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AIM(S)
e To be able to solve problems and make decisions in the workplace.

e To be able to manage and implement change in the workplace.

LEARNING OUTCOMES
Upon the successful completion of this module, the student should be able to:

o describe a problem, its nature, scope and impact;
e gather and interpret information to solve a problem;
e evaluate options to make a decision;

e plan, monitor and review the implementation and communication of decisions.

INDICATIVE CONTENT
e \Ways to recognise, define, investigate and analyse problems.
¢ Obijective setting in relation to problem.
e Brainstorming, problem solving and creative thinking techniques.
o Difference between data and information.
e Interpretation of charts and diagrams.

¢ How to evaluate options.

¢ The importance of adequate and relevant information for effective decision-making.

e Decision making techniques.

e The use of simple planning techniques- action plans, Gantt charts.

o Effective presentation of a case — i.e. providing facts and evidence, not just opinion.

e Monitoring and review techniques to evaluate outcomes of problem solving activities.

e Reasons for organisational change such as changes in leadership, technology,
business strategy, need to become more efficient.

e Environmental analysis technique, such as PESTLE.

e Organisational analysis, such as SWOT analysis.

e Having consideration of benefits and implications of change, principles of change

management.
o Methods for planning for change and Use of tools for planning change.

o Feasibility and viability of the change for stakeholders.



e |dentification of human and financial factors in the consideration of resistance to

change.

¢ Clear communication of change and importance of involving people to facilitate
effective change.

e Techniques for monitoring and evaluating outcomes of change.

Study Time Allocation

The study time for the module is divided as follows:

Activity type Hours Percentage

Scheduled learning 40 20%

Independent learning 160 80%

Placement learning 0 0%

TOTAL 200 100%
ASSESSMENT
Assessment Component 1
(Tick one)

O Written exam O Coursework Practical
Mode of assessment Volume Weighting

Practical exercise (e.g. based on

a case study) supported by an 5 to 10 minutes per person supported by
individual written report or 2000 words individual paper or equivalent
equivalent

100%

Assessment Summary

Activity type Percentage

Written exam 0%

Coursework 0%

Practical 100%

TOTAL 100%
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