumer service and leadership are made available to new workers. Marriott also provides a Leadership Development Programme (LDP) that uses networking opportunities coaching and experiential learning to help high-potential leaders improve more quickly. This programme aids in the skill development and career advancement of new managers such as the one at Delta by Marriott, within the company. 
Additionally, the following crucial components are integrated into Marriott leadership practices: a focus on staff development. The world's biggest hotel company makes significant investments in the training and development of its staff. The organisation is dedicated to assisting its people in succeeding because it views them as its most precious asset by promoting the inventive culture. Marriott promotes creativity and innovation among its staff members. The corporation offers several initiatives to foster innovation, including the "TakeCare" programme (Marriott International (2019)), which invites staff members to make suggestions for enhancing the business. Placing a premium on client service. The business is renowned for providing exceptional customer service. In order to ensure that visitors have a great experience, Marriott leaders are required to set the standard for customer service by being attentive to customer demands and going above and beyond. dedication to inclusiveness and diversity. Marriott is dedicated to fostering an inclusive and diverse work environment. The business thinks that inclusivity and diversity are critical to its success.  It is expected of hotel chain leaders to foster an inclusive and respectful work environment for all staff members (Dudovskiy, J. (2023)).
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