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Group dynamics 
The term ``group dynamics`` describe the way in which people in a group or in a community interact and behave. If the group dynamic behavior is positive, the group works well together and will end up in a close relationship. 
The group dynamics is measured of the way that a group of people operate together. In the work place the efficiency comes and goes when people behave in different ways and become individualistic in a group. A great way to understand what a group dynamic is and how it works in the workplace are the real examples that are listed below: 
· Communication (over communicate or luck of communication) 
· When people deal with a conflict 
· The respect and the fact that everyone is different, and respect can be different depending on the culture 
· Working together or become individual 
· Establishing clean and common goals 
· Laying out expectation

Belbin, Tuckman, and Thomas Kilmann theories:
Belbin`s theory applied on group dynamics in the workplace situation can be defined as a provider of a necessary drive to ensure that the team keeps moving into the right direction and does not lose the focus. Also, the Nine Belbin`s Team Roles is helping the group in every stage and is encouraging a type of behavior in which people engage are infinite. 
Tuckman Theory is defined as storming -norming- performing model and applied on group dynamics is helping the group to grow, to understand how to face up challenges, tackle problems, find solutions, plan work, and deliver best results.
Thomas Kilmann represents a real instrument for the group dynamics that can help and improve the way to resolve a conflict. The five main approaches to resolve and manage a conflict are forming, norming, storming, performing, and adjourning. 
Into the end of the group dynamics paragraph, I would like to introduce some examples of group dynamic situations that I have faced in my workplace: 
· Communicating effectively 
· Distributing information constantly 
· Rewarding equally 
· Meeting occasionally and discuss 
· Managing stress 
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